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3. Notes the Chief Executive Officer’s Letter of Support as part of the Show Society’s 
grant application.

4. Delegates authority under section 257 of the Local Government Act 2009 to the Chief 
Executive Officer to administer all matters associated with the above.

FINANCIAL/RESOURCE IMPLICATIONS

There are no financial implications in adopting the final plan.  Should there be any further 
changes to the masterplan there would be considerable cost implications as further drafts 
have not been budgeted for.  

Delays in adopting the plan will mean capital work projects will be delayed and future grant 
opportunities may be missed.

RISK MANAGEMENT IMPLICATIONS

There are no known risk management implications.

SUSTAINABILITY IMPLICATIONS

Economic: Adopting the plan will result in new infrastructure opportunities to 
support local businesses.  

Sports Tourism opportunities exist within the plans, specifically the 
Port Douglas Sports Complex should the plans be adopted which will 
be of benefit to the tourism sector of the Douglas Shire.

Environmental: Nil

Social: Adopting the plan will result in grant opportunities for sporting clubs 
and new infrastructure opportunities to support the future growth of 
sport in the Douglas Shire.

CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE

This report has been prepared in accordance with the following:

Corporate Plan 2019-2024 Initiatives:

Theme 1 - Celebrating Our Communities 

Douglas Shire Council embraces the diversity of our communities and values the 
contribution that all people make to the Shire.  We recognise that it is a core strength of the 
region.  We acknowledge our past so that it may guide us in the future.  We recognise the 
wrongs done to our Indigenous community and we actively seek to reconcile so that we may 
all benefit from and enjoy our Shire.  We acknowledge early European settlers who forged 
an agricultural base for our economy and we welcome all new arrivals as part of our broader 
community.

Goal 1 - We will celebrate the diversity of our community and ensure that all infrastructure, 
programs, and services are underpinned with inclusiveness and accessibility.
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Goal 2 - We will deliver programs and services that protect and enhance the liveability of our 
beautiful Shire.

Goal 3 - We will develop programs that promote health, well-being and safety in the 
community.

Theme 2 - Fostering Sustainable Economic Growth

A robust economy is at the heart of a thriving community and enables investment in 
environmental protection.  While our remoteness is a key attribute, it also presents 
challenges for attracting new business and investment.  We must also meet the challenges 
of fierce competition in the tourism sector.   Council will partner with industry to build, 
diversify and promote the Douglas economy.   Council will design and deliver infrastructure, 
strategies and services that support the local economy and businesses.

Goal 1 - We will build appropriate infrastructure and deliver services that connect and 
support businesses.

Goal 3 - We will develop strategies that seek to diversify the Shire’s economic base.

Theme 4 - Inclusive Engagement, Planning and Partnerships 

In delivering for our communities, economy and environment, Douglas Shire will ensure 
open and transparent engagement and communication.   We will develop robust strategic 
plans and we will partner with our community and key stakeholders.

Goal 1 - We will implement transparent decision making through inclusive community 
engagement and communication.

Goal 2 - We will develop forward looking strategies for the future of our communities and we 
will ensure balanced and appropriate planning decisions.

Goal 3 - We will recognise the critical role that our partners play in planning and delivering 
vital programs and services.

Theme 5 - Robust Governance and Efficient Service Delivery 

Strong governance and financial management are the foundations of the way in which 
Council will conduct its business and implement the initiatives of the Corporate Plan. 

Goal 1 - We will conduct Council business in an open and transparent manner with strong 
oversight and open reporting.

Goal 2 - We will put the customer at the centre of our service delivery and process 
improvement as we deliver efficient and appropriate services based on community 
expectations.

Goal 3 - We will make sound financial decisions by ensuring robust strategic planning, 
financial management and reporting.
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Operational Plan 2020-2021 Actions:

1.3.1 - Undertake actions of the Sports Master Plan that will focus on improved facilities for 
shared use. Commence the implementation of the Sport, Recreation and Active Strategy for 
the Shire that articulates a set of themes and priority outcomes that will underpin initiatives, 
infrastructure and programs.

COUNCIL’S ROLE

Council can play a number of different roles in certain circumstances and it is important to be 
clear about which role is appropriate for a specific purpose or circumstance.  The 
implementation of actions will be a collective effort and Council’s involvement will vary from 
information only through to full responsibility for delivery.

The following areas outline where Council has a clear responsibility to act:

Advocate Council makes representation on behalf of the community on 
important issues, funding opportunities, projects and programs. 
Council will use its influence to seek the best outcomes for the 
community.

Custodian Council owns and manages infrastructure, facilities, reserves, 
resources and natural areas. In fulfilling its role as custodian, 
Council will be mindful of the community, the economy, the 
environment, and good governance.

Facilitator Council often brings stakeholders together on important issues, 
projects or for service delivery. In this role, Council can act as a 
mediator, connector, collaborator or initiator.

CONSULTATION

Internal: Sport and Recreation Officer
Team Leader Property Services
Coordinator Public Spaces
Building Facilities Officer
Grants Officer

External: Sporting Groups and individuals 
Senior Consultant Planning - CPR Group
Senior Consultant – CPR Group
Principal Consultant / Director – CPR Group 

COMMUNITY ENGAGEMENT

Current users of the facilities and potential user consultation was completed with CPR Group 
consultants.

The initial community was engaged through an online survey in which 199 responses were 
received.   Ten responses were removed due to eleven responses flagged as multiple 
responses from the same IP address.

Consultation was undertaken on the draft masterplan whereby sporting clubs and the 
broader public were engaged to provide feedback. 
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3.	MASTER PLAN — CORONATION 
PARK

�$�W�W�D�F�K�P�H�Q�W������������ ���������R�I��������

�2�U�G�L�Q�D�U�\�&�R�X�Q�F�L�O�0�H�H�W�L�Q�J�� ���� �1�R�Y�H�P�E�H�U��������



8

�$�W�W�D�F�K�P�H�Q�W������������ ���������R�I��������

�2�U�G�L�Q�D�U�\�&�R�X�Q�F�L�O�0�H�H�W�L�Q�J�� ���� �1�R�Y�H�P�E�H�U��������



9

�$�W�W�D�F�K�P�H�Q�W������������ ���������R�I��������

�2�U�G�L�Q�D�U�\�&�R�X�Q�F�L�O�0�H�H�W�L�Q�J�� ���� �1�R�Y�H�P�E�H�U��������


















































































	3.  Mayoral Minutes
	3.1.  Employee Recognition Awards 2020

	5.  Agenda Items
	5.1.  Financial Report October 2020


