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6.8. INTERIM FINANCE REPORTS JUNE 2024

REPORT AUTHOR Tara Killeen, Chief Financial Officer
MANAGER Paul Hoye, Acting Chief Executive Officer
DEPARTMENT Finance and Corporate Services
RECOMMENDATION

That Council notes the Interim Statement of Comprehensive Income and the Interim
Statement of Financial Position for June 2024.

EXECUTIVE SUMMARY

The Interim statement of comprehensive income details the progress of the 2023-2024 budget
for the period ended 30 June 2024. The Interim statement of financial position reports
Council’s assets and liabilities at 30 June 2024.

Key points to note include the following:

e Operating revenue is over budget by $29.8m. Expenditure is over budget $30.3m.

e The operating deficit is currently $381k compared to a budgeted surplus of $118k.

e The Interim Statement of Financial Position indicates net community assets of
$505.2m.

BACKGROUND

In accordance with s 204 of the Local Government Regulation 2012 the Chief Executive Officer
must present to Council a financial report, which states the progress that has been made in
relation to the current financial year’s budget. This report must be presented to Council on a
monthly basis and cover the period up to a day as near as practicable to the end of the
preceding month.

COMMENT

The 2023-2024 annual budget was adopted on 11 July 2023 and revised on 31 October 2023.
The attached interim financial report details progress against revised budget for the period
ended 30 June 2024. In reviewing these financial reports, it should be noted that the figures
presented are interim and are subject to any adjustments required as part of the end of
financial year and audit processes. These adjustments include:

o Accrual of any revenue earned but not yet received such as investment interest and
water revenue

¢ Review of all expenditure committals recorded to ensure appropriate treatment and
accrual on any expenses which were received after 30 June which relate to financial
year 2023/2024

e Accrual of final salary and wages expense including leave provision adjustments
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FINANCIAL REPORT — Interim Statement of Comprehensive Income

Operating Revenue and Expenditure

Operating revenue is currently over budget, with variations occurring within the categories as
follows:

e Rates and utility charges are under budget by $613k of which $593k was less than
anticipated water revenue. This is primarily due to the continued rain, adherence to
Level 4 water restrictions and the implementation of smart meters capturing leaks
earlier and notifying consumers.

e Fees and charges are under budget by $1.1m due to the following:

o Daintree ferry revenue $780k under budget. This was impacted by the closure of
the ferry due to tropical cyclone Jasper and the subsequent flooding event.

o Licence fees under budget $21k.

Building and property related fees $17k over budget.

o Refuse tipping fees are $120k under budget due to timing of June invoices being
raised and the weather events including some periods of free waste disposal.

o Other fees and charges are $240k under budget. This variance includes items all
under budget such as Mossman pool and van park $118k, Wonga Beach van park
$39k, trade waste $72k and cemeteries $17k.

o

e Grants and subsidies are $31m over budget. Council has received disaster grant
advance payments of $35.8m from Queensland Reconstruction Authority (QRA), to
assist with the immediate costs associated with Cyclone Jasper and the associated
flooding event. The Financial Assistance Grant was not received prior to 30 June
2024, impacting grant revenue, and this line item is now $5.1m under budget which
will have a material effect on the 2023/2024 result.

e Interest is $586k over budget due to continued high interest rates.

e Other recurrent income is $50k over budget, this is primarily due to additional works
for TMR $92k. Carnivale ticket sales and sponsorships were under budget.

Regarding year-to-date expenditure, variations to budget are as follows:

e Employee benefits expenditure is currently $603k under budget - note this includes
time spent on disaster related works and overtime incurred due to the weather event,
water treatment plant and water line breaks. End of year processes will affect this
interim result as payroll accruals and adjustments for leave provisions are yet to be
calculated.

e Materials and services expenditure is $30.7m over budget year to date, predominantly
caused by expenditure related to the Tropical Cyclone Jasper and subsequent flooding
natural disaster. Council is working closely with QRA, to submit funding claims to
ensure Councils cashflow is not affected. Commitments are currently $14.5m of which
$10.7m relate to the disaster event. The remaining $3.8m includes purchase orders
for annual contracted expenditure for items such as ferry and waste. At this stage of
the disaster recovery, no final estimate of the costs associated with the counter
disaster operations or emergency works has been determined. The timing of
rectification works, and subsequent reimbursement from the disaster funding bodies
may impact the result in future months.
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e Depreciation expense is $225k over budget, this is due to the timing of capitalisation
of assets and completion of capital works. The final result will be impacted by the
impairment of assets damaged by the natural disaster.

e Finance costs are $42k under budget and are subject to end of year processes.

es Expenditure

Figure 1.

Operating Result

A key point to note is the operating result is $500k over budget.

As reflected in the attached report, interim operating revenue at the end of June 2024 was
$29.8m over budget and interim operating expenditure $30.3m over budget. This has resulted
in an interim operating deficit of $381k compared to a budgeted surplus of $118k for the year
to date. It should be noted that the figures presented are interim and are subject to
adjustments required as part of the end of financial year and audit processes.
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Figure 2.

Capital Revenue and Expenditure

A key point is that the revised budget was adopted on 31 October 2023.

Council has received $4m of its annual budgeted capital grants and subsidies, $313k
contributions from developers and has recorded an overall loss of $1m in disposal of
non-current assets to date.

Capital works income and expenditure budgets include projects that may be completed
across multiple financial years.

No adjustments or considerations have been assessed or made for outstanding
revenues or expenses or ongoing contract assets or liabilities which arise from the
receipt of grant funding. These adjustments will be calculated and processed as part
of end of year.

Adjustments or considerations for the damage caused to Council assets are ongoing
and will occur, pending full assessments as part of end of year.

It should be noted that in addition to year-to-date capital expenditure of $16.9m a further $9.6m
had been committed for capital as at the end of June 2024.
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penditure

Figure 3.

FINANCIAL STATEMENT - Interim Statement of Financial Position

The Interim Statement of Financial Position reflects net community assets of $505m. Final
capitalisations, disaster impacts on assets and end of year processes will affect this result.

PROPOSAL

That Council notes the Interim Statement of Comprehensive Income June 2024 and the
Interim Statement of Financial Position June 2024.

FINANCIAL/RESOURCE IMPLICATIONS

The interim result at the end of June 2024 indicates that Council may have a deficit for
FY2023/2024, mainly due to the timing of the payment for the Financial Assistance Grant. The
end of year processes will impact the result as stated in this report.

The longer-term rebuilding of the damaged assets will be subject to full assessments. The
timing of works, and subsequent reimbursement from the TC Jasper disaster funding bodies
may also impact the result. Council’s cashflow will need to be closely monitored to ensure
that funding payments from the funding bodies are received in a timely manner.

RISK MANAGEMENT IMPLICATIONS

Monthly financial reporting keeps Council informed of the progress in relation to the budget
and allows for timely corrective action if required.
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SUSTAINABILITY IMPLICATIONS

Economic: The aim of the long-term financial forecast is to meet all the ‘measures
of financial sustainability’. The impact of recent disasters may now
affect these measures.

Environmental: Nil.

Social: Nil.
CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE

This report has been prepared in accordance with the following:
Corporate Plan 2019-2024 Initiatives:
Theme 5 - Robust Governance and Efficient Service Delivery

Strong governance and financial management are the foundations of the way in which Council
will conduct its business and implement the initiatives of the Corporate Plan.

Goal 1 - We will conduct Council business in an open and transparent manner with strong
oversight and open reporting.

Goal 3 - We will make sound financial decisions by ensuring robust strategic planning,
financial management and reporting.

Operational Plan 2023-2024 Actions:
Legislative requirement.
COUNCIL’S ROLE

Council can play a number of different roles in certain circumstances, and it is important to be
clear about which role is appropriate for a specific purpose or circumstance. The
implementation of actions will be a collective effort and Council’s involvement will vary from
information only through to full responsibility for delivery.

The following areas outline where Council has a clear responsibility to act:

Custodian Council owns and manages infrastructure, facilities, reserves, resources,
and natural areas. In fulfilling its role as custodian, Council will be mindful
of the community, the economy, the environment and good governance.

Regulator Council has a number of statutory obligations detailed in numerous
regulations and legislative Acts. Council also makes local laws to ensure
that the Shire is well governed. In fulfilling its role as regulator, Council will
utilise an outcomes-based approach that balances the needs of the
community with social and natural justice.

ATTACHMENTS

1. 2024 June Interim Statement of Financial Position [6.8.1 - 1 page]
2. 2024 June Interim Statement of Comprehensive Income [6.8.2 - 1 page]
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Douglas Shire Council
Interim Statement of Financial Position
June 2024

2024 2023
$ $

Current assets
Cash and cash equivalents 29,838,985 13,425,500
Investments 5,000,000 15,060,000
Trade and other receivables, Contract Assets, Prepayments 3,387,687 9,201,164
Inventories 96,381 150,190
Total current assets 38,323,053 37,836,854
Non-current assets
Property, plant and equipment 484,873,582 504,209,177
Intangible assets 52,634 52,634
Total non-current assets 484,926,216 504,261,811
Total assets 523,249,269 542,098,665
Current liabilities
Trade and other payables 7,296,973 7,091,224
Provisions 5,893,345 5,554,800
Total current liabilities 13,190,319 12,646,024
Non-current liabilities
Borrowings -
Provisions 4,310,595 4,310,595
Unearned Revenue 508,645 508,645
Total non-current liabilities 4,819,240 4,819,240
Total liabilities 18,009,559 17,465,264
Net community assets 505,239,710 524,633,402

** Statement of Financial Position is a representation of Council's financial position at a
point in time. No adjustments or considerations have been assessed or made for
outstanding revenues or expenses or ongoing Contract assets or liabilities which arise
from the receipt of Grant funding. Assessments of Leave provisions, Landfill provisions

are undertaken annually.
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Douglas Shire Council

Budget YTD

Interim Statement of Comprehensive Income Actual YTD 24 23/24 Variance Budget 23/24 Actual as % of
June 2024 $ $ $ $ Budget 23/24
Operating Revenue
Rates and utility charges 41,313,165 41,916,254 (603,089) 41,916,254 99%
less: Financial Assistance, Remissions (incl. Pensioners) (620,778) (611,000) (9,778) (611,000) 102%
Net rates and utility charges 40,692,182 41,305,254 (613,072) 41,305,254 99%
Fees and charges 7,414,011 8,557,787 (1,143,776) 8,557,828 87%
Grants and subsidies 37,392,283 6,459,723 30,932,560 6,459,724 579%
Interest received 2,000,891 1,414,476 586,415 1,414,476 141%
Other recurrent income 1,371,162 1,320,822 50,340 1,320,781 104%
Total Operating Revenue 88,870,529 59,058,062 29,812,467 59,058,063 150%
Operating Expenses
Employee benefits 18,719,635 19,323,083 603,448 19,323,083 97%
Materials and services 54,851,554 24,118,545 (30,733,009) 24,118,545 227%
Depreciation 15,620,857 15,395,797 (225,060) 15,395,797 101%
Finance costs 59,960 102,210 42,250 102,210 59%
Total Recurrent Expenses 89,252,005 58,939,635 (30,312,370) 58,939,635 151%
Operating Result (381,476) 118,427 (499,903) 118,428 (322%)
Capital Revenue
Capital grants and subsidies 4,008,651 8,699,790 (4,691,139) 8,699,790 46%
Contributions from developers 313,289 250,000 63,289 250,000 125%
Gain/(Loss) non current assets (1,039,424) - 1,039,424 -
Total capital revenue 3,282,516 8,949,790 (5,667,274) 8,949,790 37%
Net Result 2,901,040 9,068,217 (6,167,177) 9,068,218 32%
Capital Works Program
Capital additions 16,862,171 30,231,240 13,369,069 30,231,240 56%
Total capital additions 16,862,171 30,231,240 13,369,069 30,231,240 56%
INFORMATION ONLY: CDO and Emergency Works (Included Above)
INCOME: DRFA Operational Funding 36,274,746 474,746 35,800,000 474,746
EXPENDITURE: DRFA Employee & Materials & Services 33,060,461 - 33,060,461 -
Total DRFA 3,214,285 474,746 2,739,539 474,746
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