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6.5. GIVING VOICE TO CHILDREN RECOVERY PROJECT - APPOINTMENT
TO ADVISORY GROUP

REPORT AUTHOR Sara Roberts, Manager Community Services
MANAGER Paul Hoye, Acting Chief Executive Officer
DEPARTMENT Community Services

RECOMMENDATION

That Council endorses the addition of Arts and Culture Officer, Jessa Lloyd, to the
Project Advisory Group for the Kuku Bakal Kaykayanda — Giving Voice to Children and
Young People disaster recovery project.

EXECUTIVE SUMMARY

The Creative Recovery Network — Tropical North has established a Project Advisory Group to
implement the Kuku Bakal Kaykayanda — Giving Voice to Children and Young People for
healing in disaster recovery project.

An invitation to join the group has been extended to Council’s Arts and Culture Officer, Jessa
Lloyd.

This report seeks Council’s endorsement for Ms Lloyd to represent Council on the Project
Advisory Group.

BACKGROUND

The Creative Recovery Network — Tropical North was established following Tropical Cyclone
Jasper to implement creative recovery projects. The network is a tri-shire initiative involving
Douglas Shire, Cook Shire and Wujal Wujal Aboriginal Shire Council.

The Creative Recovery Network have been successful in obtaining two lots of grant funding
to undertake recovery activities.

COMMENTS
Creative Recovery plays a vital role in the recovery of communities' post disaster. It creates
a sense of belonging, gives voice to community experiences and allows for thinking towards

future possibilities.

Ms Lloyd has been an integral part of the Creative Recovery project to date and would be the
appropriate representative for Council to have in the Advisory Group.

PROPOSAL
That Council endorses the addition of Arts and Culture Officer, Jessa Lloyd, to the Project

Advisory Group for the Kuku Bakal Kaykayanda — Giving Voice to Children and Young People
disaster recovery project.
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FINANCIAL/RESOURCE IMPLICATIONS
Nil
RISK MANAGEMENT IMPLICATIONS

Douglas Shire Council have committed to participate in the tri-shire creative recovery activities
and it is therefore important to be part of the Advisory Group to represent Council’s interests.

SUSTAINABILITY IMPLICATIONS

Economic: Nil
Environmental: Nil
Social: Creative recovery projects allow for communities to connect and and

heal, improving wellbeing and building lasting resilience.
CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE
This report has been prepared in accordance with the following:
Corporate Plan 2019-2024 Initiatives:
Theme 1 - Celebrating Our Communities

Douglas Shire Council embraces the diversity of our communities and values the contribution
that all people make to the Shire. We recognise that it is a core strength of the region. We
acknowledge our past so that it may guide us in the future. We recognise the wrongs done to
our Indigenous community and we actively seek to reconcile so that we may all benefit from
and enjoy our Shire. We acknowledge early European settlers who forged an agricultural
base for our economy and we welcome all new arrivals as part of our broader community.

Goal 4 - We will promote arts and cultural programs and events that bring vibrancy to the
community and compliment the tourist experience.

Operational Plan 2023-2024 Actions:

New project arisen during the financial year.

COUNCIL’S ROLE

Council can play a number of different roles in certain circumstances and it is important to be
clear about which role is appropriate for a specific purpose or circumstance. The
implementation of actions will be a collective effort and Council’s involvement will vary from
information only through to full responsibility for delivery.

The following areas outline where Council has a clear responsibility to act:

Facilitator Council often brings stakeholders together on important issues,

projects or for service delivery. In this role, Council can act as a
mediator, connector, collaborator or initiator.
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CONSULTATION
Internal: Council Workshop 9 July 2024
External: Creative Recovery Network — Tropical North

COMMUNITY ENGAGEMENT
Nil
ATTACHMENTS

1. Giving Voice to Children Project Terms of Reference for the Project Advisory Gr [6.5.1
- 9 pages]
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Kuku Bakal Kaykayanda

Giving Voice to Children and Young People
- for healing in disaster recovery

Project Advisory Group

TERMS OF REFERENCE 2024-5

1. Introduction

The Creative Recovery Network — Tropical North (CRNTN) has established a Project Advisory Group for the
purpose of supporting and creating pathways to grow the Kuku Bakal Kaykayanda - Giving Voice to Children and
Young People for healing in disaster recovery Project, (Kuku Bakal Kaykayanda Project) recognising its role in
strengthening community health, wellbeing and resilience.

The Advisory Group brings together people with relevant expertise from a range of sectors and disciplines to
undertake this work, with support from a dedicated project officer. The Advisory Group will operate under the
direction of the CRNTN and will be chaired by the Creative Recovery Network Executive Officer.

The outcomes of the work of the Advisory Group will include:
- Strengthened understanding of, and appreciation for, the role of culture and the arts in disaster
management systems
- Support the embedding of culture protocols and ethical engagement in the Kuku Bakal Kaykayanda
Project
- Support the planning and implementation of the Kuku Bakal Kaykayanda Project
- Increased recognition of, and sustainability for, culture and the arts in communities

2.  Background

The Creative Recovery Network — Tropical North is in partnership with the Jabalbina Yalanji Aboriginal
Corporation to support young people in the development of creative recovery programs.

The project will present a series of creative participation programs developed with children and young people from four regions across
the Northern Queensland impacted by Cyclone Jasper, and subsequent weather and flooding events - Mossman, Rossville,
Cooktown and Wujal Wujal, Degarra, Ayton (Bloomfield Valley). Children and young people across these impacted
regions have experienced continual upheaval, displacement and trauma impacts. Creative skill development will
strengthen the voice of young people, creating a space for storytelling processes, connection and building of supportive
relationships. This creative platform will help articulate and deepen the shared understanding of youth recovery experiences
and build sustainable youth-centred recovery programs.

The project is designed to draw on the existing resources in the communities involved and create opportunities to
support individualised and/or community-relevant capacity-building opportunities for youth participants. Arts-
based processes and outcomes created through the project will be disseminated in the communities engaged
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and beyond, to generate conversation for future thinking engagement and sustainable platforms for youth
engagement and leadership.

The development of the project is iterative, the content focus will evolve in response to the expressed interests
and needs of the young people, creative participation designed to offer a platform for the voice of young people
in the disaster recovery process. Creating a space for storytelling processes and discussions that would help
elaborate and deepen the shared understanding of youth recovery experiences.

Advisory Group Operations
Taking a ‘hands on’ approach the Advisory Group will:
- Use a collaborative approach, and consult broadly with cross-sector stakeholders and disaster
management organisations
- Promote innovation and shared learning, acting as knowledge brokers
- Mentoring, professional supervision strategies
- Relationship building across the multiple partners involved
- Advocate on behalf of the project to raise the profile of culture and the arts within disaster management,
local government and associated partners
- Share any strategic interests, observations, or knowledge in relation to regional priorities, other funding,
resourcing or initiatives that may impact on the program
- Recommend and select external resources to assist if, and as required

2.1.  Authorising environment

Not a formal decision-making body, the Advisory Group provides vital expertise, advice, and guidance to the
Project to help shape its implementation and development.

2.2. Membership
Membership of the Advisory Group is drawn from key partners within community associated with the health and
wellbeing of young people across the three Shires involved. Membership of the Advisory Group is voluntary and
at the invitation of the CRNTN group.
Current members:
e Cook Shire Council
Cook Town District Community Centre
Creative Recovery Network
Douglas Shire Council
Jabalbina Yalanji Aboriginal Corporation
Regional Arts Service Network — Tropical North
Wujal Wujal Aboriginal Shire Council
Wujal Wujal Justice Group

3. Roles and Responsibilities
The responsibilities of the members of the Advisory Group are to support the development of the Kuku Bakal
Kaykayanda Project, reports, resources and implementation plans for each stage of its development.

In accordance with the objective of the Advisory Group, a work plan will be developed, which will be monitored
and reviewed during meetings of the Advisory Group.

Members of the Advisory Group will be invited to participate actively in the programme of work, by reviewing and
commenting on reports and issues at Advisory Group meetings and preparation of agenda items on the work
development, outcome, and potential future developments of the project vision.

3.1. Chair

The Creative Recovery Executive Officer will Chair the Advisory Group. The role of the Chair is to:
- Facilitate effective collaboration and engagement of Advisory Group members
- Manage all meetings
- Oversee the development of the meeting Agenda
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- Ensure all discussion items end with an action or definite outcome
- Reconcile differences in opinion and approach, and resolve any disputes arising where possible
- Review and approve the draft minutes before distribution

3.2. Members
All nominated members are to:
- Contribute expertise related to their specialist area
- Be responsible for representing the views of their organisation/sector/specialist area
- Provide clear, objective, open and honest advice
- Contribute to a collaborative advice on matters brought for consideration
- Participate fully in discussions, respecting each other's views
- Maintain confidentiality of all matters discussed
- Disclose any conflicts of interest or potential conflicts of interest
- Have read and understood the agenda papers before the meeting
- Consider matters out of session

3.3.  Secretariat
Creative Recovery Network - Tropical North will provide secretariat support for the Advisory Group. All
correspondence with the Secretariat should be emailed to contact@creativerecovery.net.au

The Secretariat will:

- Organise Advisory Group meetings

- Prepare agenda papers and issue notices for meetings, ensure all necessary documents requiring
discussion or comment are provided to members

- Take notes of proceedings and prepare action items, as required of each meeting

- Disseminate action items from meetings to members

- Coordinate the preparation of the report to the CRN Management Committee

- Without prejudice to the accountability obligations of the Advisory Group, inform the Creative Recovery
Network Management Committee on a regular basis the progress made by the Advisory Group.

3.4.  Confidentiality
All nominated members, guests and other invitees are required to maintain confidentiality of the information
obtained and discussions held during their involvement on the Advisory Group.

Information will not be released to third parties, unless required or authorised by legislation. Information will only
be used for the purpose for which it was obtained.

3.5.  Conflict of Interest

Nominated members must act in a manner that avoids any conflict of interest, either perceived or actual, ensuring
the independence and integrity of the Advisory Group is maintained. Nominated members are to advise upon
joining the Advisory Group whether they do or do not have a conflict of interest. The Advisory Group secretariat
will be responsible for recording the conflict of interest.

If a conflict of interest does arise, either perceived or actual, the nominated members must declare the conflict to
the Chair of the Advisory Group as soon as possible, and a plan to manage the conflict will be agreed and
implemented.

Any actions taken by the Advisory Group to mitigate an actual or perceived conflict of interest are to be captured
in the minutes and appropriate form of the Advisory Group meeting, i.e. nominated members asked to remove
themselves from those discussions.
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4. Meetings

4.1. Frequency
The Advisory Group meetings will be held the first Thursday of each month, unless otherwise determined by the
Project Manager.

Ad hoc meetings may be convened as required.

4.2.  Location of Meetings
The Advisory Group will generally take place online via zoom platform, or face-to-face if convenient and
appropriate.

4.3.  Agenda and Papers

A meeting agenda is to be prepared for each Advisory Group meeting by the Secretariat and approved by the
Chair. Nominated representatives may submit additional items and inclusion of these on the agenda is at the
discretion of the Chair.

4.4, Minutes

The minutes of each Advisory Group meeting will be prepared by the Secretariat. At a minimum, the minutes of
the meetings will be an action register, noting especially the milestones as set out in this ToR. The minutes will
record matters discussed, and advice provided, and are to be prepared, approved, and circulated directly
approved by the Advisory Group Chair.

Full copies of minutes, including attachments, will be provided to all nominated representatives no later than ten
(10) working days following each meeting.

9. Reporting

The Chair will provide a report to the Jabalbina Aboriginal Corporation — the holders of the grant contracts for this
project - giving details of the Advisory Group’s advice and activities aligned to the milestones/objectives and
timings in these ToR. The preparation of this report will be undertaken by the Secretariat in collaboration with,
and on behalf of, the Chair.

Signed by the Recipient: Signed on behalf of Creative Recovery
Network — Tropical North by:

Signature Signature

Print Name Print Name:
Dr Tony Castles

Position Position:

Regional Arts Manager, Regional Arts
Service Network — Tropical North

Date Date
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Appendix B - CRN Deed

).' Creative
Recovery

Network

Creative Recovery Network Confidentiality, Privacy and
Conflict of Interest Deed

This Agreement is made on the dayof20_
Between
of (Recipient)
and CREATIVE RECOVERY NETWORK

Definitions and interpretation

“Confidential information” means all information made available to, or accessed by the nominated
representative, in connection with their role as a nominated representative of the National Advisory
Group for Creative Recovery, whether orally or in writing, or by any other means whatsoever, and
includes information that:

a) is by its nature confidential; or

b) is designated by Creative Recovery Network or the National Advisory Group for Creative
Recovery as confidential;

c) is aAdvisory Group paper; or

d) the nominated representative knows, or ought to know, is confidential,
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but does not include information that is in the nominated representative’s possession without restriction
in relation to disclosure before the date the information is received or accessed by the nominated
representative, or that has been independently developed or acquired by the nominated representative.

“Conflict” means any conflict of interest, any risk of a conflict of interest and any apparent conflict of
interest arising through engaging in any activity or obtaining any interest that is likely to conflict with or
restrict the nominated representative as a nominated representative on the National Advisory Group for
Creative Recovery in performing the work of the National Advisory Group for Creative Recovery fairly
and independently.

CONFIDENTIALITY
The nominated representative must:
(i) keep all confidential information confidential;

(i) use the confidential information only for the purpose of fulfilling their duties as a nominated
representative;

(iii) do their best to ensure that any confidential information in their possession or control is
protected against loss or unauthorised access, use, modification or disclosure or other
misuse; and

(iv) not disclose the confidential information to any person except:

a) with the agency’s prior written consent (consent is at the absolute discretion of, and
subject to any conditions imposed by, the agency); or

b) as required by law.
The nominated representative must:

(i) not take or retain any material containing any confidential information after the end of the
deed or the appointment; and

(ii) immediately deliver to Creative Recovery Network, at Creative Recovery Network’s request,
all documents (in any media) in the nominated representative’s possession or control
containing the confidential information.

PRIVACY
This clause applies to personal information:

(i) inthe National Advisory Group for Creative Recovery documents and other material or
information systems; or

(i) collected or accessed by the nominated representative in connection with the appointment.
The nominated representative must:

() notaccess, use, modify or retain personal information except for the purpose that the
nominated representative is given access to the personal information;
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(i) not disclose the personal information without Creative Recovery Network’s prior written
consent;

(iii) not transfer any personal information outside of Australia, except with Creative Recovery
Network’s prior written consent

(iv) not access, use or disclose personal information other than in the performance of their
duties; and

(v) take any steps to prevent unauthorised use or disclosure of personal information as notified
by the agency.

The nominated representative must:
(i) not take or retain any material containing any personal information after the end of the
deed or the appointment; and
(i) immediately deliver to Creative Recovery Network’s, at Creative Recovery Network’s
request, all material in the nominated representative’s possession or control containing
personal information.

CONFLICT OF INTEREST

The nominated representative declares that they do not have any conflict, including that the nominated
representative:

(i) does not hold any office or possess any property;
(i) is not engaged in any business or activity; and
(iii) does not have any obligations,

where a conflict is created, or might appear to be created, in conflict with the nominated
representative’s obligations, except as follows:

Where a nominated representative on the National Advisory Group for Creative Recovery may
concurrently or in any combination be:

a) anemployee of the agency which they represent at the National Advisory Group for
Creative Recovery

b) a volunteer for the agency which they represent at the National Advisory Group for
Creative Recovery

c) avolunteer for an agency which is represented at the National Advisory Group for Creative
Recovery

d) a patron of the agency which they represent at the National Advisory Group for Creative
Recovery

e) a patron of an agency which is represented at the National Advisory Group for Creative
Recovery

The nominated representative must:

(i) disclose any conflict that arises during the relevant period by notice in writing to the Chair
of the National Advisory Group for Creative Recovery; and
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(i) comply with Creative Recovery Network’s requirements to manage, mitigate or eliminate
any conflict.

If the nominated representative fails to disclose a conflict or comply with the obligation under this clause
or other provisions of this deed, Creative Recovery Network’s may, without excluding or limiting any
other right or remedy, terminate the appointment to the National Advisory Group for Creative Recovery.

This deed is executed as a deed poll for the benefit of Creative Recovery Network’s and the nominated
representative. The agency or the nominated representative may enforce this deed, despite not being a
party to it.

The obligations under this deed will continue after the end of the deed and the appointment.

This deed may only be varied by a deed entered into by Creative Recovery Network’s and the
nominated representative.

This deed does not exclude the operation of any principle of law or equity concerning confidential
information.

Creative Recovery Network’s rights or undertakings concerning this deed will not be deemed to be
waived except by notice in writing signed by Creative Recovery Network’s. Failure or delay by Creative
Recovery Network’s to enforce any provision of this deed will not waive Creative Recovery Network’s
rights.
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