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7.6. BUSINESS RESILIENCE PARTNERSHIP PROGRAM 
  
REPORT AUTHOR  Tourism and Economic Development Officer 
  
MANAGER  Manager Community Services  
  
DEPARTMENT  Community Services 
 
RECOMMENDATION  
 
That Council approve the business resilience initiative supporting local businesses 
across the Douglas Shire Council under the Business Resilience Partnership Program 
and funded by Disaster Recovery Funding Arrangements.  
 
 
EXECUTIVE SUMMARY 
 
Douglas Shire Council was approached and encouraged to apply for funding under the 
Business Resilience Partnership Program. The program offers up to $50,000 (with no co-
contribution) to provide opportunities for business resilience and continuity planning for local 
governments and organisations across local government areas affected by Tropical Cyclone 
(TC) Jasper. 
 
Council’s application was successful being awarded $45,115 to deliver a program of coaching, 
mentoring and networking activities designed to increase business understanding of resilience 
practices (including mental resilience), building a stronger business community; and being 
better prepared to respond to natural disasters.    
 
BACKGROUND 
 
The Business Resilience Partnership Program opened in February at which time Council 
officers contacted Tourism Port Douglas Daintree and the Douglas Chamber of Commerce to 
partner in submitting a proposal. Unfortunately, neither were able to participate at that time.  
 
The Department of Customer Service, Open Data and Small and Family Business contacted 
Council again and encouraged Council to submit a proposal as quickly as possible.  
 
Both Tourism Port Douglas Daintree and Douglas Chamber of Commerce supplied letters of 
support. 
 
In developing the proposal, two companies were contacted to submit quotes and project 
design.  
 

1) Articulous Pty Ltd offered a program of 3 workshops delivered in Port Douglas, 
Mossman and Daintree for $46,459.60 (incl GST). 

 
2) Resilient Ready offered a bespoke, co-designed bundle of modules specifically aimed 

at identifying and responding to critical business continuity planning and business 
needs for $45,115 (excl GST).  

 
COMMENTS 
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Resilient Ready was selected as a more bespoke, relevant and in-depth program specifically 
designed for Douglas and its various business issues. 
 
The program will span 12 months and be delivered in a flexible way (in-person and on-line) 
across various locations within the shire to maximise participation and outcomes. Three 
workshops will be delivered across the shire in November, followed by on-line modules 
specifically selected after confirming each areas need.  Six on-line support sessions, and three 
3 in-person sessions will follow in March culminating in a full report upon conclusion. 
 
FINANCIAL/RESOURCE IMPLICATIONS 
 
Funding in the amount of $45,115 (excl GST) has been approved under Disaster Recovery 
Funding Arrangements for the delivery of the Business Resilience Partnership Program.  
 
RISK MANAGEMENT IMPLICATIONS 
 
Participation by local businesses is critical to the success of the program and both the service 
provider and Council will work with all partners and stakeholders to ensure a positive outcome.  
 
SUSTAINABILITY IMPLICATIONS 
 
Economic: The program goes directly to business resilience, survival and 

sustainability.  
  
Environmental: Nil  
  
Social: Stronger business networks will result from this program as it builds 

not only individual resilience but also business networks.  
 
CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE 
 
This report has been prepared in accordance with the following: 
 
Corporate Plan 2025-2030 Initiatives: 
 
Theme 1 - Liveability  
To deliver community activities to promote safe, healthy, inclusive and socially engaged 
communities with an environmental conscious. 
1.9 - In accordance with Queensland Disaster Management doctrine, continuously review 
and enhance Council's disaster management prevention, preparedness, response and 
recovery in collaboration with community and agencies. 
 
Theme 2 - Prosperity  
Council plans, builds and maintains the infrastructure required to improve our lifestyle and 
promote economic growth, working actively to support local businesses. 
2.3 - Advocate for/promote economic growth opportunities and economic transition. 
 
Operational Plan 2025-2026 Actions: 
 
This is a new initiative that has presented itself after the adoption of the 2025-2026 Operational 
Plan. 
 
COUNCIL’S ROLE 
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Council can play a number of different roles in certain circumstances and it is important to be 
clear about which role is appropriate for a specific purpose or circumstance.  The 
implementation of actions will be a collective effort and Council’s involvement will vary from 
information only through to full responsibility for delivery. 
 
The following areas outline where Council has a clear responsibility to act: 
 
Facilitator 
 
  

Council often brings stakeholders together on important issues, 
projects or for service delivery. In this role, Council can act as a 
mediator, connector, collaborator or initiator. 

CONSULTATION 
 
Internal: Disaster Management Unit 
  
External: Tourism Port Douglas Daintree and Douglas Chamber of Commerce 

 
COMMUNITY ENGAGEMENT 
 
Nil  
 
ATTACHMENTS 
 
Nil 
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