
 51 of 185

Ordinary Council Meeting - 30 July 2024

6.2. NOMINATION TO THE FAR NORTH QUEENSLAND ROAD & 
TRANSPORT GROUP (RRTG)

REPORT AUTHOR Elle Brooker, Acting Manager Governance

MANAGER Susie Glasson, Acting General Manager Corporate and 
Community 

DEPARTMENT Governance

RECOMMENDATION 

That Council: 

1) resolves to nominate an elected Council member to act as its delegate  
representing Douglas Shire Council at the Far North Queensland Regional 
Organisation of Councils’ Regional Road & Transport Group (RRTG) 

2) resolves to appoint another elected member as an alternative delegate if the 
nominated elected member is unable to attend meetings and

3) notes that a meeting of the RRTG was held on Friday 26 July 2024 and that 
upcoming dates for these meetings are: 

a. Friday 27 September 2024 
b. Friday 22 November 2024 
 

EXECUTIVE SUMMARY

The Regional Roads Transport Group (RRTG) is an advisory sub-group of the FNQROC (FNQ 
Regional Organisation of Councils).

Council is invited to formally appoint representatives to FNQROC sub-groups. 

BACKGROUND

The Far North Queensland Regional Organisation of Councils (FNQROC) was established in 
1992 and represents 12 member Councils from Hinchinbrook to Cooktown in Far North 
Queensland inclusive of Hope Vale.  Its role is to foster cooperation and resource sharing 
between Councils and effectively advocate regional positions and priorities. In doing this, it 
works closely with regional partners and stakeholders. 

The FNQ Regional Roads and Transport Group is a part of the Roads & Transport Alliance, a 
cooperative governance arrangement between the Local Government Association of 
Queensland (LGAQ), on behalf of all Queensland local governments, and the Queensland 
State government Department of Transport and Main Roads (DTMR) to invest in and 
regionally manage Queensland’s transport network.  

The RRTG is governed by the Roads and Transport Alliance Operational Guidelines. This is 
a State Government framework “…to effectively manage the partnership between the 
Department of Transport and Main Roads and Queensland local governments.”
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The underlying governing principles of the RRTGs, with the support of their Technical 
Committee’s (TC), are to continuously improve the Local Roads of Regional Significance 
(LRRS) network for the travelling public, and improve the knowledge, decision making, 
capability and efficiency of the members. 
Douglas Shire Council is a member of the FNQROC, and an invited member of the RRTG.

General meetings are held bi-monthly comprising of members of FNQROC, DTMR, Roads 
and Transport Alliance and LGAQ.

The dates of RRTGs next meetings are:

• Friday 27 September 2024   
• Friday 22 November 20241

Regional Road and Transport Groups (RRTGs) are responsible for:

• Determining the “Local Roads of Regional Significance”
• Adopting and operating asset management practices
• Managing regional funding and investment
• Establishing and utilising regional investment strategies in road network planning and 

prioritisation
• Adopting and implementing practices for works program development including 

investment strategy development and project prioritisation procedures 
• Adopting policy to increase joint purchasing and resource sharing and maximise the 

potential benefits from this initiative
• Reviewing and planning for improved capability across Transport and Local 

Government workforces
• Introducing change management procedures that will provide continuous guidance on 

achieving targets of the Roads Alliance

PROPOSAL

Within the above-mentioned framework Council is asked to:

• Nominate an elected member to act as its delegate. 
• Appoint another elected member as an alternative delegate if the nominated elected 

member is unable to attend meetings. 
• Note that all members of the RRTG are also entitled to have in attendance at each 

meeting of the RRTG one observer to act as advisor, this is usually the CEO. 

FINANCIAL/RESOURCE IMPLICATIONS

Membership fees and business as usual expenses to travel to regional Queensland meetings 
may apply, noting that meetings are also held via Microsoft Teams. 

RISK MANAGEMENT IMPLICATIONS

That Council goes unrepresented or else under-represented at RRTG at a point in time when 
roads reconstruction is a core and key strategic focus in FNQ. 
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SUSTAINABILITY IMPLICATIONS

Economic: Nil

Environmental: Nil

Social: Nil

CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE

This report has been prepared in accordance with the following:

Corporate Plan 2019-2024 Initiatives:

Theme 5 - Robust Governance and Efficient Service Delivery

Strong governance and financial management are the foundations of the way in which Council 
will conduct its business and implement the initiatives of the Corporate Plan.

Goal 1 - We will conduct Council business in an open and transparent manner with strong 
oversight and open reporting.

Operational Plan 2023-2024 Actions:

Legislative requirement.

COUNCIL’S ROLE

Council can play a number of different roles depending on circumstances and it is important 
to be clear about which role is appropriate for a specific purpose or circumstance.  The 
implementation of actions will be a collective effort and Council’s involvement will vary from 
information only through to full responsibility for delivery.

The following areas outline where Council has a clear responsibility to act:

Advocate Council makes representation on behalf of the community on 
important issues, funding opportunities, projects and programs. 
Council will use its influence to seek the best outcomes for the 
community.

CONSULTATION

Internal: Executive Office

External: CEO FNQROC

COMMUNITY ENGAGEMENT

Nil

ATTACHMENTS

Nil
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