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5.13. CEO REPORT FOR PERIOD JULY TO SEPTEMBER 2020

REPORT AUTHOR Mark Stoermer, Chief Executive Officer

DEPARTMENT Office of the Chief Executive Officer
RECOMMENDATION

That Council receives and notes the Organisational Report Card and the Report from
the Chief Executive Officer for the period July to September 2020.

EXECUTIVE SUMMARY

These reports present an outline of the operational initiatives and progress made by
Council's Administration from July to September 2020. As part of the administration's review
and continual improvement in the way the business of Council is communicated, the
"Organisational Report Card" was developed to provide a regular snapshot for Councillors
and the community on a selection of operational indicators.

BACKGROUND

This report continues the practice established in early 2014 to provide an overview of the
administration’s operations to Council on a regular basis. The aim of these reports is to
communicate how the administration is managing the diverse activities and challenges
arising in the course of Council’'s business, and to summarise work in progress and the
milestones achieved.

Council’'s administration continues to extend an open invitation to the community to provide
feedback, at any time, on any aspect of Council’s service delivery, or on broader issues that
pertain directly to Council’'s business. The organisational goal of continual improvement will
be always better informed if staff have a greater understanding of the community’s
observations, and so we welcome and encourage all comments.

PROPOSAL

That Council receives and notes the Organisational Report Card and the Report from the
Chief Executive Officer for the period July to September 2020.

FINANCIAL/RESOURCE IMPLICATIONS

Council’'s operations are conducted in accordance with the 2020-2021 Budget adopted on
30 June 2020.

RISK MANAGEMENT IMPLICATIONS
The Council’s operations have been subjected to an early risk assessment process, which

will shortly be followed by the finalisation of the Risk Policy and a comprehensive Enterprise
Risk Management Plan.
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SUSTAINABILITY IMPLICATIONS

Economic: The twin pillars of financial and economic sustainability underpin
all Council’s operations.

Environmental: Environmental management is a priority consideration in the
delivery of all Council operations and services

Social: The diverse communities of Douglas are Council's clients.
Council's operations, services and programs are designed and
delivered to support the people of Douglas.

CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE

Council's operations are conducted as required by the Local Government Act 2009, and in
accordance with all applicable policies and the Douglas Shire Council Operational Plan
2020-2021 adopted on 30 June 2020.

Corporate Plan 2019-2024 Initiatives:
Theme 5 - Robust Governance and Efficient Service Delivery

Strong governance and financial management are the foundations of the way in which
Council will conduct its business and implement the initiatives of the Corporate Plan.

Goal 3 - We will make sound financial decisions by ensuring robust strategic planning,
financial management and reporting.

COUNCIL’S ROLE

Council can play a number of different roles in certain circumstances and it is important to be
clear about which role is appropriate for a specific purpose or circumstance. The
implementation of actions will be a collective effort and Council’s involvement will vary from
information only through to full responsibility for delivery.

In fulfilling this, Council plays many important roles within the Community as Service
Provider, Regulator, Funder, Advocate, Facilitator, Information Provider, Agent,
Builder/Owner and Custodian.

Council will balance all of the roles while delivering on the vision of Council in an efficient
and effective manner.

CONSULTATION

Internal: All Departments of Council have contributed to the development of
these reports.

External: Nil.
ATTACHMENTS
1. Report from the Chief Executive Officer for period July to September 2020 [5.13.1 - 70

pages]
2. Organisational Report Card July to September 2020 [5.13.2 - 15 pages]
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Douglas Shire Council would like to show its appreciation by acknowledging
local indigenous artists Lenice Schonenberger, Loretta Pierce (Lenoy) and
Ronald Bamboo for providing the cover artwork entitled “Dainiree Ferry”
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CHIEF EXECUTIVE OFFICER

Our tourism industry and all of those businesses and residents who depend on it, continue to be
devastated by the impacts of the Covid-19 pandemic. Council officers have doubled their efforts
to make sure we are implementing appropriate social distancing measures, getting on with
business, and planning for economic recovery. In the past quarter, we welcomed our new Tourism
and Economic Development Officer, which is a shared role between two outstanding individuals,
and Council services are slowly getting back to normal with appropriate measures in place. For
example, the ever popular and important library is open and welcoming back patrons. You can
read about their programs below.

One big news story is the Daintree Ferry consultation. | want to thank Council Officers for
facilitating information sessions and extend that thanks to members of the public for their
participation. | know the community has very strong feelings about the options and | sincerely
hope everyone has used the opportunities provided by Council to have a say. Council has already
received some well-written and considered opinions for both options and | applaud those who
have taken the time to share their views.

On the ground, our outdoors team continued to get on with providing essential services and you
may have noticed the Murphy Street landslip project is now complete with plantings. Council
finished important upgrade works at Teamsters Park and with help from the Douglas Shire
Historical Society, capped it off by preserving, restoring and installing a bridge pylon from the old
timber Anzac bridge. We also completed works at the Sugar Wharf with more upgrades to come.
Our outdoor crews are doing a fantastic job by tackling challenges head on and producing great
results.

During the past quarter, a very important group was formed and began to meet. The Douglas
Access and Inclusion Group (DAIG) is made up of community members with a focus on people
with limited mobility. This is an important initiative so that ALL people can enjoy our amazing
Shire.

Art is everywhere in Douglas! We've seen several terrific projects including a beautiful mural at
Newell Beach, a stunning mosaic at Rex Smeal Park, and some fascinating fossil rock sculptures
at the Port Douglas Community Hall. Check out the photos if you haven’t seen them in person -
Douglas has got talent!

Despite an internet outage followed by a power failure, Council continues to live stream its Council
Meetings. Unfortunately, Covid-19 restrictions limit the number of people who can be
accommodated in Council Chambers and we do not yet know when this will change. When it
does, we will be very happy to welcome everyone back.

Thank you to all of our dedicated staff who have adapted to challenging circumstances and
continue to deliver projects and services. | cannot possibly do justice to this report in one page,
so please have a read and see what Council has been up to.

Finally, thank you to the Mayor, Deputy Mayor and Councillors for their on-going support and to
all of the community for your patience while we persevere in trying times. Douglas can and will
come out on top!

PEOPLE AND COMMUNITY SERVICES
Libraries

By July the library team were getting used to the “new normal,” and even found we were able to
relax some restrictions. At Mossman library, where social distancing meant no more than 40
visitors at any one time, we were confident that the customer traffic flow meant we were able to

remove time restrictions and customers could now stay in the library for unlimited periods.
2UGL QRXQFHBWLQ2FWREHU
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With the Port Douglas Library being a much smaller space, the customer number restrictions
proved more challenging but some clever repositioning of our computers meant we were able to
find a way to offer the use of 3PCs as per pre-COVID. The ability to open-up the reading room
and use the verandah at Port, also means we are able to accommodate those who wish to come
and use the WI-FI or stay to study for extended times.

One of the unexpected challenges faced by the library was getting the news out that we were
back in business. With the Gazette closing-down we found ourselves relying heavily on building
our Facebook following to communicate with the community. To support this, 3 team members
attended a Facebook masterclass in July and came away with some valuable new skills. We also
had a visit from the Newsport team who ran an article informing the community about changes to
opening hours and the library's road back to recovery.

DOUGLAS LIBRARIES ARE OPEN FOR BUSINESS

KAELIE BRADY

Image: An article in Newsport helped us get the word out that the library doors are open

Libraries can play a vital role in times of high stress. Often this means helping customers to get
online for job hunting or communicating with superannuation funds or Centrelink. Dealing with
sometimes distressed customers, trying to find a way forward, has been an important part of the
recovery service offered by the library.

Restrictions on the use of library space has meant that we have had to look at new ways of
delivering our First Five Forever programs. We started by trying to use bigger venues to allow for
Social Distancing. On 6 August we held our first Pop-Up Storytime event “We’re Going on a Bear
Hunt” at Mossman Shire Hall.

The event was gratefully attended by 20 parents and children glad to be able to socialise again.
The main change was that instead of staying to mingle after the event attendees were given a
story related craft-pack to take home. August also saw us run a Music & Song event at the Shire
Hall and attend the Daintree School for a First Five Forever Playdate Event.

2UGL RIRKQFHBOWLQ2FWREHU
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In September we celebrated Seniors Week by interviewing some of our library seniors about their
lifestyles and the ways in which they engage in the community.

The project was displayed in full at Mossman Library with a small selection of the interviews also
placed on display at Port Douglas Library. Our goal was to try and challenge some of the
stereotypes associated with Senior Community members many of whom play a vital role in the
community.

WHERE WERE YOU BORN? HOW ARE YOU INVOLVED IN THE
COMMUNITY?
I was bern ot the Mossman Hoapital in

wa Fm involved with the Mother's Union CLAU D' N E
thisugh the Anglicsan Chufeh. We help b

HOW MANY YEARS HAVE YOU kids and young mothers by mentoring and » A H A L L

LIVED IN THE DOUGLAS SHIRE? listening | veluntess ot the church
helping to sort out things for the Saturday

lam a Yalanjl woman. | grew up at maretn | am part of Elders loitis we go

Daintiee, When we were Eidi we uied to to court to support young offenders. It

row dawn the river to get 1o sthoal. The pood when they listen? | enjoy it

bt dkdnt have an engine. In the 19504 1 PR
wint b work s Crodedile Station - it
wad betwern Lakeland and Lawrs. | munt WHAT MOTIVATES YOU TO BE

hawe been 14 of 17. | went as & domestic. | INVOLVED IN THESE ACTIVITIES? e .
did domentic howswork and looked alter i .
et s, 1 enjorid in. | uied 00 g0 out 1 ke to get out and pet involved in

droving with the Lamily - I'd look sfrer things. Staying a1 home doing nothing

the kids. | mat my hustand Reanis Roas will drive you mats. It's impartant to be
Kelly when | was in Cooktown shopping invelved in community wark

Image: Some of the interviewees from our Senior's Week project

Overall, September has been a very busy month. We are currently holding one First Five Forever
Event a week at various locations in the Shire. We have reintroduced our weekly Tech Savvy
senior courses, although with reduced capacity due to COVID-19.

We have attended the Child Protection Week Family Fun Day at Rex Smeal Park and have
already held the first of two school holiday activity events. We are currently promoting a fees
amnesty to encourage community members with long-overdue items to bring them back with no
fees levied.

Image: Mums, Dads and Bubs at Mossman Library Baby Rhyme Time

2UGL RIRKQFHBOWLQ2FWREHU
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Image: Mum and bub enjoy book time together at
Child Protection Week Family Fun Day

MR ) N
] E
R .

Image: School holiday mobile making at Mossman Library

Library Services is working effectively to ensure programs are operational providing a safe space
during indoor social distancing restrictions. Library Services anticipate a trial of new computer
courses out of the Port Douglas Community Centre in late October and are working on forward
planning for 2021 programs.

Community and Economic Development
Douglas Access and Inclusion Group

The new Douglas Access and Inclusion Group presents an opportunity for Council, community
groups, businesses and members of the community to work together to improve inclusion and
accessibility in Douglas for people with limited mobility.

2UGL RIRKQFHBOWLQ2FWREHU
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The need for the group became clear after discussions with Port Douglas Mobility-Friendly,
Tourism Port Douglas Daintree and Spinal Life Australia around the work that needs to be done
to make the shire mobility friendly for residents, visitors and tourists. Through a collaborative
effort, it is hoped that addressing access and inclusion issues will remove barriers, support
economic participation and promote social inclusion. Anyone with limited mobility or an interest in
access and inclusion in Douglas can apply to participate in the group.

Image: Spinal Life Australia app launch attended by Council,
Tourism Port Douglas Daintree and Port Douglas Mobility Friendly.

Red Benches in Douglas

As part of the Red Bench Project, Council installed two new benches in Mossman as a permanent
reminder that domestic violence occurs within all of our communities. The aim of the project,
initiated by the Red Rose Foundation, is to install red benches in public locations throughout
Queensland to encourage conversations about this important social issue. Each bench delivers
the message on a plague, ‘Change the Ending: Let's Stop Domestic Violence’. The Open Spaces
team installed one red bench outside of Council Chambers and the other outside of Mossman
Elders Justice Group’s office on Front Street.

Images: Red benches installed outside the office of Mossman Elders Justice Group on Front Street
and Council Administration Building.

Netflix series ‘Dive Club’ to be filmed in Port Douglas

Council’s Tourism and Economic Development Officers recently supported an Australian film
maker that secured the 12-episode teen mystery drama by Brisbane-based production house The
Steve Jaggi Company in Port Douglas for late-October. The wholly Queensland-made series
Dive Club will be released in 2021 on an Australian commercial broadcaster, and outside Australia
to a global audience of over 190 countries on Netflix.

2UGL RIRKQFHBOWLQ2FWREHU
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Council has provided in-kind support of over $19,000 for the production for use of Council facilities
to assist in the production. The series is estimated to create more than 110 jobs and inject nearly
$8 million into the economy.

Work commences on Douglas Shire economic recovery

Continued support of Tourism Port Douglas Daintree (TPDD) was confirmed with a $250,000
injection to focus on domestic marketing activities for the next 12 months. A further $50,000 was
approved for the Douglas Chamber of Commerce that will provide more support for small
businesses in the Shire that will enhance innovation.

Tourism and Economic Development Officer's continue to work with TPDD, the Chamber of
Commerce, the Economic Recovery Group and the Economic Strategic Review Committee to
deliver a clear strategy of growing the Shire’'s economy and driving key Shire projects to support
existing residents.

Safe Places Emergency Accommodation Grant

Council has been awarded funding of $760,400 from the Australian Government as part of the
Safe Places Emergency Accommodation program to build a duplex to provide temporary
accommaodation for families in our region escaping domestic violence.

Council will be partnering with local and specialist service providers to ensure women and their
children can get the professional support they need to transition from an unsafe situation into safe
and secure permanent homes. Council Officer's will commence planning on the location and
design of the building to ensure it becomes operational in a timely manner.

The $60 million Safe Places Emergency Accommodation program is part of the $78 million
funding package which includes $18 million to continue the Keeping Women Safe in their Homes
initiative. This funding forms part of the $340 million Australian Government investment in the
Fourth Action Plan of the National Plan to Reduce Violence against Women and their Children
2010-2022.

Public Art
Three public artworks were added to community areas in the Shire. Sam Matthews and the

Douglas Arts Studio Gallery (DAB) Mosaic Crew completed an extension of their mosaic mural to
the amenities block in Rex Smeal Park, Port Douglas.

Image: Mosaic Artists in Rex Smeal Park
2UGL QRIRK\QFHBOWLQ2FWREHU
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Over 40 artists from the Shire collaborated on the mural depicting rainforest tree life. Renowned
ceramicist, Ellen Terrell created ‘Fossil Rocks’ on the front lawn of the Port Douglas Community

Centre. Working on site for 2 months, Ellen has created a fascinating look at the evolutionary
stages of endemic plant species of our region.

Image: Ellen Terrell ‘Fossil Rocks’

Mural artists Lenice Schonenberger, Loretta Lenoy and Kate Cooper continued to deliver colorful
painted murals around town, this time with the completion of the Newell Beach Amenities block.

These projects were funded through the Regional Arts Development Fund (RADF) and Council’'s
Community Grants Program.

Images: Newell Beach Amenities Block

2UGL RIRKQFHBOWLQ2FWREHU
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After receiving support from Council with 3-year Resource and Performance Agreement, Port
Douglas Artists held development workshops for artists participating in the ‘Call of the Running
Tide’ Arts Event scheduled for September 2021. Over twenty regional established artists attended
workshops over two weekends in July and September. Curator Jill Chism and artist Anna Curtis
lead these workshops with assistance and support from DSC.

Image: Jill Chism (front) with artists participating in
‘Call of the Runnning Tide’ 2021

Sport and Recreation

Through the Active8 program the Douglas Shire Council provided Tai Chi classes over the river
at Cow Bay and then later Alexander Bay Sports Club at Diwan. The classes were well attended
and had up to 29 people attend the free fitness class. Council received several emails from
residents thankful for the calibre of the class and the ability to take part in the Active8 Free Fithess
program in more remote areas.

Image: Advertising Media for Active8 Free Fitness

Douglas Shire Council’'s Active8 Free Fithness program has been entered into the ‘community
shaping’ division of the LGMA awards and the Community Based Initiative of the Year in the Parks
and Leisure Australia awards. The award is designed to recognise the combined effort that is
required to successfully plan, organise and manage effective initiatives, projects, programs,
events which promote and enhance leisure time for a number of social, environmental and
economic benefits to the community.

2UGL RIRKQFHBOWLQ2FWREHU
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