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5.10. CEO REPORT FOR PERIOD APRIL TO JUNE 2020

REPORT AUTHOR Mark Stoermer, Chief Executive Officer
  
DEPARTMENT The Office of the Chief Executive Officer

RECOMMENDATION 

That Council receives and notes the Organisational Report Card and the Report from 
the Chief Executive Officer for the period April to June 2020.

EXECUTIVE SUMMARY

These reports present an outline of the operational initiatives and progress made by 
Council's Administration from April to June 2020.  As part of the administration's review and 
continual improvement in the way the business of Council is communicated, the 
"Organisational Report Card" was developed to provide a regular snapshot for Councillors 
and the community on a selection of operational indicators. 

BACKGROUND

This report continues the practice established in early 2014 to provide an overview of the 
administration’s operations to Council on a regular basis. The aim of these reports is to 
communicate how the administration is managing the diverse activities and challenges 
arising in the course of Council’s business, and to summarise work in progress and the 
milestones achieved.

Council’s administration continues to extend an open invitation to the community to provide 
feedback, at any time, on any aspect of Council’s service delivery, or on broader issues that 
pertain directly to Council’s business. The organisational goal of continual improvement will 
be always better informed if staff have a greater understanding of the community’s 
observations, and so we welcome and encourage all comments.

PROPOSAL

That Council receives and notes the Organisational Report Card and the Report from the 
Chief Executive Officer for the period April to June 2020.

FINANCIAL/RESOURCE IMPLICATIONS

Council’s operations are conducted in accordance with the 2019-2020 Budget adopted on 
25 June 2019.

RISK MANAGEMENT IMPLICATIONS

The Council’s operations have been subjected to an early risk assessment process, which 
will shortly be followed by the finalisation of the Risk Policy and a comprehensive Enterprise 
Risk Management Plan.
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SUSTAINABILITY IMPLICATIONS

Economic: The twin pillars of financial and economic sustainability underpin 
all Council’s operations.

  
Environmental: Environmental management is a priority consideration in the 

delivery of all Council operations and services
  
Social: The diverse communities of Douglas are Council’s clients. 

Council’s operations, services and programs are designed and 
delivered to support the people of Douglas.

CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE

Council’s operations are conducted as required by the Local Government Act 2009, and in 
accordance with all applicable policies and the Douglas Shire Council Operational Plan 2019 
-2020 adopted on 25 June 2019.

Corporate Plan 2019-2024 Initiatives: 

Theme 5 - Robust Governance and Efficient Service Delivery

Strong governance and financial management are the foundations of the way in which 
Council will conduct its business and implement the initiatives of the Corporate Plan.

Goal 3 - We will make sound financial decisions by ensuring robust strategic planning, 
financial management and reporting.

COUNCIL’S ROLE

Council can play a number of different roles in certain circumstances and it is important to be 
clear about which role is appropriate for a specific purpose or circumstance.  The 
implementation of actions will be a collective effort and Council’s involvement will vary from 
information only through to full responsibility for delivery.

In fulfilling this, Council plays many important roles within the Community as Service 
Provider, Regulator, Funder, Advocate, Facilitator, Information Provider, Agent, 
Builder/Owner and Custodian.

Council will balance all of the roles while delivering on the vision of Council in an efficient 
and effective manner.

CONSULTATION

Internal: All Departments of Council have contributed to the development of 
these reports.

  
External: Nil.

ATTACHMENTS

1. Report from the Chief Executive Officer for period April to June 2020 [5.10.1 - 60 
pages]

2. Organisational Report Card April to June 2020 [5.10.2 - 15 pages]
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CHIEF EXECUTIVE OFFICER 

I am pleased to present the CEO report for the April – June 2020 quarter.  To say that it has been 
a challenging period is a significant understatement.  The Shire’s businesses and residents are 
doing it tough.  The loss of tourism has been extreme and some say that Douglas is ground zero 
for economic dislocation.  While I am not one to want to sound negative, it is important to state 
that the Administration understands how you – the ratepayer and reader of this report – are facing 
unprecedented times.  At Council, as you know, we have taken measures to protect the public 
and staff.  I would like to thank everyone for their patience and cooperation as we have learned 
to adapt.  
 
During the quarter, we also had an election.  I would like to congratulate our new Mayor, Michael 
Kerr and thank the outgoing Mayor Julia Leu for her support of the organisation over many years.  
I would also like to congratulate our new Councillors, Deputy Mayor Lisa Scomazzon and Cr Peter 
McKeown as well as our returning Councillors, Cr Roy Zammataro and Cr Abigail Noli.  With a 
new Council comes new direction and the organisation is working closely with the new Council to 
ensure that its plans are implemented.  Despite Covid-19 and the challenges of meetings that it 
has presented, we completed the new Council’s first Operational Plan.  I encourage you to go on 
line and read it as it will give you an excellent sense of the priorities of the Council.  (And it will 
also give you a clue as to what you might read about in future editions of this report!)
 
The Administration also worked closely with the new Council to pass a very challenging budget.  
While the budget reflects a deficit position, the organisation will work very hard throughout the 
year to find savings and efficiencies to claw back the deficit.  Importantly, Council has no debt.
 
Noting the challenges of Covid-19 and the excitement of working with the new Council on its 
plans, the Administration has been very busy on many initiatives, projects, services and capital 
works that you will see in this report.  
 
Finally, as the Shire begins to re-open and we welcome our visitors back, it is important that we 
not become complacent with appropriate social distancing and Covid-safe practices.  And while 
times are tough, let’s welcome everyone back to Douglas with a big warm tropical smile for which 
we are famous.

PEOPLE AND COMMUNITY SERVICES

Libraries

At 5pm on Wednesday 25 March as per Queensland Government regulations Douglas Shire 
Libraries closed the doors to the public. With the community in lock-down, the library team was 
very conscious of the fact that now was the time when library services were of vital importance. 
With a service that offers access to books, e-books, free-on-line learning resources, music 
streaming, video streaming and downloadable audio-books we knew that members of the 
community would find these services invaluable at a time like this. So, it was decided that the 
doors may be closed but it would be business as (un)usual! 

First order of business was telephone support for customers keen to take advantage of our on-
line resources. Many of our customers were aware of the great service on offer but had not yet 
tried them out and now seemed like the perfect time. Team members were able to talk customers 
through how to log on to the Aurora Montage catalogue and access e-books and e-audio books. 

Of course, for some of our customers who may not have tech skills or internet access, the digital 
option wasn’t an option at all. The answer?  Team members offered to select up to 10 titles for 
customers based on their reading history. Customers were given a time slot to make a non-
contact collection from the front of the library. Pick-up times were carefully staggered at 15-minute 
intervals to ensure social distancing restrictions were observed.
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Images: Library team member Alison Richardson organising contact-free item collections.

With the library doors closed, our Communications Team decided the time was right to get the 
library Face Book Page up and running. In April, Douglas Shire Libraries became the proud owner 
of our own Facebook page offering another way for us to connect with the public and keep people 
up to date with what's happening. 

With the COVID close-down bringing an abrupt end to all of our First Five Forever children’s 
programs, Facebook offered us the opportunity to keep connected with the younger members of 
our community and a star was born! Dei Whiteley, our First 5 Forever coordinator, donned her 
dungarees and took our weekly Storytime sessions online. This initiative proved to be a huge 
success. The little ones, who are used to visiting Mossman Library every Thursday for Storytime, 
are now able to tune in online and are very excited to catch up with Miss Dei and Barry the Bilby 
for some classic stories. Virtual Storytime continues to be the most popular post on our Facebook 
page with viewers tuning in weekly to follow, in fact it proved to be so successful that we followed 
up with an abridged version of our Music and Song program.

Images: On 22 April we posted our first Virtual Storytime on Facebook. That was soon followed by an online 
First 5 Forever Music and Song session

The support from State Library of Queensland during this time cannot go unmentioned. State 
Library really stepped up, they quickly organised contact-free on-line digital membership, 
meaning that customers could join up on-line without having to even visit the library, giving them 
immediate access to all digital resources. They also organised blanket extensions of loan times, 
meaning that items were able to remain on-loan for a few months at a time, taking away the stress 
of people concerned about returning their items on time.  
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There certainly wasn’t a dull moment during the shut-down. The team undertook a stock take of 
the whole collection, supported council in its 40 days in 40 ways campaign by organising a free 
giveaway of some beautifully crafted thank-you cards, kindly supplied by a member of the public. 
We created craft bags to give away to families when collecting loan items and were delighted to 
be able to share these with young visitors to Mossman Youth Centre. Team members Bill Wilkie 
and Dei Whiteley and finance department’s Salgira Rema took to the streets to capture some 
images for historical reference of the town during shutdown. The library was also given a 
significant boost when we became the recipient of four State Library grants to the total value of 
$40,000. These will allow us to finance some exciting projects this year.

Images: It was important to capture images of COVID’s impact for historical reference

On 18 May we were delighted to be able to re-open the doors but with great caution. Numbers 
were restricted at both branches and visiting times limited. Most members of the public have been 
very understanding of the restrictions put in place with the overall consensus being they were just 
delighted to be able to get back in to the library. 

Image: The library doors were reopened on 18 May 
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There is a strict cleaning regimen in place, all returned items are now quarantined for 72 hours, 
in keeping with emerging recommendations about handling of library items. Certain restrictions 
will need to remain in place for the time being and it may be a while before we are able to offer 
the same programs in the same way as we did pre-COVID. 

A pre-Covid plan to attend Under 8’s day at Mossman State School and perform a reading of 
Whitney and Britney Chicken Divas for National Simultaneous Storytime had to be re-worked. 
The original plan would have seen all the preppies in our local area in attendance. Once again 
the answer was digital.  Working with Mossman State School we were able to create a special 
video that was shared with all of the local schools on an Education Queensland approved 
platform. As part of the project we were also able to offer First 5 Forever toolkit bags, each 
containing a book, in support of our teachers who were keen to make-sure that every preppie had 
a least one book at home.

Images: Miss Dei and Miss Deb bling up as Chicken Diva’s for National Simultaneous Storytime

And so now we have a ‘new normal’ it is not quite service as usual and probably won’t be for 
some time but we are looking forward to rising to the challenge of finding new opportunities to 
offer services and programs to the public in COVID safe ways. 

Community and Economic Development

Domestic and Family Violence Month – Community Creative Art Project

Council partnered with Port Douglas Neighbourhood Centre, Mossman Support Services, 
Mossman Youth Centre, Cairns Regional Domestic Violence Service, and Mossman Elders 
Justice Group to hold an online art event during Domestic and Family Violence Month in May that 
highlighted the impacts of domestic violence.

The 17 impressive submissions were showcased on Council’s website and the public were invited 
to vote for their favourite entries. 

Community Creative Art Project winners:

�� Best Entry – “This Needs to Stop” by Stephen Oldham and Victoria Park
�� Most Quirky or Resourceful Entry – “No More Walking on Eggshells” (Name withheld by 

request)
�� Best Teen Entry – “Traumatic Love” by Emily Oorthuysen
�� Best Pre-teen Entry – “Thinking” (Name withheld by request)
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Images: “This Needs to Stop” by Stephen Oldham and Victoria Park, and “Traumatic Love” by Emily 
Oorthuysen

Campaigns to Stop the Spread of Single Use Plastic

Council joined Tangaroa Blue Foundation’s ReefClean Don’t dump on our Reef campaign and 
Ditch the Flick campaign to help reduce single-use plastic dog poo bags and cigarette butts from 
ending up on the Great Barrier Reef. As part of these campaigns, sticker signage was rolled out 
on Macrossan Street and at Four Mile Beach in Port Douglas in June.

     

Images: Ditch the Flick signage on Macrossan Street

Arts and Culture

Douglas Shire Council in partnership with Cook Shire Council and the Regional Arts Network 
(RASN) have produced free on-line learning workshops for artists across the two Shires. Courses 
in Lino Printing, Painting and Drumming are underway or have been completed, with each course 
oversubscribed in the number of interested participants. Two further courses, in Lino Printing and 
Paper Sculpture have now been added to the program.
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Image: Advertising media for on-line learning workshops

Sport and Recreation

Douglas Shire Council has been successful in obtaining funding once again to extend the Active8 
fitness program through to December 2020.   Council has been quick to act when restrictions 
came into effect due to COVID 19, with classes moving to online live streaming.  In many cases, 
classes increased as many Douglas Shire residents looked for different fitness engagement 
opportunities as gyms, sports facilities and sports clubs closed their doors.   In late June, Council 
resumed the open space park-based sessions with number restrictions, social distancing and 
registration requirements for tracing.  The participation numbers are on par as of pre-COVID 
Active8 fitness programs. Most of the participants who engaged in the online streaming platform 
continued on with the park-based programs, which is a fantastic result.  The desired key 
performance indicators of the program are forming habits, continued or growing activation and 
new participation pathways. 

Image:  Advertising Media for Active8 Free Fitness
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Council is please to introduce a program soon in Cow Bay so that local residents can also enjoy 
the benefits of the Activate8 Free Fitness program.  The classes are due to start in early August 
for a 10-week trial.

Image:  Advertising Media for Active8 Free Fitness - Cow Bay Beach

Douglas Shire Council’s Active8 Free Fitness program has been entered into the ‘community 
shaping’ division of the LGMA awards.  The LGMA Queensland Awards are designed to recognise 
excellence and outstanding achievement in Queensland local government.  The awards are 
expected to be announced in August and each local government will host their own live streamed 
event due to travel restrictions.

Image: LGMA Awards for Excellence

Reactivation of Sports Clubs

COVID-19 bought about a series of challenges for sports clubs and together working with sport's 
governing bodies and the club committees, clubs were able to reactivate sport in the Douglas 
Shire community. Council’s Sport and Recreation Officer assisted clubs in becoming compliant 
under Queensland laws and creating site specific COVID safe plans.  A large number of sports 
clubs are already undertaking training and have planned events and games.
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