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6.10. REPORT FROM THE CHIEF EXECUTIVE OFFICER FOR PERIOD JULY
TO SEPTEMBER 2023

REPORT AUTHOR Rachel Brophy, Chief Executive Officer
DEPARTMENT Office of the Chief Executive Officer
RECOMMENDATION

That Council notes the Report from the Chief Executive Officer for the period July to
September 2023.

EXECUTIVE SUMMARY

This report presents an outline of the operational initiatives and progress made by Council's
staff from July to September 2023. It should be read in conjunction with the Operational Plan
Progress Report and Capital Works Tracking report for a full understanding of the activities
undertaken in Quarter 1 of 2023-2024.

BACKGROUND

This report continues the practice established in early 2014 to provide an overview of the
operations to Councillors and the community on a quarterly basis. The aim of these reports is
to communicate how the administration is managing the diverse activities and challenges
arising in the course of Council’s business, and to summarise work in progress and the
milestones achieved.

Council’s administration continues to extend an open invitation to the community to provide
feedback, at any time, on any aspect of Council’s service delivery, or on broader issues that
pertain directly to Council's business. The organisational goal of continual improvement will
be always better informed if staff have a greater understanding of the community’s
observations, and so we welcome and encourage all comments.

COMMENTS

Council Officers are working hard to undertake the initiatives that Councillors approved in the
2023-2024 Operational Plan and this report highlights Quarter 1 achievements from across
the varying departments of Council:

1. We saw more than 500 bike riders and their families converge on Port Douglas
following the Council-backed Reef to Reef and Triple R event in August while a few
weeks later there were more than 1200 riders in the Grand Fondo Festival.

2. Council is also planning to build cricket nets in Cooya Beach in response to a petition
started by a 13-year-old resident. While it will be a relatively small financial investment,
it's a great example of Council listening to the community, including teenagers like Max
Schwarzer, and responding directly to their grass roots wishes.

3. Ourinfrastructure team remained active during the past quarter, maintaining our roads
at a quality our ratepayers deserve and tourists expect. Much of this work can go
unnoticed but we would quickly recognise a deterioration to our transport routes
without crews filling potholes, fixing footpaths and spraying weeds.
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4. Our libraries continued to provide a vital service, with our members completing more
than 12,500 loans. The school holiday programs in July and September also provided
a community service for parents struggling to keep their children entertained.

5. A group of 16 new Australians was recognised in a citizenship ceremony held at
the Port Douglas Community Hall in September while we encouraged the broader
community to nominate a mate for next year’s Australia Day Awards.

PROPOSAL

That Council notes the Organisational Report Card and the Report from the Chief Executive
Officer for the period July to September 2023.

FINANCIAL/RESOURCE IMPLICATIONS

As this report focuses on Quarter 1 of the 2023-2024 financial year, Council’s operations are
conducted in accordance with the 2023-2024 Budget.

RISK MANAGEMENT IMPLICATIONS

The Council’s operations have been subjected to an early risk assessment process, which will
shortly be followed by the finalisation of the Risk Policy and a comprehensive Enterprise Risk
Management Plan.

SUSTAINABILITY IMPLICATIONS

Economic: The twin pillars of financial and economic sustainability underpin
all Council’s operations.

Environmental: Environmental management is a priority consideration in the
delivery of all Council operations and services

Social: The diverse communities of Douglas are Council’s clients.
Council’s operations, services and programs are designed and
delivered to support the people of Douglas.

CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE

Council’s operations are conducted as required by the Local Government Act 2009, and in
accordance with all applicable policies.

Corporate Plan 2019-2024 Initiatives:
Theme 5 - Robust Governance and Efficient Service Delivery

Strong governance and financial management are the foundations of the way in which Council
will conduct its business and implement the initiatives of the Corporate Plan.

Goal 3 - We will make sound financial decisions by ensuring robust strategic planning,
financial management and reporting.
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COUNCIL’S ROLE

Council can play a number of different roles in certain circumstances and it is important to be
clear about which role is appropriate for a specific purpose or circumstance.

The implementation of actions will be a collective effort and Council’s involvement will vary
from information only through to full responsibility for delivery.

In fulfilling this, Council plays many important roles within the Community as Service Provider,
Regulator, Funder, Advocate, Facilitator, Information Provider, Agent, Builder/Owner and
Custodian.

Council will balance all of the roles while delivering on the vision of Council in an efficient and
effective manner.

CONSULTATION

Internal: All Departments of Council have contributed to the development
of these reports.

External: Nil.

ATTACHMENTS

1. Report from the Chief Executive Officer for period July to September 2023 [6.10.1 - 89
pages]
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OFFICE OF THE CHIEF EXECUTIVE OFFICER

While large parts of Australia were shivering their way through a chilly first quarter of 2023-2024, our
community well and truly enjoyed the benefits of living in a tropical climate.

Seeking respite from a cold winter, holidaymakers from both overseas and interstate converged on the
region in greater numbers. | think we can all agree it's a welcome boost to the local economy with our
local businesses busier than usual.

Douglas Shire Council itself made the most of this busy time too, throwing its support behind events
and projects that gave people yet another reason to visit where the rainforest meets the reef.

We saw more than 500 bike riders and their families converge on Port Douglas following the Council-
backed Reef to Reef and Triple R event in August while a few weeks later there were more than 1200
riders in the Grand Fondo Festival.

Happy shaps of iconic locations like Four Mile Beach and Rex Lookout were shared on social media
while many participants stayed on Port Douglas after their events were complete. Free online publicity
and people spending money in the region is an irresistible combination.

Our support of an outdoor lifestyle has extended to the local bike brigade as well.

We have been working with the Rainforest & Reef Cycling Club on a mountain bike training centre at
the Douglas Sports Complex.

Mountain biking is one of the fastest growing adventure tourism opportunities in the country and
Douglas wants to be involved.

Council is also planning to build cricket nets in Cooya Beach in response to a petition started by a 13-
year-old resident.

While it will be a relatively small financial investment, it's a great example of Council listening to the
community, including teenagers like Max Schwarzer, and responding directly to their grass roots
wishes.

The same ethos applied to the bus shelter built for students only metres down the road. The community
identified a need and we responded.

Our beaches are waterways are more accessible at this time of the year making the completion of the
Recreational Fishing Trail ideal.

The trail is an educational tool for both visitors and local anglers.

There’s more to look forward in the great outdoors before Carnivale returns in 2024 but planning is
underway for the 30™ instalment of this popular festival.

Businesses were invited to have their say about the event in a two-hour session at the Port Douglas
Community Hall. The feedback received will be invaluable in driving the Carnivale in years to come.

The success of the peak season relies heavily on backpackers-led workforce but the rental crisis
gripping our region is making it tough for these young employees to accept roles in the shire.

We've taken a proactive by surveying accommodation providers, hospitality venues and tourism
operators.

The data we collate will help us understand the size of our seasonal workforce and what is needed to
eventually improve medium to short-term accommodation options in the region.
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Our infrastructure team remained active during the past quarter, maintaining our roads.

Much of this work can go unnoticed but we would quickly recognise a deterioration to our transport
routes without crews filling potholes, fixing footpaths and spraying weeds.

July and August were busy for our on-call team, particularly over the Daintree River keeping our
roads safe from fallen trees and branches.

Council’s drainage and kerb renewal programs for the new financial year began while sand removal
in the Daintree Ferry channel ensured the vessel could run without any major disruptions.

Meantime the development application for Mossman River Intake project has been approved and is
nearly at shovel-ready status.

Our libraries continued to provide a vital service, with our members completing more than 12,500
loans.

The school holiday programs in July and September also provided a community service for parents
struggling to keep their children entertained.

An up close and personal experience with a Wildlife Habitat crocodile, a crime-solving mission with
local police and bingo were amongst the highlights.

Kids were also kept busy at the Mossman Pool with swimming lessons on Tuesdays and Thursdays.
16 new Australians were recognised in a citizenship ceremony held at the Port Douglas
Community Hall in September, while we encouraged the broader community to nominate a mate

for next year’s Australia Day Awards.

For locals with a creative flair there are art grants on offer. We announced in July the Regional
Arts Development Fund money would be distributed over two streams rather than one.

These services and projects were only possible through rate revenue and Council’s half-year notices
were issued were issued in late July.

We’ve provided support for people who were struggling to pay their bill and put forward payment
plans as a possible solution.

PEOPLE AND COMMUNITY SERVICES

Libraries

School holidays in July and September made for busy times at the Mossman Library. In July, the team
facilitated Dino Romp, which involved digging for fossils and hatching dinosaurs, and activities such
as a trivia quiz.

During the September holidays the library hosted the Wildlife Habitat for a showcase of some slithery
reptiles, and a visit from Senior Constable Cassandra from Mossman Police, to take our little attendees
on an adventure in solving crime and keeping the community safe. The police car was a massive hit!
Activities like these bring new people into the library and promote early learning; a critical foundation
for children’s development.
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Image: Children exploring a Mossman Police car

In early September, Douglas Libraries were involved in Child Protection Week by participating in the
Family Fun Day at Rex Smeal Park. While the day provides lots of fun activities for children to learn
and play, the purpose of Child Protection week is to encourage everyone in the community to reflect
on their role in safeguarding children.

Image: Douglas Libraries staff at Child Protection Week Family Fun Day

The team have also been working on updating programs offered in the Library, including a refresh of
Tech Time to a new program called Tech Mini Bytes, which will provide targeted assistance to
participants on topics such as getting to know your Apple phone and creating safe passwords.
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Douglas Pool and Caravan Park

School Swimming Lessons

At this time of year school swimming lessons make a splash at Mossman Pool. This initiative not only
promotes water safety but encourages a healthy and active lifestyle among our young learners. The
Mossman Pool provides a safe and inviting environment for students to improve their swimming skills
and build confidence in the water. These lessons create lasting memories and valuable life skills for
all participants.

Image: Mossman Pool Swim instructors

Mossman Pool continues to host the ‘Learn to Swim’ program every Thursday and Saturday. This is
a fantastic opportunity for swimmers of all ages to develop their aquatic skills, boost their confidence
in the water, and have fun while doing it.

Mossman Caravan Park Makeover

Mossman Caravan Park has had a garden makeover, offering visitors a renewed experience. The
manicured grounds, improved facilities, and enhanced amenities are sure to make a lasting impression
on our guests. This effort not only elevates the aesthetics but also ensures a more comfortable and
enjoyable stay for everyone who visits the Mossman Caravan Park.

Image: Mossman Caravan parks revitalised gardens
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Doggy bags for our travelling four legged friends

Convenient Dog Waste Collection Bags are now available at Mossman Caravan Park. Visitors can
find dog waste collection bags provided throughout the park. These bags are a practical and eco-
friendly way to ensure a clean and pleasant environment for all our guests. By making these bags
readily available, Council is taking another step towards enhancing the overall experience at our park,
promoting responsible pet ownership, and maintaining a clean and beautiful space for everyone to
enjoy.

Image: New convenient doggy bags

Community and Economic Development
Small Business Friendly Councils — Annual Report

Douglas Shire Council is a proud member of the Queensland Small Business Friendly (SBF) Council’'s
Program. Council signed the SBF Charter in November 2021, and committed to delivering outcomes
to support small businesses. The program aims to enhance the operating environment for small
businesses by reducing red tape and helping to provide opportunities they need to thrive.

There are 8 charter elements that cover 26 charter commitments.

As part of Council’s membership to the program and the commitment to the Charter, Officers have
submitted our annual report which showcases our progress and performance against the criteria in the
Charter. With events such as our Do It In Douglas capacity building workshops and networking events,
our Carnivale Feedback session, and sustainability story event for businesses Council actively
encourages collaboration, support, involvement and development for our small business community.
With initiatives like Do It In Douglas and the Talent Directory Council actively promotes our small
business community. With initiatives like the food safety microsite, Council is working to actively
reduce red tape and facilitate easy access to information and resources. The report demonstrates our
commitment to our small business community and can be accessed here.
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Images: Sustainability Story breakfast

Seasonal Workforce Accommodation Survey

In late September Council distributed a survey to all accommodation providers, hospitality venues and
tourism operators in the Shire to understand the size of our seasonal workforce. The purpose of the
survey was to collect data to help inform all levels of government, industry and private sector on
opportunities to help address the shortage of suitable accommodation for seasonal workers.

% Do It In Douglas
QAW Published by Emma Tunnock @ - September 18 at 3:48 PM - @

Calling ALL Douglas businesses who employ seasonal workers to complete a short online survey
4

We're asking all local businesses to spare a few minutes to help us capture data on the size of our
seasonal workforce. This data will help inform all levels of government, industry, and private
sector on potential opportunities to help address the shortage of suitable accommodation for
seasonal workers. Individual responses will be treated in confidence.

Click here to complete the survey & A

https://ww

N DOUGLAS

Image: Facebook Post

Douglas Supports the Matildas!

On 16 August, Douglas Shire Council hosted two live screenings of the Matildas’ semi-final match
against England at Dixie Park in Port Douglas and Mossman Showgrounds in Mossman.

Although the results didn’t go the Matildas’ way, the presentation of both sites was a great example of

Council moving swiftly to deliver for the community, and presenting a concept that can be replicated
for other similarly significant events in future.

Ordinary Council Meeting - 31 October 2023



SHIRE COUNCIL

Attachment 6.10.1 244 of 435

Image: World Cup live screening in Port Douglas

Reef To Reef / Triple R

The Council supported Reef to Reef and Triple R event was held from 17-20 August and saw 527
riders from across Australia and around the world complete in the 4-day stage event. The event starts
at the Smithfield MTB Park then onto Davies Creek MTB Park, Mount Molloy and Port Douglas for the
famous finish on the beach. The event showcases the best of what Tropical North Queensland has to
offer and continues to present our region as an active destination for Mountain bikers.

Image: Triple R — 4-Mile beach

Carnivale Feedback Session

Council hosted a Carnivale Feedback Session at the Port Douglas Community Hall that saw 13 local
Business and Community representatives, volunteer their time to help create an overarching vision for
the Carnivale. Presented by facilitator Mark Cox, the session covered a range of topics and provided
an open forum for all types of feedback and event scenarios to come up. The 2-hour session was very
engaging, and attendees were generous with their thoughts. Feedback information collected from this
session will be collated and referenced when planning for both the immediate and long-term direction
of the Carnivale.
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Image: Carnivale feedback session

Citizenship Ceremony

A group of new Australians were recognised in a citizenship ceremony held at the Port Douglas
Community Hall on 14 September. The 16 new Australians received a Commemorative Australian
Citizenship Certificate from Douglas Shire Deputy Mayor Lisa Scomazzon as well as a native plant
from Council’s nursery to celebrate this special occasion. The Shire’s new citizens are from Belgium,
Romania, The Russian Federation, Thailand, the Philippines, The United Sates of America, Taiwan,
Italy, and the United Kingdom.

Image: Deputy Mayor Scomazzon, Cr McKeown and our newest citizens
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Gran Fondo Festival

The Council supported Gran Fondo festival was held from 8-10 September and saw 1283 participants
from around Australia attending the event. This was the second time the festival was held, and
organisers were delighted with all aspects of the event. With new events added and some refinements
to existing events, the Gran Fondo bought a unique vibrancy to the region and showcased the
incredible Captain Cook Highway for riders of all abilities. Improved event operations across the board
saw far fewer issues around road closures and a positive integration into the annual events calendar.

Events as part of the festival weekend of activities included:

Sprint criterium race — Course laps around Port Douglas Sports Complex.

Sprint racing — 2 riders at a time race down a 250m stretch of Wharf Street.

Family Ride — open course riding for families.

Hartley's Creek to Port Douglas 40km Mountain Bike Race — Finishing on 4 Mile beach.
Gran Fondo — 136km ride.

Gran Fondo — 100km ride.

Semi Fondo— 60km ride.

Medio Fondo — 48 km ride, starting at Palm Cove.

4 Mile beach sprint — Mountain bike sand sprint race.

Organisers worked with local businesses and utilised the Marina precinct for the weekend with market
stalls, merchandise tents and entertainment throughout, and as an iconic finish line for riders of all
fondo events. Participants were treated to spectacular conditions throughout the weekend and the
feedback from participants has been incredibly positive. Entries for the 2023 event were up by 25%
and interstate visitors increased by 75% which is a great achievement for the development of the event.

Image: Sprint Race — Gran Fondo 2023
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Image: All set to go - Gran Fondo 2023

Occupancy data from the weekend suggests that people made a weekend of the festival with a clear
spike on the Friday and Saturday nights.

Thursday 67%
Friday 70%
Saturday 73%
Sunday 63%
Monday 56%

Tourism Port Douglas and Daintree provided this feedback; “Gran Fondo, in 2023, has proven to be a
successful event for the Douglas Shire attracting interstate and regional participation during a softening
period in visitation. The promotion of the event elevated the Port Douglas and Daintree profile sharing
enticing visuals of the region with a large, engaged audience. The organiser, Bade Stapleton, has
achieved a great outcome for the Douglas Shire and deserves ongoing support to help this event gain
recognition and greater participation in the coming years. The event has the potential be a standout
on the Gran Fondo calendar and elevate the profile of the Great Barrier Reef Drive.”

With the dates of 6-8 September 2024 locked away for next year, organisers hope to achieve even
more as the event continues to grow. Council supports the Gran Fondo with a Resource and
Performance agreement, and it is hoped the event continues to grow at the same rate for years to
come.

Mossman Show

Council Officers attended the Annual Mossman Show on 23 and 24 July 2023 to speak to community
members about the wide range of jobs within Council, as well provide information on topics such as
disaster preparedness, waste and recycling, water usage, local laws, and library services. Over 160
people visited the Council Stall, with those who downloaded the Douglas Disaster Dashboard app
receiving a Douglas Disaster gift bag.
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Image: Mayor Kerr holding a Douglas Disaster gift bag at the Mossman Show Council Stall

NAIDOC Week

This year's theme for NAIDOC Week was “For Our Elders” to acknowledge the incredible role that
Elders play in the lives of Aboriginal and Torres Strait Islander peoples and Communities. Douglas
Shire Council collaborated with Local First Nations organisations — including Jabalabina Yalaniji
Aboriginal Corporation, Goobidi Bamaga Aboriginal Corporation, Elders Justice Network, and
Kubirriwarra Yalanji Aboriginal Corporation to develop a program and event that recognises and
acknowledges the First Nations community.

The events operated across NAIDOC week (9-14 July 2023) which included an opening ceremony at
the Douglas Shire Council, Kubirriwarra Yalanji Art Exhibition, Goobidi Baby Show Elder Lunch and

NAIDOC in the park.

Image: Mayor Kerr before the NAIODC street parade
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Bama Muruku Badin Baderi Album Launch

On 23 September 2023, Deputy Mayor Scomazzon, joined the community for the launch of the 100%
First Nations created album, “Bama Muruku Badin Baderi album, held under the raintrees. The album
was made possible by a Council — awarded $10,000 grant to album creator Reuben Dwyer.

The album launch performance opened to a gathering of over 100 community members, with a
Welcome to Country by Aunty Lorna followed by two hours of live performances featuring many of the
First Nations contributing artist. The album was released nationally following the launch and has been
picked up by numerous radio stations and is being recognised as a unique reflection on place by our
region's First Nations musicians.

Image: Local First Nations performers Sheanice and Patrica Mclean at the Bama Muruku Music Launch

Regional Arts Development Fund (RADF)

The Regional Arts Development Fund (RADF) has been reinstated and opened its first funding round
on 1 August 2023, closing on 26 September 2023. The RADF is a partnership between state and local
governments which invests in quality arts and cultural experiences across Queensland based on
locally determined priorities.

Eligible individuals, arts collectives and community groups applied for funds of up to $5,000 to deliver
professional development activities, arts and cultural initiatives, creative programs and events that
bring vibrancy to the community, strengthen placemaking, support diversity and inclusivity and promote
the role of arts, culture and heritage as key drivers of community wellbeing and liveability in Douglas.

The Round One RADF was well subscribed with representation from across a broad range of arts

modalities and activities. Formal assessments of each application are made by the RADF Advisory
Committee before Councillors determine successful applications in October.
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Aoplications for this round will close Tuesdav September 26, 4:30PM

Image: The updated Douglas Shire Council website RADF Grant Portal
Sport and Recreation

The new mountain bike (MTB) learning and training circuit located at the Port Douglas Sports Complex
is progressing. This is a vital initiative with participation in MTB riding as both a sport and a recreational
activity increasing, and demand for suitable areas to ride growing; and will allow the delivery of off-
road cycling opportunities and facilities for children, adults and families. Mountain biking has the
potential to provide tourism opportunities and economic development.

Images: Works on the new mountain bike training circuit at the Port Douglas Sports Complex
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Cooya Beach cricket nets

A public consultation took place regarding the installation of practice cricket pitch nets located at Lou
Prince Park, Cooya Beach. The pitch will be 28 metres long, 5 metres wide, and the nets will be 3
metres tall. It will be fully netted, sides and top, except for the northern end which opens out onto
vacant land. The location of the pitch is designed to keep cricket balls well away from homes and
pedestrians.

The community was invited to express their feedback through a campaign on social platforms, EDM,
and letter drop. The data collected will be vital to make the best-informed decision regarding the
implementation of a cricket pitch at this location, ensuring that the facility is not only well-designed but
also enjoys community support and fulfills the needs and aspirations of local cricket enthusiasts and
residents.

Image: Lou Prince Park, Cooya Beach. Proposed location of practice cricket pitch nets
Community Engagement

e Ongoing liaison with property owners in Bonnie Doon to ensure drainage easement is
performing as designed.

e Ongoing liaison with property owners regarding the purchase of land for Mossman River Intake
pump station.

e Ongoing liaison with property owners along Gorge Road related to the shared pathway
construction. Answering queries and tweaking plans to result in better outcome.

¢ Engagement with Port Douglas State School and residents in St Crispins, Undine, Ribbon and
Ulysses seeking feedback and possible shared pathways to improve safety for students
travelling to Port Douglas State School.

e Engagement with Alexandra Bay State School seeking feedback on proposed 250 metre
shared pathway fill in a missing link between Hutchinson Bridge and the school. Currently
students are walking or riding on Cape Tribulation Road. The new section of pathway will take
students off the road. It will require the removal of 50+ trees on the road verge and this is
supported by parents and the school because it will improve safety.

e Request for letters of support from users of Cape Tribulation Road to support a funding
application for safety upgrades for two sections of road as it winds through Alexandra Range.

e Engagement with residents and traders regarding the Warner Street Drainage Improvement
project and changed to traffic conditions.
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¢ Notification to residents whose driveways will be blocked for a few days for the installation of
new kerbing and channelling in Alchera Drive.

e Advising residents and traders about reseal works at Seabrook and Solander intersection.

e Advising traders of two planned tree removals in Macrossan Street.

e Advice to residents of the temporary closure of Cape Tribulation playground to repair the
softfall.

o Feedback sought on the location of practice cricket nets in Cooya Beach at Lou Prince Park.

Property Services

Tenure

Following adoption of the Tenure Policy by Council in August, the Property team have been working
on updating tenure arrangements with organisations who currently have no tenure or where it has
expired. This process will continue for some time and will ensure that future tenure arrangements are
approached in a consistent and equitable manner.

Off-alignment roads

Staff have been working through the negotiation and acquisition of small parcels of private land, in
several different locations across the Shire, to rectify issues with roads that are not located properly
within the allocated road reserve. Generally, issues occur when a road was constructed historically
and may have been located according to the surrounding natural environment — around trees, creeks
or boulders. Often these issues are identified as land is developed for residential purposes, and
Council staff work to find the best solution for both parties.

Human Resources

As we advance into the second half of the year Human Resources continues its attention in those
principal areas of employee and industrial relations, learning and development and recruitment and
selection.

Council, as outlined in our Certified Agreement, continues its commitment to the learning and
development of our employees, offering a range of training aimed to enhance the effectiveness of our
employees within their current position and to build capacity for future position opportunities within
Council.

A range of accredited training has been delivered in first aid and CPR, Health and Safety
Representative (HSR) refresher, Fire Warden, Fire Safety and Prepare to work safely in the
construction industry. Several internal training sessions were delivered including introduction Maps
(Council’'s online mapping tool), Communication and the Douglas Organisational Learning (DOL) in-
house training suite. Specalised sessions in Mental Health First Aid and Mental Health Awareness
have continued to be delivered and demonstrate Council’s support and commitment to the wellbeing
of our employees.

A third round of Council’s compulsory Code of Conduct training sessions was delivered by Local
Government Managers Association Queensland (LGMAQLD) in July for our new employees and for
those employees unable to attend a previous scheduled session.

In August six council officers successfully completed Local Government Managers Australia IGNITE
Leadership Course. In the final day of the program all participants were required to deliver group
presentations highlighting their learnings from their time in the programme whilst refining their
developed skills in their day-to-day habits in achieving team and organisational based goals.

Recruitment activities have resulted in a range of staff changes within several departments over the
last quarter. A progression of staff movements has been the result or flow-on due to staff turnover,
internal staff appointments, secondment opportunities and the appointment of new staff members to
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During Term 3 Council hosted students from Mossman State High School in relation to their work
experience placements. These placements provided students with the opportunity to sample and
shadow officers and to provide them with an appreciation of the various aspects of work in Council. In
August 2023 Council participated in the Mossman State High School Subject and Career Expo. Along
with other local business the Human Resources team was available to talk with students in relation to
identifying career pathways into Local Government and how to achieve them including real-life
examples of the types of traineeships and apprenticeships available with Council.

Council Grants Program

Details from the third quarter of 2023
Community Grants — all open during this quarter
Facilities Grant

Activities and Events Grant
Applicants — pending

Micro Grant
Applicants — 2
In-kind
Applicants — 0

Fee Reduction
Applicants - 3

Community Grants — Micro Grant Applications

Amount
Successful Applicant Outcome Project Awarded
(GST excl)
U3A Successful Senior Week Event Micro $1,000
M L .
osgman Support Successful Disability Week Event Micro $948
Services

Community Support — Fee Reduction / In kind Applications

Amount
Successful Applicant Outcome Project Awarded
(GST excl)
. . . Fee
Fee Reduction Successful Circa Cairns . $322
Reduction

Mt Molloy State School P | Fee

Fee R tion ful .
ee Reductio Successfu and C Reduction $50
. Fee
Fee Reduction Successful Taste Port Douglas . $1,616
Reduction

External Grants - Grant details for the third quarter of 2023.

Council staff have been busy applying for grant funding for a variety of projects, from road safety
upgrades to improved access infrastructure around our schools.
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External Grants - Applications - Submitted
Amount applied
for

Applications Submitted Project

School Transport Infrastructure Alexandra Bay State School $361,500
Program

Flying Fox Roost Management Lake Estate and Barrier St - Tree $14.104
Rd 6 — Steam 1 Management '
NAB Foundation SES Alexandra Bay Wash area $9,546
Reef Guardian 2023-2024 Various $900,000
Growing Regions - EOI Rex Smeal Park - Adventure Park $750,000
Growing Regions - EOI Alexandra Range Safety Upgrades $1,686,360

External Grant - Application — Outcomes

Application Outcomes Outcome Project Amount
Q Coast 2023-2024 Unsuccessful | Cape Tribulation - Boardwalk $439,920
Q Coast 2023-2024 Unsuccessful | Foreshore erosion $216,200

FINANCE AND CORPORATE SERVICES

Procurement

Procurement activities for the quarter were:

Contracts

Mowing Services awarded

W&WW Lab Services awarded

Four Mile Beach Lifeguard Services Contract awarded

Resource Management Laboratory Services awarded

Commenced engagement via Local Buy Temporary Labour Hire Panel (LB273)
Commenced engagement via Local Buy Traffic Management Control Panel (LB325)
Replacement cleaning contracts awarded (Depot, Nursery & Mossman Admin.)
Drug and Alcohol Testing option year exercised

Sports Field Turf Maintenance option year exercised

Corporate Uniform Contract option year exercised

Tenders

e RoOPS Wet and Dry Plant and Equipment Hire
¢ Engineering SCADA Control System Support

Projects (with procurement elements)
e QAO Audit
e Mowing Services
¢ Daintree River Ferry
¢ Killaloe Landfill Capping
¢ Killaloe operations rise and fall adjudication

¢ Landfill cartage and disposal contract departures assessment
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e Port Douglas Aquatic Precinct

o Landfill Waste Disposal

e Rex Smeal Park Playground

e Concrete Crushing

e Engineering SCADA Control Systems Support
e Cleaning contracts

e Slashing services

e Pressure cleaning services

Training
e Tablelands Regional Council Procurement Officer visited DSC to learn

Audit
e External auditors assisted during remote and on-site audits

Processes

e Working with Council’s WHS team to improve communication and collaboration in relation to
contracting, compliance, inductions and project management

e Procurement Policy update

e Review and update internal procurement department procedures

o Draft Tender and EOI procedures

e Sole and Specialised Supplier Register Interim Review

e Refresh of Supplier Code of Conduct

o Development of termination correspondence and consequences document for unacceptable
vendor performance

Communication

e Monthly procurement drop-in sessions continue at Council's Mossman Depot

e Monthly meeting with Infrastructure Team Leaders

e Procurement networks extended to six other councils

e Joined Procurement Matters working group which includes 12 councils thus far (knowledge
sharing)

Events attended

e FNQROC Procurement Workshop (in Cairns) in September
o LGMA Procurement Village Exchange

Finance

Budget 2023-2024

The budget for the year ended 30 June 2024 was adopted at the special Council meeting on 11 July
2023. The budgeted result for the year ended 30 June 2024 is a surplus of $257,659.

Revised Budget 2023-2024

The finance team have commenced preparation of the revised budget for 2023-2024 financial year.
The revised budget will be presented for adoption at the October Council Meeting. The revised budget
will be workshopped with the Councillors prior to adoption.
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External Audit/Financial Statements 2022-2023

The external final audit was conducted by the Queensland Audit Office (QAQO) and commenced on the
11 September 2023. The Financial statements will be workshopped with Councillors and the Douglas
Shire Council Audit Committee on 10 October 2023. The QAO audit report for the financial statements
is scheduled to be signed off on 11 October 2023. The financial statements and the QAO Final
Management Letter for 2023 will be presented at the October Council meeting.

Asset Management

The implementation of Water, Building and Community facilities assets into the Asset Management
System is nearing completion. The Assets team is finalising a reconciliation of the Asset Register to
the Finance Fixed Asset register to ensure alignment. The maintenance system is ready for use by the
Water team and integration with Council’'s CRM system is almost complete. Council’'s GIS system is
linked with the new Asset Management System, for all assets except Sewerage and Transport assets.

Rates

Half yearly rate notices for the period 1 July to 31 December 2023 were issued on 25 July 2023 with a
due date of 29 August 2023. Rates 1% notice reminder (over $50 outstanding) were issued 12
September 2023, Final reminder letters issued 28 September 2023.

Supplementary Rate Levy notices were issued 26 September 2023. These notices were for the
amendment of charges due to requests (e.g. additional bins), building that have been completed,
changes in rating valuations.

Water notices were issued on 27 June 2023, with a due date of 1 August 2023. Water account reminder
notices (over $20 outstanding) were issued on 9 August and 4 September 2023.

Council officers have conducted regular reviews of rates and water arrangements to ensure payment
plans are adhered to. Ratepayers who have defaulted have been contacted to discuss their financial
situation. As part of this regular monthly review, all of Council's payment arrangements with ratepayers
(including direct debits and payroll deduction) were reviewed to ensure that the remaining payments
will have the account paid in full by 31 December 2023. Where payment amounts have been required
to be adjusted, letters were sent to ratepayer.

Debt recovery processes are also ongoing.
Information Technology

Cyber training of staff continues in an ongoing fashion. This has been supplemented with on-going
phishing eMail testing of staff’'s capability to spot malware.

Work continues on Cyber resilience and this continues to take resource away from projects and support
activities. The Microsoft eMail protection tool was replaced with an industry leader and this has
resulted in the removal of an additional 83% of spam items and an additional 16% of malware items.
Backup tapes are now being encrypted and will shortly be stored in a safe in a different building.

These cyber initiatives have added two more products for the IT team to manage. We have also seen
demand for more niche computer software continuing. In the period, three more tools have been
proposed by the business. These are being investigated and their business cases evaluated. If these
are approved the IT budget will need to be adjusted in the coming budget review. These additional
services continue to stretch the IT staff needed for implementing and running these additional services.

The IT steering group have sponsored a pilot to see if we can remove the need for a niche reporting
tool by engaging a consultant to build the equivalent in Microsoft's business intelligence software. |If
successful, this paves the way to retire the numerous niche reporting tools used by the various service
areas to meet regulatory and other reporting / strategic trend analysis needs — thus saving costs and

reducing the IT support overhead.
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Front Line Services and Integrated Services
Frontline Services

Following the issue of half yearly Rates notices and water notices due for payment Frontline saw an
increase in counter transactions and telephone calls assisting customers with setting up arrangements
to pay and emailing copies of notices.

There was an influx of enquiries following our Local Laws section reminding residents about renewing
annual Dog registrations.

As visitors flock to FNQ to make the most of our warm winter weather we fielded phone enquiries about
road conditions on the Bloomfield and Creb Track plus general enquiries about travelling on the Ferry
over the Daintree River.

TOTAL CALLS ANSWERED FROM 4099 9444
JULY - SEPTEMBER 2023

6000
5000
4000
3000
2000
1000 1701
0
Jul-23 Aug-23 Sep-23 Total calls answered
from 4099 9444 Hunt
Group
Fig 1. Total Calls July-September 2023
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Integrated Services

Cemetery Records go LIVE. Following a few months of planning Integrated Services have created a
new and improved Cemetery page on Council’s website. This is very exciting and thanks to having an
awesome team with the foresight and ambition to get this project off the ground this will benefit the
community and families from afar researching their loved ones.

Within this dedicated area the public can view Cemetery forms, burial information, frequently asked
questions etc.

Mangoes Mapping, with our assistance, have been creating a user-friendly interactive map of both
Mossman and Port Douglas cemeteries, this will show aerial imagery of both cemeteries and the layout
of plots and different sections.

We are in the final stages of the mapping part of this project and will arrange a social media
advertisement (including flyers available at customer service counters and libraries) when this goes
Live.
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Burial Options Forms & Fact
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Image: New and improved Cemetery page on Council’s website

BUILDING APPLICATIONS AND SEARCHES
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PURCHASE ORDERS RAISED
JULY - SEPTEMBER 2023
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DOUGLAS CARDS ISSUED
JULY - SEPTEMBER 2023
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GOVERNANCE

General Governance

The ongoing review of the Governance processes of Council continues which enables the governance,
compliance and performance developments in the organisation to strengthen.

Complaints Management

This is to support Council’'s continuing commitment to inclusive and ethical governance for the
community by appropriately addressing complaints from external sources. S 268(1) of the Local
Government Act 2009 requires Council to establish a complaints management system for resolving
administrative action complaints. This has been established to ensure complaints are dealt with fairly,
objectively, professionally, respectfully and subject to any legal requirements, in confidence.

These complaints are classed as Administrative Action Complaints (AAC) and are about an
administrative action of a local government. This includes a decision or a failure to make a decision,
including a failure to provide a written statement of reasons for a decision; an act, or a failure to do an
act; the formulation of a proposal or intention; the making of a recommendation; and is made by an
affected person.
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Right to Information and Information Privacy

The Right to Information Act 2009 and the Information Privacy Act 2009 aims to make more information
available, provide equal access to information across all sectors of the community and provide
appropriate protection for an individual’'s privacy.

Administrative Access to Information — this refers to the release of information other than a formal
access application under the RTI or IP Acts. Administrative access schemes are generally reactive,
but also include proactive schemes for disseminating information in advance of requests, such as in
publication schemes.

Policies and Procedures

Policies are made by resolution of Council in accordance with the provisions of the Local Government
Act 2009. Policies are subject to regular review. Council policies have been structured into 3 distinct

types:

e Statutory Policies — Required by legislation as part of Council’s business operations

e Council (Strategic) Policies — Have direct impact on the Community

e Administrative Policies — Direction for the operation and internal management of the day to day
operations of Council

Policies can be viewed on Council website at:
https://douglas.qgld.gov.au/council-information/policies/

Legislation and Compliance

As the legislative landscape within Queensland continues to shift and evolve, Councils are faced with
increasing responsibilities in terms of compliance and management of stakeholder requirements and
expectations. Local Governments must comply with a range of statutory requirements prescribed by
the Local Government Act and Local Government Regulations.

There have been a range of checklists and registers updated and developed to assist in complying.
Registers

A local government must keep a register for a number of functions. These registers are available on
Council’s website * and can also be inspected at Frontline services reception areas.

Registers available for the public to inspect:
e Administrative Action Complaints Register
Asset Register
Conflict of Interest / Material Personal Interest Declarations Register
Corporate Risk Register
Cost Recovery Fees Register (Fees & Charges)
Councillor Conduct Register
Delegations Register (including financial)
Local Laws Register
Register of Interests Councillors

Risk Management

Managing Risk is an essential component of Councils operations to ensure that the corporate and
operational goals and objectives can be achieved. Council’'s policy outlines the commitment to the
development and maintenance of the Risk Management Framework. Risk Management is a regular
topic at the Strategic monthly discussion of the Management Team.
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Internal Audit

The Internal Audit function is one component of Douglas Shire Council’'s (Council) governance
framework. In addition to key management controls and the organisation-wide risk assessment
process, the Internal Audit function provides the organisation’s stakeholders with a level of assurance
that business processes are operating appropriately and effectively in accordance with organisational
and legislative requirements.

The outputs of the Risk process are best utilised by Internal Audit to develop an Internal Audit Plan
that assesses the effectiveness of the existing systems, processes and controls that are implicitly relied
upon by the Executive Team.

Furthermore, Management is best placed to continue to progress actions that strengthen existing
systems and controls where there are known deficiencies, lower than expected (or unacceptable)
effectiveness ratings or further initiatives/management actions are required to move the risk to a level
that is tolerable.

It is important that Internal Audit is conscious of the work being undertaken and planned by
Management to reduce or mitigate risks and leave enough time for these initiatives, systems and
controls to become embedded before Internal Audit assess their effectiveness. Exceptions to this may
be reviews designed to establish a baseline position as a guide to future Management initiatives or to
provide assurance that the implementation status or progress of an initiative is adequate and can
achieve the desired objectives.

Audit Committee

The Audit Committee is an internal governance process, which is intended to contribute to the
improved performance of the organisation. It plays a key role in assisting Council to fulfil its
governance and oversight responsibilities in relation to a number of areas including, financial reporting,
internal control systems, risk management, legal and regulatory compliance and audit functions.

ENVIRONMENT AND PLANNING
Planning
Fairmont Appeal — Port Douglas Road, Port Douglas

The hearing for this appeal has been heard in the Planning & Environment Court in Brisbane. The
hearing was set down from Tuesday 5 September to Friday 15 September 2023.

Both parties had multiple experts over a range of disciplines that gave evidence to the Court regarding
the appropriateness of the development and explored the grounds on which the development was
refused. Council Officers were pleased with the efforts of our legal team and how the appeal was
heard.

Closing written submissions from each party of the appeal are now being tendered to the Court. The
Judge presiding over the matter will then review all material and the expert evidence provided and will
hand down the Judgement in due course. A Judgement before the end of the calendar year is unlikely.

Retirement Facility — Johnston Road Mossman
A development application has been received for the proposed Retirement Facility at 47 Johnston
Road Mossman. The lodgement of the application furthers the advancement of the Development

Lease entered into between Council and Cooloola Waters Pty Ltd for the delivery of such a facility in
Mossman.
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The proposed facility provides for 57 dwelling units and a central facilities building. Principle access to
the development is provided via Johnston Road with a secondary access intended to be provided via
Jack Street. The proposed access between the site and Jack Street is subject to further discussions
at present which has a bearing on whether the application is properly made under the Planning Act
2016.
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Image: Layout of proposed Retirement Facility

Gurner Development 69 — 73 Murphy Street Port Douglas

Following the approval of 4 houses to be constructed on 4 separate allotments at 69-73 Murphy Street
Port Douglas, the operational works application has been made seeking approval to commence
construction works.

The works consist of substantial earthworks and stabilisation works to the Murphy Street road reserve
in addition to drainage and sewer works to service the development.

Approval of the Operational Works application issued on 19 September 2023. It is unclear when works
will commence on the site. In accordance with construction procedures of the FNQROC Development
Manual, the Applicant is required to request a pre-start meeting prior to commencing works.
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h
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97 — 113 Davidson Street Port Douglas

A development application has been resubmitted over land comprising Dougies Backpackers &
Pandanus Caravan Park seeking approval for a 110 room hotel, guest facilities, food and drink outlets
and 44 villas that have the ability to be used for short term accommodation and multiple dwellings I.e.,
permanent accommodation.

The application was originally submitted for a range of land uses. However, the Applicant has
reconsidered this position and reapplied for a Resort Complex, Short-Term Accommodation and
Multiple Dwellings along with the proposal to subdivide the allotment into 45 allotments that will be
form part of a Body Corporate arrangement.

The application is impact assessable and will be publically notified in due course.

Image: Site Plan illustrating proposed development

Nautilus Aviation Appeal - Port Road Port Douglas

This appeal is being pursued and continues to be worked through in line with the Planning &
Environment Court process.

The matter was listed for review in the Planning & Environment Court on Wednesday 8 September
2023. A Court order was subsequently made on 8 September 2023 outlining a timetable for the parties
to adhere to. Each party has now finalised the grounds on which the development ought to proceed
or be refused.

Experts to be relied upon are to be nominated in the near future with those experts having joint
conclaves during the coming months.

The matter is set down for review again on 15 November 2023.

Plumbing and Drainage
Council has received 36 Plumbing applications in the reporting period (1 July 2023 to 30 September

2023) and conducted audits on 5% of all Notifiable work applications lodged with Queensland Building
& Construction Commission (QBCC).
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Local Laws

Local Laws officers responded to a total of 523 CRMs for the 3 months from July to September 2023.

During the months of July to September:

e 38 animals were impounded
e 2 were euthanised
e 18 were reclaimed, and
e 17 were rehomed.
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Image: Customer requests/complaints for the quarter

Other Issues

lllegal campers continued to be an issue during the current quarter and Local Laws officers have
increased patrols, starting at 5am to check out hot spot areas before people move on. First and final
notices were issued along with Penalty Infringement Notices for repeat offenders.

In addition to increased camping patrols officers have also been targeting illegal parking where it
creates a safety risk, especially in Disabled Parking Zones, Loading Zones and no stopping signs.

Environmental Health

In the period of 1 April to 13 June 2023, Environmental Health staff responded to a total of 69 CRMs
and conducted 65 inspections.

Four (4) temporary food applications were received.
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Other Matters

Taste Festival

In August Environmental Health Officers worked with the Taste festival organisers to assist in getting
all required licences for the event. The food festival was across several days and venues.

Website Updates

The food section on Councils Website has been updated - Business Food Safety & Licensing - Douglas
Shire Council.

The new look page is there to guide new and existing businesses with information and resources
relating to licencing and food safety.

To assist businesses to meet their requirements under the new standard, Council has developed a
suite of record templates which are now available.

These templates are available to businesses to download and amend as required depending on what
will suit their food handling operations. There are also clustered forms that group several of the above
activities onto one form and are designed to be completed daily by their staff.

As well as these templates, businesses may also use other forms of evidence, including electronic
records and written instructions that have been verified (e.g. a validated recipe or standard operating
procedure).
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Image: New Website — Food Safety and Licencing

Sediment and Erosion Field Day

Water by Design held a Sediment and Erosion control workshop session with Council officers looking
at Council projects and the sediment and erosion controls in place. Water by design provided
information to assist Council to assess, manage and facilitate compliance on all construction sites
(house and civil).

The loss of soil from a construction site can be costly in terms of remediation and replacement.
Sediment deposition and suspension in water bodies impacts on water quality and aquatic life.

Council officers continued monitoring of construction sites to ensure compliance with the

Environmental Protection Act and provided education to work with builders in the first instance to get
adequate controls in place.
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lllegal Dumping

The Local Laws — lllegal Dumping Officer has been kept busy over the last few months with several
investigations into vehicles, green waste, white goods and building waste / materials being illegally
dumped around the Shire.

With the increase in electric ant areas in the Shire, Green Waste dumping has been targeted with
officers speaking with residents in areas where green waste dumping occurs. Education and guidance
on how and where to take your green waste and the implication to the health of the environment when
this occurs including the spreading of electric ants.

Prescribed Activities

25 prescribed activity applications were lodged in the period from 1 July to 30 September 2023
including six (6) filming applications, one (1) sporting event (Gran Fondo), and 10 temporary
entertainment events.

Some of the activity approvals issued include:
Starlight Cinema’s

Open air theatre at Rex Smeal Park and Reynolds Park, Port Douglas. Raising money for Kid's Cancer
charities.

Unreasonable East Running Event

This event is a 200 (and 100) mile long endurance foot race, starting at the Northern end of 4 Mile
Beach. The participants walk/run/jog their way to Cairns, they start on Tuesday 22 August 2023 and
have until Sunday 27 August to make it to Cairns. This is the third in the series of 200 miler events and
the first event being held in Far North Queensland. The event organisers expect around 50 people to
be at the start line.

Gran Fondo Festival

Detailed assessments were required for the