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7.10. 2025/26 SOLE AND SPECIALISED SUPPLIER REGISTER

REPORT AUTHOR Acting Chief Financial Officer

MANAGER General Manager TC Jasper, Corporate and Communities
DEPARTMENT Corporate and Communities

RECOMMENDATION

That Council:

1. Resolves in accordance with section 235(a) and $235(b) of the Local
Government Regulation 2012, it is satisfied that the nominated suppliers listed
in Attachment 1 are Sole or Specialised Suppliers for the supply of equipment
and services.

2. Delegates authority under section 257 of the Local Government Act 2009 to the
Chief Executive Officer (or delegate) to enter into contracts, negotiate, finalise
and execute any and all matters associated with or in relation to Sole and
Specialised Suppliers subject to Council’s normal procurement policies and
procedures.

EXECUTIVE SUMMARY

Council is required to seek written quotations for medium sized contracts and tenders for large
sized contractual arrangements as set out in the Local Government Regulation 2012 (the
Regulation).

As Council is aware, in addition to using internal staff to provide services to our community,
Council also engages with external suppliers (service-providers) ensuring that day-to-day
business operations are conducted in an integrated and effective manner.

The procurement of service-providers is governed through legislation and Council’s
Procurement Policy and associated procedures. Both legislation and policy work together to
provide open and transparent administrative processes when engaging service-providers
whilst at the same time promoting the 5 sound contracting principles contained in the Local
Government Act 2009 (the Act):

Value for money

Ethical behaviour and fair dealing

Open and effective competition

Development of competitive local business and industry
Environmental protection

Where, for a variety of reasons, there are limited service-provider options presented to
Council, for example, the service required is of a specialised nature or there is only one
supplier available, the legislation allows Council to engage directly with these suppliers on the
condition that these suppliers are included in an adopted Register of Sole or Specialised
Suppliers.
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Council last reviewed its Register of Sole or Specialised Suppliers in July 2024. Consultation
was sought and received from relevant sections within Council to ensure suppliers on the
register for goods and/or services meet the definition of sole or specialised; additional
justification was captured where required.

It is proposed that Council approve the attached Register of Suppliers under the “sole” and
“specialised” supplier provisions of the Local Government Regulation 2012.

COMMENTS

The Local Government Regulation 2012 (the Regulation) requires written quotations or
tenders be invited for procurement of works or the supply of goods or services that are greater
than $15,000 (medium sized contracts) or $200,000 (large sized contracts) respectively.

Council’'s Procurement Policy contains provisions or guidelines for obtaining quotes for less
than $10,000, between $10,000 and $15,000, and greater than $15,000 but less than
$200,000.

The Regulation acknowledges that there are instances when it is not always possible to meet
these procurement guidelines in the market and therefore it provides several exceptions,
including the following under sections 235(a) and 235(b):

Section 235(a) — “The local government resolves it is satisfied that there is only one supplier
who is reasonably available.”

Section 235(b) — “The local government resolves that, because of the specialised or
confidential nature of the services that are sought, it would be impractical
or disadvantageous for the local government to invite quotes or tenders”.

To meet operational requirements, it has been identified that there are multiple suppliers, who
are the only practical option, from which Council can obtain specific goods and/or services.

To ensure regulatory compliance, Council’s Procurement Coordinator manages a Register of
Sole or Specialised Suppliers that is established and reviewed, ensuring that both the
legislative requirements and operational needs are met.

To be listed as a Sole or Specialised Supplier, Council officers must provide evidence that the
supplier is the only supplier that can reasonably provide a particular good or service required.

PROPOSAL

1. Approve the attached register of Sole or Specialised suppliers under section 235(a)
and 235(b) of the Local Government Regulation 2012 for the supply of equipment and
services, for the 2025-2026 financial year.

2. Delegates authority under section 257 of the Local Government Act 2009 to the Chief
Executive Officer (or delegate) to enter into contracts, negotiate, finalise and execute
any and all matters associated with or in relation to Sole or Specialised Suppliers
subject to Council’'s normal procurement policies and procedures.

FINANCIAL/RESOURCE IMPLICATIONS

Sole or specialised suppliers are engaged to support business operations within the
parameters and provisions of the adopted Annual Budget.
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RISK MANAGEMENT IMPLICATIONS

By reviewing and approving the overall Register of Sole or Specialised Suppliers on a regular
basis, Council is ensuring compliance with section 235 of the Regulation and maintaining an
awareness of the nature of procurement activity within exemptions provided under the
Regulation.

Suppliers have been reviewed and those deemed not to meet the exemption requirements as
per the definition of sole supplier in the Regulation, or no longer requiring engagement by
Council, have been excluded from this report.

The financial risk to Council is mitigated by Council officers having assessed these products
and services as being suitable and the suppliers as being the only reasonable option from
which Council can obtain these relevant products and services.

If the Register of Sole or Specialised Suppliers is not approved by Council, there may be
unnecessary delays in appointing suppliers and additional resources required to comply with
the alternate methods of procurement.

SUSTAINABILITY IMPLICATIONS

Economic: The maintenance of a Register of Sole and Specialised Suppliers
approved by Council enables efficient contractual processes.

Environmental: Nil

Social: Nil
CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE
This report has been prepared in accordance with the following:
Corporate Plan 2025-2030:
Strategic Theme 2 — Prosperity

Council plans, builds and maintains the infrastructure required to improve our lifestyle and
promote economic growth, working actively to support local businesses.

Key Area 2.2 - Support local business through local procurement.
Strategic Theme 3 — Service Delivery.

We deliver Council services effectively and efficiently to meet community expectations,
focusing on the wellbeing of both the community and our employees.

Key Area 3.7 - Identify and manage risk.
Operational Plan 2025 Actions:
2.2.1 - Encourage local business and industry.

COUNCIL’S ROLE
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Council can play a number of different roles in certain circumstances and it is important to be

clear about which role is appropriate for a specific purpose or circumstance. The

implementation of actions will be a collective effort and Council’s involvement will vary from
information only through to full responsibility for delivery.

The following areas outline where Council has a clear responsibility to act:

Regulator Council has a number of statutory obligations detailed in numerous
regulations and legislative Acts. Council also makes local laws to
ensure that the Shire is well governed. In fulfilling its role as
regulator, Council will utilise an outcomes based approach that
balances the needs of the community with social and natural justice.

CONSULTATION

Internal: Procurement Team, Management Team, various relevant staff.
Councillor workshop on 22 July 2025.

External: Nill
COMMUNITY ENGAGEMENT
Nil
ATTACHMENTS

1. Register of Sole or Specialised Suppliers 2025 2026 Finalised (1) [7.10.1 - 1 page]
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