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5.12. CEO REPORT FOR PERIOD JANUARY TO MARCH 2021

REPORT AUTHOR Mark Stoermer, Chief Executive Officer
  
DEPARTMENT Office of the Chief Executive Officer
 
RECOMMENDATION 

That Council receives and notes the Organisational Report Card and the Report from 
the Chief Executive Officer for the period January to March 2021.

EXECUTIVE SUMMARY

These reports present an outline of the operational initiatives and progress made by 
Council's Administration from January to March 2021.  As part of the administration's review 
and continual improvement in the way the business of Council is communicated, the 
"Organisational Report Card" was developed to provide a regular snapshot for Councillors 
and the community on a selection of operational indicators. 

BACKGROUND

This report continues the practice established in early 2014 to provide an overview of the 
administration’s operations to Council on a regular basis. The aim of these reports is to 
communicate how the administration is managing the diverse activities and challenges 
arising in the course of Council’s business, and to summarise work in progress and the 
milestones achieved.

Council’s administration continues to extend an open invitation to the community to provide 
feedback, at any time, on any aspect of Council’s service delivery, or on broader issues that 
pertain directly to Council’s business. The organisational goal of continual improvement will 
be always better informed if staff have a greater understanding of the community’s 
observations, and so we welcome and encourage all comments.

PROPOSAL

That Council receives and notes the Organisational Report Card and the Report from the 
Chief Executive Officer for the period January to March 2021.

FINANCIAL/RESOURCE IMPLICATIONS

Council’s operations are conducted in accordance with the 2020-2021 Budget adopted on  
30 June 2020.

RISK MANAGEMENT IMPLICATIONS

The Council’s operations have been subjected to an early risk assessment process, which 
will shortly be followed by the finalisation of the Risk Policy and a comprehensive Enterprise 
Risk Management Plan.
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SUSTAINABILITY IMPLICATIONS

Economic: The twin pillars of financial and economic sustainability underpin 
all Council’s operations.

  
Environmental: Environmental management is a priority consideration in the 

delivery of all Council operations and services
  
Social: The diverse communities of Douglas are Council’s clients. 

Council’s operations, services and programs are designed and 
delivered to support the people of Douglas.

CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE

Council’s operations are conducted as required by the Local Government Act 2009, and in 
accordance with all applicable policies and the Douglas Shire Council Operational Plan 
2020-2021 adopted on 30 June 2020.

Corporate Plan 2019-2024 Initiatives: 

Theme 5 - Robust Governance and Efficient Service Delivery

Strong governance and financial management are the foundations of the way in which 
Council will conduct its business and implement the initiatives of the Corporate Plan.

Goal 3 - We will make sound financial decisions by ensuring robust strategic planning, 
financial management and reporting.

COUNCIL’S ROLE

Council can play a number of different roles in certain circumstances and it is important to be 
clear about which role is appropriate for a specific purpose or circumstance.  The 
implementation of actions will be a collective effort and Council’s involvement will vary from 
information only through to full responsibility for delivery.

In fulfilling this, Council plays many important roles within the Community as Service 
Provider, Regulator, Funder, Advocate, Facilitator, Information Provider, Agent, 
Builder/Owner and Custodian.

Council will balance all of the roles while delivering on the vision of Council in an efficient 
and effective manner.

CONSULTATION

Internal: All Departments of Council have contributed to the development of 
these reports.

  
External: Nil.

ATTACHMENTS

1. Report from the Chief Executive Officer for January to March 2021 [5.12.1 - 76 pages]
2. Organisational Report Card January to March 2021 [5.12.2 - 15 pages]
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Carnivale 2021 
 
Preparations are well underway for the return of the Carnivale in 2021. 
 
Headline act Spiderbait are confirmed for the return of the Tropic Rock Concert at Rex Smeal 
Park where visitors and locals will get a chance to blow off some steam after the event was 
cancelled due to COVID-19. Many of the favorite events will return with the Spiegel Tent back in 
town, the Longest Lunch, Family Beach Day and of course the Macrossan Street Parade. A full 
program of events over the Canivale week will see art exhibitions, Professional Wrestling and 
monster kites flying as the region celebrates the wonderful tropical lifestyle of Far North 
Queensland in its own wonderful way. A full run down of this year's event program can be found 
at www.carnivale.com.au. 
 

 
Image: Carnivale website 

 
Port Douglas Markets  
 
The Port Douglas Markets are still operating under COVID-19 restrictions with limits to stall sizes 
and processes to encourage social distancing. Numbers of stalls and patrons at the markets are 
increasing as the wet season draws to a close and internal border closures are easing.  
 

 
Image: Stallholders setting up for a vibrant and busy market 
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https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffb.watch%2F4hhLgdyqdj%2F&data=04%7C01%7CHelen.Coulthard%40douglas.qld.gov.au%7C0956470873404a5d6a2108d8e9037115%7C6a9f5157207e4711adf6e80c8955a0e2%7C0%7C0%7C637515548365817149%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bh9QpbGJ5o5rxXxngQ56uBpDSZ%2BKn%2FadoeI9JnPdxiY%3D&reserved=0
https://www.facebook.com/MarineRescuePortDouglas/videos/mayor-michael-kerr-officiates-at-mossman-sate-high-school-student-coxswain-gradu/293100548583071/?__so__=permalink&__rv__=related_videos
https://www.facebook.com/MarineRescuePortDouglas/videos/mayor-michael-kerr-officiates-at-mossman-sate-high-school-student-coxswain-gradu/293100548583071/?__so__=permalink&__rv__=related_videos
https://www.facebook.com/MarineRescuePortDouglas/videos/mayor-michael-kerr-officiates-at-mossman-sate-high-school-student-coxswain-gradu/293100548583071/?__so__=permalink&__rv__=related_videos


 

   
 

 

 
Images: Open Gardens Brochure 
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Image: Come & Try Flyer 

 
In-kind Assistance 
 
Since the start of the 2020-21 financial year five requests for in-kind assistance and fee waives 
have been assessed to March 2021, with value of in-kind assistance and fee waiving approved 
totaling $1,613.64 (GST Exc).  
 
Further information on the Council Grants Program is available at 
https://douglas.qld.gov.au/community/community-grants/council-grants-program/. 
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Image: Photo of final works being undertaken  

 
Wabul Street - Craiglie 
  
An application for Stage 2 has been lodged for the construction of an additional 34 residential lots 
at Craiglie. A detailed assessment of the application has commenced and the Applicant has 
referred the application to Department of Main Roads for review 
 
 

 
Image: Extent of Stage 2 

 
Construction works on Stage 1 comprising 32 residential lots and park is well advanced. The cost 
of trunk infrastructure works being delivered in Stage 1 will be finalised over the coming weeks 
and detailed within an Infrastructure Agreement between Council and the owner of the land.     
  
Wangetti Trail 
 
The development application for the Wangetti Trail being a State Government initiative extending 
from the Wangetti Village to the southern extent of the local government boundary has been 
received by Council.  
 
A separate development application will be lodged for the section of trail from Wangetti Village to 
the Mowbray River. 
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Sanitary Depot Landfill Remediation Plan 
 
At the Sanitary Depot Landfill, located in Miallo, actions in the remediation plan commenced.  This 
included finalising the profiling plan to improve stormwater management and finalising the 
planting plan for the phytocap.  A phytocap is an alternative to a clay cap, where trees are planted 
to minimise percolation of water into the waste.  In addition, sap flow and groundwater monitoring 
continues to take place in conjunction with Griffith University. 
      

         
Images: Sap flow monitoring 

  
Material Recovery Facility and Smithfield Transfer Station Site Visit 
 
The Resource Management Team visited the Cairns Regional Council Material Recovery Facility 
(MRF) and Smithfield Transfer Station on 4 March 2021.  The team were given a tour of both 
facilities and the chance to talk to staff about various opportunities and challenges in the waste 
and recycling sector. 
 

 
Image: Exploring the MRF Education Centre 
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Image: Wharf Street, Port Douglas prior to pavement repairs and asphalt overlay 

 

Image: Asphalt overlay Wharf Street, Port Douglas 
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