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5.7. REPORT FROM THE CHIEF EXECUTIVE OFFICER FOR PERIOD 
OCTOBER TO DECEMBER 2021

REPORT AUTHOR Juanita Warner, Acting Chief Executive Officer
 
DEPARTMENT Office of the Chief Executive Officer

RECOMMENDATION 

That Council receives and notes the Organisational Report Card and the Report from 
the Chief Executive Officer for the period October to December 2021.

EXECUTIVE SUMMARY

These reports present an outline of the operational initiatives and progress made by Council's 
Administration from October to December 2021.  As part of the administration's review and 
continual improvement in the way the business of Council is communicated, the 
"Organisational Report Card" was developed to provide a regular snapshot for Councillors and 
the community on a selection of operational indicators. 

BACKGROUND

This report continues the practice established in early 2014 to provide an overview of the 
administration’s operations to Council on a regular basis. The aim of these reports is to 
communicate how the administration is managing the diverse activities and challenges arising 
in the course of Council’s business, and to summarise work in progress and the milestones 
achieved.

Council’s administration continues to extend an open invitation to the community to provide 
feedback, at any time, on any aspect of Council’s service delivery, or on broader issues that 
pertain directly to Council’s business. The organisational goal of continual improvement will 
be always better informed if staff have a greater understanding of the community’s 
observations, and so we welcome and encourage all comments.

PROPOSAL

That Council receives and notes the Organisational Report Card and the Report from the Chief 
Executive Officer for the period October to December 2021.

FINANCIAL/RESOURCE IMPLICATIONS

Council’s operations are conducted in accordance with the 2021-2022 Budget adopted on  15 
June 2021.

RISK MANAGEMENT IMPLICATIONS

The Council’s operations have been subjected to an early risk assessment process, which will 
shortly be followed by the finalisation of the Risk Policy and a comprehensive Enterprise Risk 
Management Plan.
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SUSTAINABILITY IMPLICATIONS

Economic: The twin pillars of financial and economic sustainability underpin all 
Council’s operations.

  
Environmental: Environmental management is a priority consideration in the 

delivery of all Council operations and services
  
Social: The diverse communities of Douglas are Council’s clients. 

Council’s operations, services and programs are designed and 
delivered to support the people of Douglas.

CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE

Council’s operations are conducted as required by the Local Government Act 2009, and in 
accordance with all applicable policies and the Douglas Shire Council Operational Plan 2020-
2021 adopted on 8 June 2021.

Corporate Plan 2019-2024 Initiatives: 

Theme 5 - Robust Governance and Efficient Service Delivery

Strong governance and financial management are the foundations of the way in which Council 
will conduct its business and implement the initiatives of the Corporate Plan.

Goal 3 - We will make sound financial decisions by ensuring robust strategic planning, 
financial management and reporting.

COUNCIL’S ROLE

Council can play a number of different roles in certain circumstances and it is important to be 
clear about which role is appropriate for a specific purpose or circumstance.  The 
implementation of actions will be a collective effort and Council’s involvement will vary from 
information only through to full responsibility for delivery.

In fulfilling this, Council plays many important roles within the Community as Service Provider, 
Regulator, Funder, Advocate, Facilitator, Information Provider, Agent, Builder/Owner and 
Custodian.

Council will balance all of the roles while delivering on the vision of Council in an efficient and 
effective manner.

CONSULTATION

Internal: All Departments of Council have contributed to the development 
of these reports.

  
External: Nil.

ATTACHMENTS

1. Report from the Chief Executive Officer for October to December 2021 [5.7.1 - 96 
pages]

2. Organisational Report Card October to December 2021 [5.7.2 - 15 pages]
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This year Mossman Library hosted its first-ever 100% community-decorated Christmas tree! 

 

Image: Some of the participants making Christmas tree decorations 

 

Image: A sample of some decorations made 
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Image: Puppy Immy visits the library on Christmas Eve 

 
Community Engagement and Outreach:  

Douglas Libraries are thankful to the generous Douglas Shire community members who have 
been able to donate books towards the Queensland Police Service initiative- Back Seat Books.  
The library has received over two hundred superb quality fiction and non-fiction titles suitable for 
children and youths. 
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Image: The Port Douglas Markets Christmas Spectacular Choir led by Alteouise DeVaughn 

 

        

    
Images: Tropical Santa, his helpers, Market Coordinators, and stallholders  
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Image: Bodies in Motion 

 

 
Image: Mayor Kerr and music students 

 

       
Images: Santa and Bugsy Bumble bee 
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