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6.10. REPORT FROM THE CHIEF EXECUTIVE OFFICER FOR PERIOD 
OCTOBER TO DECEMBER 2023

REPORT AUTHOR Rachel Brophy, Chief Executive Officer

DEPARTMENT Office of the Chief Executive Officer

RECOMMENDATION 

That Council notes the Report from the Chief Executive Officer for the period October 
to December 2023.

EXECUTIVE SUMMARY

This report presents an outline of the operational initiatives and progress made by Council's 
staff from October to December 2023.  It should be read in conjunction with the Operational 
Plan Progress Report and Capital Works Tracking report for a full understanding of the 
activities undertaken in Quarter 2 of 2023-2024. 

BACKGROUND

This report continues the practice established in early 2014 to provide an overview of the 
operations to Councillors and the community on a quarterly basis.  The aim of these reports 
is to communicate how the administration is managing the diverse activities and challenges 
arising in the course of Council’s business, and to summarise work in progress and the 
milestones achieved.

Council’s administration continues to extend an open invitation to the community to provide 
feedback, at any time, on any aspect of Council’s service delivery, or on broader issues that 
pertain directly to Council’s business.  The organisational goal of continual improvement will 
be always better informed if staff have a greater understanding of the community’s 
observations, and so we welcome and encourage all comments.

COMMENTS

Council Officers are working hard to undertake the initiatives that Councillors approved in the 
2023-2024 Operational Plan and this report highlights Quarter 2 achievements from across 
the varying departments of Council.

PROPOSAL

That Council notes the Organisational Report Card and the Report from the Chief Executive 
Officer for the period October to December 2023. 

FINANCIAL/RESOURCE IMPLICATIONS

As this report focuses on Quarter 2 of the 2023-2024 financial year, Council’s operations are 
conducted in accordance with the 2023-2024 Budget adopted on 11 July 2023.
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RISK MANAGEMENT IMPLICATIONS

The Council’s operations have been subjected to an early risk assessment process, which will 
shortly be followed by the finalisation of the Risk Policy and a comprehensive Enterprise Risk 
Management Plan.

SUSTAINABILITY IMPLICATIONS

Economic: The twin pillars of financial and economic sustainability underpin 
all Council’s operations.

  
Environmental: Environmental management is a priority consideration in the 

delivery of all Council operations and services
  
Social: The diverse communities of Douglas are Council’s clients. 

Council’s operations, services and programs are designed and 
delivered to support the people of Douglas.

CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE

Council’s operations are conducted as required by the Local Government Act 2009, and in 
accordance with all applicable policies and the Douglas Shire Council’s Operational Plan 
2023-2024 adopted on 30 May 2023.

Corporate Plan 2019-2024 Initiatives: 

Theme 5 - Robust Governance and Efficient Service Delivery

Strong governance and financial management are the foundations of the way in which Council 
will conduct its business and implement the initiatives of the Corporate Plan.

Goal 3 - We will make sound financial decisions by ensuring robust strategic planning, 
financial management and reporting.

COUNCIL’S ROLE

Council can play a number of different roles in certain circumstances and it is important to be 
clear about which role is appropriate for a specific purpose or circumstance.  

The implementation of actions will be a collective effort and Council’s involvement will vary 
from information only through to full responsibility for delivery.

In fulfilling this, Council plays many important roles within the Community as Service Provider, 
Regulator, Funder, Advocate, Facilitator, Information Provider, Agent, Builder/Owner and 
Custodian.

Council will balance all of the roles while delivering on the vision of Council in an efficient and 
effective manner.
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CONSULTATION

Internal: All Departments of Council have contributed to the development of 
these reports.

  
External: Nil.

ATTACHMENTS

1. Report from the Chief Executive Officer for October to December 2023 [6.10.1 - 88 
pages]
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Welcome 2024! 
 
Council presented the annual fireworks displays this New Years Eve much to the appreciation of the 
large turnout of families who decided to put their troubles behind them for a few hours and welcome in 
2024 at the family friendly event.  The Kids Disco and Fireworks has continually grown each year and 
has become the go-to event for New Years, with plenty of families arriving early with picnic rugs and 
chairs to enjoy the atmosphere and socialise with the community. After the unprecedented challenges 
faced over Christmas, it was wonderful to return to a normal to bring smiles to faces and business back 
into town. 

 

 
Image: Kids Disco in full swing. NYE 2024 

 

 
Image: Kids Disco in full swing. NYE 2024 
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Image: Kids Disco in full swing. NYE 2024 

 

 
Image: Happy New Year 2024 

Mayors Christmas Appeal  
 
Council distributed 44 hampers to families across the shire, benefiting 94 adults and 136 children. This 
year, there was an especially heartwarming display of generosity, with financial donations from Bendigo 
Bank and the Rotary Club of Mossman. Additionally, we received a variety of donated foods and gifts 
from Quicksilver Group, Ray White Port Douglas, Port Douglas K Hub, Mossman Woolworths, and 
Mossman Pool. Hampers were packed in under three hours thanks to volunteers from the community 
and the Rotary Club. Furthermore, the Rotary Club went the extra mile by delivering hampers to 
community members, on behalf of the Council.  
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Council throws down shade at Pétanque piste 
 
The Port Douglas pétanque group will be playing more comfortably with council resolving to allocate 
finances from the 2023-2024 emergent discretionary fund to install a shelter at the Port Douglas pétanque 
piste in accordance with the Sports Master Plan. This will permit protection and relief year-round from 
sun and rain to users that are predominately an older population of the Douglas Shire community who 
continue to be active and socialise.   
 

 
Image: Port Douglas Petanque piste  

 
Refurbishment of the Mossman Pump Track at George Davis Park on Foxton Ave 
 
The Mossman Pump Track which opened in June 2019 has been given a boost with a rejuvenating 
refurbishment. This unique track, which is believed to be the first themed design of its kind, features the 
iconic and well-known saltwater crocodile, which inhabits the estuaries in the area. The design was 
chosen by the entire community. 
 

 
Image: Mossman Pump Track saltwater crocodile design 

 
Port Douglas Markets 
 
The start of the quarter was booming at the Port Douglas Markets, with everyone making the most of the 
beautiful weather and bringing record stallholder and visitor attendance. We welcomed a number of new 
stallholders who brought in new and exciting products complementing our unique market. 
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Finance  
 
External Audit/Financial Statements 2022-2023 

The financial statements were workshopped with Councillors on 10 October 2023 and adopted on 31 
October 2022.  Council received an unqualified audit from the Queensland Audit Office (QAO) and the 
QAO Final Management report was tabled at the 28 November 2023 Ordinary Council Meeting. 

The operating result for 2022-2023 was a surplus of $2.35m, which was an improvement on the revised 
budgeted deficit of $666k.  The operating result is better than budgeted due to increased revenue from 
water usage, grant revenue (including financial assistance grant), interest and other income; expenditure 
exceeded budget due to inflationary pressures.   

Revised Budget 2023-2024 

The revised budget for 2023-2024 financial year was adopted on 31 October 2023.  The revised budget 
2023-2024 was workshopped with the Councillors prior to adoption. 

The revised budget operating surplus is $118k.  The 2023-2024 original budgeted operating surplus for 
2023-2024 was $258k.   
 
Asset Management  
 
Asset register  
 
The assets and financial data for Water, Building and Community facilities, Solid Waste, Marine and 
Drainage has been internally audited and checked against our financial asset register and the sewerage 
asset information has been sent to the vendor to upload. The final and largest asset class, transport 
assets, has been reviewed and reorganised in preparation for revaluation and uploading to the asset 
register.  Integration between the asset register and authority CRMs has been completed in the testing 
environment and is undergoing rigorous testing prior to being rolled out in the live environment, with this 
upgrade the Water teams in the field will be able to record completion of works in the Assetic App onsite 
and this information is fed back to the CRM allowing office staff to have up to date information on where 
a request is at, reducing paperwork back at the desk. 
 
Predictive Asset renewal modelling 
 
The first pass at the computer modelled asset replacement plan was completed for Water assets and is 
undergoing an internal review. 
 
GIS 
 
Our GIS has been updated to show all Community facilities on the internal web viewer, and work has 
commenced to update the water retic mapping from field sketches of upgrades and modifications. The 
aerial imagery has been updated to the latest available 2023 images, where available throughout the 
shire. 
 
Rates 
 
Debt recovery commenced in October 2023 with Letters of Demand sent by Collection House Limited 
(CHL) and legal action commenced on selected rate accounts on 4 December 2023.  
 
Water notices were issued on 24 October 2023, with a due date of 28 November 2023.  Water account 
reminder notices were issued on 8 December.  
 
Queensland Fire & Emergency Services State Fire Claim was submitted in October 2023.  
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The entire Local Laws & Environmental Health Teams undertook 2 days of intensive training in 
Investigation Fundamentals, Investigative Interviewing, Body Worn Camera Fundamentals, Situational 
Awareness and Managing Aggressive and Difficult Subjects. This essential training was fundamental to 
all Local Laws & Environmental Health Officers and promotes safety for Officers.  
 
Officers also undertook training in dealing with Dangerous and Aggressive Dogs held in Cairns with other 
local Council Officers. 
 
The training included our officers being attacked by an aggressive dog (in a controlled environment) and 
how to deal with these situations. 
 

       
Images: Local Laws officers undertaking training  

December was a hectic month for Local Laws, as it was for all departments, with the weather events. 
Officers took on challenging tasks such as helping elderly residents cyclone proof their yards, assisting 
with shelters and emergency supplies, filling sandbags for residents, cooking for the LDMG, checking 
moorings post cyclone, cleaning minor oil spills and moving and distributing large quantities of bottled 
water! 
 
Environmental Health    
 
In the period of October to December 2023, Environmental Health staff responded to a total of 59 CRMs 
and conducted 64 inspections.  
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Image: Food Safety Standard 3.2.2A  

 
Councils Environmental Health team have been liaising with businesses to provide information and 
assistance in how to ensure their Food business meets the new Food Standard. Site visits to kitchens to 
provide training as well as a suite of documents and templates have been made available to business 
operators to make the process as easy as possible.  
 
Sediment and Erosion 
 
As part of Councils Erosion, Sediment Control and Stormwater Education and Compliance Program 
Council Officers conducted site audits of building sites across the shire prior Wet Season. Small building 
sites in Craiglie, Wonga and Cooya as well as some of the larger developments in Port Douglas were 
audited and Officers worked with the building companies to put in place better ESC measures and provide 
education were possible.  
 

 
Image: ESC Educational Material 
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The project was funded by the Commonwealth Government and administered by the Queensland Fishing 
Infrastructure Grants Program. 
 

 
Image: Main Interpretative Fishing Sign at the Public, Wharf Port Douglas 

 

 
Image: Fish Species Interpretative Sign Sugar Wharf, Port Douglas 

 
Disaster Management 
 
The period was a very busy time for the Disaster Management (DM) Unit with preparation, training and 
awareness raising activities in full swing, as well as moving into an extended stand-up during TC Jasper 
and the associated subsequent flooding event.  

Prevention, Preparedness, Response and Recovery 

Prevention 

Creating videos of cyclone shelter expectations vs reality. To be embedded on the Douglas Disaster 
Dashboard.  
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Image: Fig tree Macrossan St lifting out of ground 

 

 
Image: Playground maintenance / swing replacement 
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