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6.3. NOMINATION AND APPOINTMENT OF AN ELECTED MEMBER TO THE
LOCAL AUTHORITY WASTE MANAGEMENT COMMITTEE (LAWMAC)

REPORT AUTHOR Elle Brooker, Acting Manager Governance

MANAGER Susie Glasson, Acting General Manager Corporate and
Community

DEPARTMENT Governance

RECOMMENDATION

It is recommended that Council:

1) Resolves to nominate an elected Council member to act as its delegate
representing Douglas Shire Council at the Far North Queensland Regional
Organisation of Councils’ Local Authority Waste Management Committee
(LAWMAC)

2) resolves to appoint another elected member as an alternative delegate if the
nominated elected member is unable to attend meetings; and

3) notes that LAWMAC meetings are held quarterly, that the annual general
meeting was held in June in Cairns; and the next general meeting is scheduled
to be held in Rockhampton on the 22-23 August 2024.

EXECUTIVE SUMMARY

The Local Authority Waste Management Committee (LAWMAC) is an advisory sub-group of
the FNQ Regional Organisation of Councils (FNQROC).

Council is invited to formally appoint representatives to FNQROC sub-groups.
BACKGROUND

The Far North Queensland Regional Organisation of Councils (FNQROC) was established in
1992 and represents 12 member Councils from Hinchinbrook to Cooktown in Far North
Queensland inclusive of Hope Vale.

Its role is to foster cooperation and resource sharing between Councils, and effectively
advocate regional positions and priorities. In doing this it works closely with regional partners

and stakeholders.

Douglas Shire Council is a member of the FNQROC and has been an invited member of the
LAWMAC.

LAWMAC is a 'Not for Profit' Incorporated Association comprising members from 29
Queensland Local Government areas.

In addition to its 29 member Councils, LAWMAC has four (4) Honorary Members and forty-

nine (49) Corporate Members drawn from State and Federal Government Agencies, waste
and recycling businesses plus other relevant Non-Government Organisations (NGOs)

Ordinary Council Meeting - 30 July 2024



55 of 185

providing the opportunity for informed representation across the waste industry sector.
Corporate and Honorary Members are non-voting members and are not eligible to vote at
meetings.

Since 1995 Council’'s Manager Environment and Planning has attended LAWMAC meetings.
Following de-amalgamation in 2014, Council's Manager Environment and Planning has
continued to attend LAWMAC meetings when able to, and has had voting rights as Council’s
representative. Council’'s Waste Education Officer also regularly attends the LAWMAC
meetings.

In recent years, the membership of LAWMAC has been extended to councils further south
and west in Queensland. As a result, it has become more difficult for council delegates to
attend all the Council LAWMAC meetings held each year in person.

Council has not had a councillor representative at LAWMAC since de-amalgamation in 2014.
PROPOSAL

Within the above-mentioned framework Council is asked to:
o Nominate an elected member to act as its delegate.
¢ Appoint another elected member as an alternative delegate if the nominated elected
member is unable to attend meetings.
¢ Note that Council staff members with waste and recycling experience attend the
LAWMAC meetings.

FINANCIAL/RESOURCE IMPLICATIONS

An annual membership fee is paid by Council to be a member of LAWMAC and business as
usual expenses to travel to regional Queensland meetings apply. Meetings are generally over
two (2) days and are not usually online or held with Microsoft Teams access.

RISK MANAGEMENT IMPLICATIONS

There are no risk management implications. LAWMAC is an advocacy group and networking
group where topical waste management issues are discussed, presentations are given from
waste management experts and Government departments. Staff, and Councillors, can gather
information through presentations and discussions. LAWMAC as a group aims to influence
Government decision makers in a positive way to improve waste management outcomes.

SUSTAINABILITY IMPLICATIONS

Economic: Effective waste management is a significant ratepayer and business
cost and a driver of efficiency and economic opportunity through
innovative approaches to the management, upcycling, recycling,
displacement and minimisation of waste and the preservation and
enhancement of eco-tourism and World Heritage status. Being a
member of this organisation enables the Douglas Shire to benefit
from knowledge transfer and to influence decision making
downstream and upstream and in member Councils and benefit from
regionally based and regionally scaled initiatives.

Environmental: Effective waste management is a significant environmental

imperative enabling Douglas Shire Council to preserve its unique
and attractive natural assets through innovative approaches to the
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management, upcycling, recycling, displacement and minimisation
of waste. Being a member of this organisation enables the Douglas
Shire to influence decisions that directly affect the environment and
advocate for the environment in FNQ.

Social: The profile of Douglas Shire as a pristine and pure environment
whose natural assets attract people to live in, move to and visit the
Shire is only possible when active investments of time and resources
into mitigating threats and sources of harm and detriment are made
that enable people to be close to nature and World Heritage class
environments whilst their waste is soundly, effectively and
sustainably handled and its negative impacts in the short and long
run is minimised through shrewd management.

CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE
This report has been prepared in accordance with the following:
Corporate Plan 2019-2024 Initiatives:

Theme 5 - Robust Governance and Efficient Service Delivery

Strong governance and financial management are the foundations of the way in which Council
will conduct its business and implement the initiatives of the Corporate Plan.

Goal 4 - We will work with our communities to ensure they are informed, empowered and
supported so that they are resilient to the impacts of disaster events. Through our leadership
and capabilities we will plan, prepare, respond and recover from events so as to minimise the
impact on people, property, the environment, and our economic stability.

Operational Plan 2023-2024 Actions:

Far North Queensland Regional Resource Recovery Plan - Continue participation in regional
collaboration for the development of a Far North Queensland Regional Resource Recovery
Plan to identify opportunities to manage waste efficiently as a region.

Far North Queensland Regional Resource Recovery Plan - Continue participation in regional
collaboration for the development of a Far North Queensland Regional Resource Recovery
Plan to identify opportunities to manage waste efficiently as a region.

COUNCIL’S ROLE

Council can play a number of different roles in certain circumstances, and it is important to be
clear about which role is appropriate for a specific purpose or circumstance. The
implementation of actions will be a collective effort and Council’s involvement will vary from
information only through to full responsibility for delivery.

The following areas outline where Council has a clear responsibility to act:
Advocate Council makes representation on behalf of the community on
important issues, funding opportunities, projects and programs.

Council will use its influence to seek the best outcomes for the
community.
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CONSULTATION
Internal: Nil
External: Nil

COMMUNITY ENGAGEMENT
Nil
ATTACHMENTS

Nil
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