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5.8. RE-ALLOCATION OF THE BLUE PRINT BUDGET TO DIGGERS BRIDGE

PARK
REPORT AUTHOR Daniel Favier, Project Manager
MANAGER Natasha Murray, Manager Infrastructure
DEPARTMENT Infrastructure
RECOMMENDATION

That Council resolve to:

1. Transfer the remaining budget from the Port Douglas CBD Blueprint Planning
Project to the Diggers Bridge Park Project to facilitate Community Consultation,
Landscape Design and Approvals for a new Ceremony Venue near Diggers
Bridge.

EXECUTIVE SUMMARY

As part of the construction of a new two-lane bridge across the Mowbray River, Council
committed to retain the old timber Diggers Bridge and maintain it as a long term pedestrian
bridge for fishers, walkers and cyclists.

Delivering on Council’'s commitment, the existing timber bridge was retained and a new
concrete bridge was constructed just upstream. The area was further developed into a
recreational space, which included:

¢ The planting of 336 rainforest trees on the northern side of the access road. A total of
36 different species have been planted and include Lilly Pilly trees, Ylang Ylang,
several variety of figs, Yellow Cheesewoods and Mountain Cedar trees;

Removal of a section of redundant bitumen road;

Levelling of the area and planting of new shade trees;

Installation of new outdoor settings;

Installation of a new water drinking fountain; and

Installation of a Douglas Historical Society sign providing information about the
original Diggers Bridge built in 1919.

The old Diggers Bridge is one of the few remaining timber bridges in the Shire, and a
popular location for wedding photographers. An opportunity has been identified to create this
already popular locality into a Ceremony Venue, see Image 1 below.
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Image 1: Diggers Br{dge (source: Queensland Globe Sept 2020)
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In order to fund the Community Consultation, Landscape Design and Approvals phase of the
project it is proposed to redistribute funds from the suspended Port Douglas CBD Blueprint
Planning Project where there is a remaining available budget of $105,000 plus an additional
amount of $37,500 in existing committals that are currently being closed out.

BACKGROUND

Under the 2019/2020 Capital Works Budget, Council allocated $300,000 towards the Port
Douglas CBD Blueprint Planning Project. However, with uncertainties surrounding Covid-19
and election of the new Council, priorities have changed and the Port Douglas CBD
Blueprint Planning Project has been suspended.

All contracts under the Port Douglas CBD Blueprint Planning Project have been either
delivered or terminated. Only the final invoice for the Rex Smeal and Market Park Master
Plan Project remains to be resolved.

The scope of works for the third phase of the Diggers Bridge Project includes, Community
Engagement, Landscape Design and Approvals.

COMMENT

Industry representatives have advised that additional public ceremony venues are required
within the Shire as there is a high demand placed on existing public ceremony venues such
as Little Cove. The Diggers Bridge area has been identified as a possible ceremony location,
because of its natural beauty. It is expected that the venue would be made available to
ceremonies only and not reception/function bookings. The booking of the venue would be
managed by Council.

There are a number of issues that will need to be resolved through the consultation and
design phases of the project. This includes consideration of land tenure implications,
approvals, flooding, traffic, parking, services (e.g. electricity, irrigation, amenities), storage,
and possible impacts on residential amenity. Council Officers will work with both internal and
external stakeholders through these and any other issues.

PROPOSAL

That Council resolve to:

1. Transfer the remaining budget from the Port Douglas CBD Blueprint Planning Project to
the Diggers Bridge Park Project to facilitate Community Consultation, Landscape Design
and Approvals for a new Ceremony Venue near Diggers Bridge.

FINANCIAL/RESOURCE IMPLICATIONS

The budget for the Diggers Bridge Park Project can be allocated from the balance of the

2019/20 Capital Budget that was for the Port Douglas CBD Blueprint Planning Project, which

has now been suspended.

The project will be managed and community consultation undertaken by Council staff.

Specialist consultancy services such as Landscape Architecture and Engineering services
will be required to deliver aspects of the project.

Ordinary Council Meeting - 29 September 2020



68 of 87

RISK MANAGEMENT IMPLICATIONS
Officers identify the following key risks:

1. Community and other stakeholders perception of the project. Officers will develop a
Community Engagement Plan and undertake consultation with all project
stakeholders to identify project reception and any concerns or issues;

2. Town Planning Approvals may be required depending on the selection of siting for
the ceremony venue i.e. on Council Road Reserve or Council land (Lot 48 on
SP183018);

3. Unknown issues around services, flooding, traffic, parking and impact on residential
amenity. Through consultation and design phases, Officers will work to identify and
resolve these issues; and

4. The design will be largely driven by the environmental conditions and demand for
area. It is not possible at this stage to place an overall cost on the project.

SUSTAINABILITY IMPLICATIONS

Economic: Increase in the Shire’s capacity to cater for wedding events, and the
flow on economic benefits.

Environmental: Design of the development depends on a number of environmental
conditions and constraints e.g. flooding.

Social: The proposal provides for greater choice of ceremony venues.
CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE

This report has been prepared in accordance with the following:

Corporate Plan 2019-2024 Initiatives:

Theme 1 - Celebrating Our Communities

Douglas Shire Council embraces the diversity of our communities and values the
contribution that all people make to the Shire. We recognise that it is a core strength of the
region. We acknowledge our past so that it may guide us in the future. We recognise the
wrongs done to our Indigenous community and we actively seek to reconcile so that we may
all benefit from and enjoy our Shire. We acknowledge early European settlers who forged
an agricultural base for our economy and we welcome all new arrivals as part of our broader

community.

Goal 2 - We will deliver programs and services that protect and enhance the liveability of our
beautiful Shire.

Goal 4 - We will promote arts and cultural programs and events that bring vibrancy to the
community and compliment the tourist experience.
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Theme 4 - Inclusive Engagement, Planning and Partnerships

In delivering for our communities, economy and environment, Douglas Shire will ensure
open and transparent engagement and communication. We will develop robust strategic
plans and we will partner with our community and key stakeholders.

Goal 1 - We will implement transparent decision making through inclusive community
engagement and communication.

Operational Plan 2019-2020 Actions:
1.2.6 - Continue capital works program in open space and landscaping to beautify the Shire

2.2.2 - Work with the Douglas Chamber of Commerce to increase funding and programs that
support small business and generate new business opportunities.

COUNCIL’S ROLE

Council can play a number of different roles in certain circumstances and it is important to be
clear about which role is appropriate for a specific purpose or circumstance. The
implementation of actions will be a collective effort and Council’s involvement will vary from
information only through to full responsibility for delivery.

The following areas outline where Council has a clear responsibility to act:

Custodian Council owns and manages infrastructure, facilities, reserves, resources
and natural areas. In fulfilling its role as custodian, Council will be mindful
of the community, the economy, the environment, and good governance.

CONSULTATION

Internal: Initial project discussions with Infrastructure Services and Town Planning.

External: Through the CEO, wedding industry representatives have highlighted
need for greater allocation of public wedding ceremony venues within the
Shire to support a growing demand and on existing public venues such as
Little Cove.

COMMUNITY ENGAGEMENT

Initial actions will include the development of a Community Engagement Plan and

commence discussion with the key internal and external project stakeholders, to gauge

project reception and identification of key concerns and issues.

ATTACHMENTS

Nil
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