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Ordinary Council Meeting - 31 October 2023

CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE

This report has been prepared in accordance with the following:
 
Corporate Plan 2019-2024 Initiatives:
 
Theme 5 - Robust Governance and Efficient Service Delivery
 
Strong governance and financial management are the foundations of the way in which Council 
will conduct its business and implement the initiatives of the Corporate Plan.
 
Goal 1 - We will conduct Council business in an open and transparent manner with strong 
oversight and open reporting.

Operational Plan 2023-2024 Actions:

Legislative requirement.

COUNCIL’S ROLE

Council can play a number of different roles in certain circumstances and it is important to be 
clear about which role is appropriate for a specific purpose or circumstance.  The 
implementation of actions will be a collective effort and Council’s involvement will vary from 
information only through to full responsibility for delivery.

The following areas outline where Council has a clear responsibility to act:

Information Provider
 

Council provides the community with important information on 
services, events, policies, rules, strategies, and any other relevant 
data that helps the community to stay informed. In performing this 
role, Council seeks to be open and transparent.

CONSULTATION

Internal: All sections of Council to gather information
Councillors – Draft Annual report was emailed 9 October 2023
Councillors – Workshop discussion held 10 October 2023

External: Queensland Audit Office
Audit Committee 10 October 2023

COMMUNITY ENGAGEMENT

The adoption of the Revised Budget 2023-2024 and subsequent publishing will fall within the 
“inform” category of Council’s Community Engagement Framework. 

ATTACHMENTS
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We acknowledge and cherish the important contribution made by Aboriginal and Torres Strait Islander people  

to the Douglas Shire community, and pay respects to their Elders – past, present and emerging.

Introduction
In accordance with the Local Government Act 2009, Council must publish an Annual Report, which provides  

�B�O���V�Q�E�B�U�F���U�P���U�I�F���D�P�N�N�V�O�J�U�Z���B�C�P�V�U���%�P�V�H�M�B�T���4�I�J�S�F���$�P�V�O�D�J�M���T���m�O�B�O�D�F�T�
���Q�F�S�G�P�S�N�B�O�D�F���B�O�E���I�P�X���$�P�V�O�D�J�M���I�B�T���E�F�M�J�W�F�S�F�E�� 

against the Corporate and Operational Plans.

Legislation requires particular information to be included in an Annual Report.
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Message from the Mayor
Whilst it appears that the worst of the pandemic is over, new 
challenges have presented with interest rate rises, cost-of-living 
pressures and modest international tourism numbers, housing 
�T�I�P�S�U�B�H�F�T���B�O�E���T�U�B�G�G���S�F�D�S�V�J�U�N�F�O�U���E�F�m�D�J�F�O�D�J�F�T�����5�I�S�P�V�H�I�P�V�U���J�U���B�M�M���%�P�V�H�M�B�T��
Shire Council has remained a strong performer for its community.

As Mayor of the Douglas Shire, I have always believed 

in working hard to ensure that our community can thrive, 

and this year has been no exception. 

Our Council has continued to work towards delivering 

on plans to improve the infrastructure, environment, 

and services in our region, whilst also acknowledging the 

needs and concerns of our residents and businesses. 

The past year has been a time of transformation and growth 

for the Douglas Shire, despite the challenges that have 

continued to restrict us. 

We have continued our progressive approach toward 

sustainability and conservation, as we recognise the 

importance of not only preserving our natural environment 

�C�V�U���D�P�O�U�J�O�V�J�O�H���P�V�S���T�V�T�U�B�J�O�B�C�M�F���K�P�V�S�O�F�Z���G�P�S���U�I�F���C�F�O�F�m�U���P�G���U�I�F��

many generations ahead of us. 

Events reminding us why we love our shire

The Port Douglas Carnivale was again a wonderful 

experience with something for everyone. The event 

generating more than $3.6 million dollars’ worth of 

economic activity and contributing more than 15,000 

visitor nights during May with an estimation of more than 

9,500 people attending the 10-day event.

According to a Tourism Port Douglas Daintree survey, 

92 per cent of respondents said Carnivale added to the 

appeal of living in Port Douglas and 87 per cent felt it 

should generate community pride. 

Organisers have already turned 
their focus to the 30th anniversary 
of this event in 2024 and there are 
some big plans in the pipeline for 
the milestone.

Bike riding has also become a strong drawcard for our 

region with Council again throwing its support behind the 

Reef to Reef and Gran Fondo events that saw competitors 

converge on Port Douglas following their races.

These are just some of the events on our calendar that 

are promoting vibrancy, inclusion, and economic activity 

outside of peak holiday season.

Responsible spending provides steady budget

The rise in costs of materials and services has proven 

one of the great challenges for the Council’s infrastructure 

plans. Over the past 12 months the cost of materials has 

risen by 11 per cent. 

�5�I�F���m�H�V�S�F���B�M�P�O�F���N�B�Z���O�P�U���H�S�B�C���I�F�B�E�M�J�O�F�T���C�V�U���X�I�F�O���Z�P�V��

include that increase on big-ticket items – whether it’s a 

bridge or roadworks or a new building – it does mean we 

have to reassess what we can achieve for our ratepayers.

A small road bridge can cost up to $2 million, roads 

upwards of $700,000 per kilometre and $270 per metre for 

a water pipe so costs can and do add up quickly.

Our hardworking staff are always 
looking at securing grants for 
various projects, and that helps us 
fund various developments, but 
that continues to be a challenge 
for Council moving forward. 

Regardless of these pressures, we have still delivered for 

the community with Anichs Bridge, the Mossman Splash 

Park, the Mossman to Mossman Gorge cycleway and 

major road and drainage works in the heart of Port Douglas 

�D�P�N�Q�M�F�U�F�E���U�I�J�T���m�O�B�O�D�J�B�M���Z�F�B�S����

Council has no borrowings and is debt free at a time of 

rising interest rates and we are currently receiving good 

interest returns on investments which is also contributing to 

the positive result.

Some hard choices about the ferry were made a few years 

ago and Council continues to look for the best solution that 

�X�J�M�M���G�V�M�m�M���U�I�F���O�F�F�E���G�P�S���U�I�J�T���U�S�B�O�T�Q�P�S�U���J�O�G�S�B�T�U�S�V�D�U�V�S�F���B�T���X�F�M�M���B�T��

the Council and our community as a whole. 
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Thriving region

Our Council has worked collaboratively with local 

businesses, industry associations, and tourism authorities 

to develop strategies to help our region thrive. 

In particular we are seeing Tourism Port Douglas Daintree 

continuing to promote the region’s tourism opportunities 

across the globe while Do it in Douglas is inspiring our 

businesses and tourism operators to consider sustainability 

and eco-friendly practices.

Our successes would not have been possible without 

the hard work and dedication of our Council staff, whose 

tireless efforts throughout the year have enabled so much 

to be achieved. 

From economic development to tourism, infrastructure 

to community services, their work has ensured that the 

Douglas Shire remains a desirable place to live, work, 

and visit. 

And whether it be via feedback and consultation on Council 

projects or through volunteer work and collaborations, 

our community plays a critical role in shaping the future of 

our region for the better. 

Working together, we can continue 
to achieve great things for the 
Douglas Shire and its residents.

Regards,  

Mayor Mike

#togetherweacheivemore

Cr Michael Kerr  

Mayor, Douglas Shire Council

Douglas Shire Annual Report 2022-2023 5

�$�W�W�D�F�K�P�H�Q�W������������ �������R�I��������

�2�U�G�L�Q�D�U�\�&�R�X�Q�F�L�O�0�H�H�W�L�Q�J�� ���� �2�F�W�R�E�H�U��������
















































































































































	1.  Attendance & Apologies
	2.  Conflict of Interest/Material Personal Interest

