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5.6. CAPITAL WORKS PROGRESS REPORT FOR THE 2ND QUARTER 2020-
2021

REPORT AUTHOR Scott Hahne, Manager Projects
 

MANAGER Mark Stoermer, Chief Executive Officer
  

DEPARTMENT Project Office
 
RECOMMENDATION 

That Council receives and notes the progress of the Capital Works Program to 31 
December 2020 for the 2020/21 financial year.

EXECUTIVE SUMMARY

Due to the budget review held in November there are 152 projects due to be delivered 
valued at $33.454M. Another 3 projects have been added since the budget review date.

Progress was behind target with a 39% WIP being achieved, against the target of 80% 
primarily due to a significant portion of the works spread across multiple financial years. 
When considering only projects expected to be completed within this financial year, progress 
was 62%. Twenty-four projects were completed during the reporting period. 

During the reporting period an additional thirty-three projects were added to the delivery 
program. These projects are worth $3.189M and come from a combination of grant funding, 
commitments made by Council resolution and unplanned capital works projects. 

In summary there is 155 projects to deliver worth a total of $36.643M with an expected 
$22.938M or 132 projects to be completed by 30 June 2021.  Forty-one projects have been 
completed and $14.242M expended or committed to the market.

BACKGROUND 
 
To better manage our ongoing Capital Projects, a Capital Tracking Project Control Group 
(PCG) has been established to oversee the delivery and reporting of all capital works 
projects across all departments within Council.

The PCG meets regularly to review project progress which is documented by staff in a 
constantly updated tracking report.

A condensed version of this report is included as update to Councillors and the public and it 
shows financial and risk and timeline performance.

A traffic light approach is applied to these indicators to show project performance, namely:

Performance Indicators           Satisfactory          Marginal       Unsatisfactory

COMMENT 

Refer to Attachment 1 which summarises the performance of the capital works delivery 
program in the second quarter of 2020/21.
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For the period the target financial performance is to achieve 80% WIP (Actual and 
Committed) expenditure. The achieved WIP for all projects was 39%. However, performance 
is somewhat skewed by the following:

Forty-three projects worth $11.089M were carried forward from the previous financial year. 
Twenty-six of these projects are completed and $5.5M expended or committed or 50% Work 
in Progress (WIP). Two projects are not anticipated being completed by 30 June 2021 due to 
delays and available construction windows (i.e. wet season). These projects have a 
combined budget of $3.494M, which means that excluding them from the metrics results in a 
WIP of 74% for carried forward projects. 

Eighty-one projects worth $21.485M were approved in the current 2020/21 financial year 
budget, of which nine have been completed and a WIP of 38%. Twelve projects are not 
anticipated being completed by 30 June 2021 due to delays and being grant funded over a 
number of financial years. The net result of this is that $12.234M of budgeted works are 
anticipated in being finalised with a WIP of 67%.

Twenty-eight additional projects worth $3.135M were assigned in the budget review in 
November 2020. Current WIP is 14%, however ten projects are anticipated not being 
completed this financial year. The net result of this is that $2.038MM of budgeted works are 
anticipated in being finalised with a current WIP of 22%. It should be noted that many of 
these projects have only had one month (December) to progress activities, however six 
projects have been completed.

Since budget review an additional three projects valued at $0.933M have been added to the 
delivery program.

In summary there is currently 155 projects valued at $36.643M contained within the current 
delivery program. Forty-one projects have been completed and $14.242M expended or 
committed to the market. Overall progress is 39% for the total program and 64% for the 
current financial year program valued at $22.938M

It should be noted that three projects worth $10.5M are having a large impact on the 
performance metrics, however commitments are anticipated by 30 June 2021.  

During the reporting period, twenty-four projects were completed, namely:
 

1. CCTV – Port Douglas Sports Complex
2. Flagstaff Hill Communications Tower Replacement
3. QT Pool Engineering Assessment
4. Wi-Fi Wonga Van Park
5. Purchase of Mossman Golf Club
6. Business Case for Purchase of Mossman Golf Club
7. Mossman Shire Hall – Renewal of various items
8. Mossman Shire Hall – Airconditioning design
9. Diwan Generator
10. Lot96 Fishermans
11. Reef Park Ultimate Design
12. Alexandra Range investigations
13. Whyanbeel Causeway upgrade
14. Alchera Drive upgrade
15. Parks renewal program
16. Killaloe dangerous goods & hazardous waste storage bay
17. PDWWTP outfall flow meter
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18. Wastewater Treatment Plant Radio Transmitter Unity and SCADA upgrades – 
Assessment phase

19. MWWTP Lime dosing equipment
20. Manhole raise and reseal program
21. MWWTP Existing clarifier refurbishment
22. Water Treatment Plant Radio Transmitter Unity and SCADA upgrades – Assessment 

phase
23. Syndicate Rd Landslip
24. Upper Daintree Rd Landslip

The following projects will not proceed due to issues:
1. Mossman and Port Douglas Flagpoles – unable to obtain consent.

A detailed summary of each project is contained within Attachment 2.

PROPOSAL

That Council receives and notes the progress of the Capital Works Program to 31 December 
2020 for the 2020/21 financial year.

FINANCIAL/RESOURCE IMPLICATIONS 
 
Delivery of a capital works program within budget is essential to ensure that Council is 
financially sustainable, and that Council’s assets are maintained and developed to meet the 
needs of communities within Douglas. All areas of Council’s Operations Department are now 
developing ten-year capital works programs which provide a clear strategy for delivery of 
capital works projects and allow for the necessary planning and financing to occur. 

RISK MANAGEMENT IMPLICATIONS 

Council must plan and deliver a suitable capital works program to ensure that its assets are 
able to service the needs of the communities within Douglas Shire. Council has a statutory 
obligation as a service provider to ensure it is able to provide water and wastewater services 
to customers. Council’s reputation and the community’s amenity would suffer if it is unable to 
maintain assets and service levels at necessary standards. The consequence of inadequate 
maintenance and upgrade of capital assets will be increased costs in the future.

SUSTAINABILITY IMPLICATIONS

Economic: Financial sustainability of the Council would be at risk if capital works 
programs are not kept within budget or are not undertaken.

Environmental: Failing to maintain assets can lead to environmental impacts through 
the release of materials to the environment outside of licence 
conditions. Poorly maintained assets can also have impacts on energy 
and resource use.
 

Social: Communities expect assets such as roads, bridges and 
water/wastewater systems to safe and maintained to necessary 
standards.
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CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE

This report has been prepared in accordance with the following:

Corporate Plan 2019-2024 Initiatives:

Theme 2 - Fostering Sustainable Economic Growth

A robust economy is at the heart of a thriving community and enables investment in 
environmental protection.  While our remoteness is a key attribute, it also presents 
challenges for attracting new business and investment.  We must also meet the challenges 
of fierce competition in the tourism sector.   Council will partner with industry to build, 
diversify and promote the Douglas economy.   Council will design and deliver infrastructure, 
strategies and services that support the local economy and businesses.

Goal 1 - We will build appropriate infrastructure and deliver services that connect and 
support businesses.

Theme 5 - Robust Governance and Efficient Service Delivery

Strong governance and financial management are the foundations of the way in which 
Council will conduct its business and implement the initiatives of the Corporate Plan.

Goal 1 - We will conduct Council business in an open and transparent manner with strong 
oversight and open reporting.

COUNCIL’S ROLE

Council can play a number of different roles in certain circumstances and it is important to be 
clear about which role is appropriate for a specific purpose or circumstance.  The 
implementation of actions will be a collective effort and Council’s involvement will vary from 
information only through to full responsibility for delivery.
 
The following areas outline where Council has a clear responsibility to act:

Builder/Owner Council makes a significant investment every year in the infrastructure 
that underpins the Shire through its capital works program. Council will 
manage its assets with appropriate frameworks and deliver its projects 
through robust project management.

CONSULTATION

Internal: Consultation has been undertaken with the Managers and Coordinators 
within the Operations Department and with the Management Team.
 

External: Nil.

ATTACHMENTS

1. Capital Works Progress Report Q2 Attachments [5.6.1 - 1 page]
2. Attachment 2 [5.6.2 - 7 pages]



Attachment 1 – Capital Works Progress Summary

SUMMARY

Project Year
Number 

of 
Projects

Completed 
Projects Current 20/21 Budget Commitals 20/21 Actuals 20/21 WIP (Actuals + 

Commitals) WIP / Budget
Remaining 

Budget 
Available

Anticipated 20/21 budget 
removing FY2021/22 

portions

 Revised WIP 
/ Budget

Number of 
projects not 
scheduled to 
be completed 
in current FY

PRIOR BUDGET 
YEAR(S) 43 26 11,089,116$                     1,320,927$          4,265,860$               5,586,724$               50% 5,502,391$      7,595,124$                        74% 2

CURRENT BUDGET 
YEAR 81 9 21,485,849$                     4,461,147$          3,690,954$               8,152,101$               38% 13,333,749$    12,234,902$                      67% 12

BUDGET REVIEW 
PROJECTS 28 6 3,135,301$                       144,020$             309,858$                  454,328$                  14% 2,680,972$      2,038,716$                        22% 10

PROJECTS NOT YET 
FORMALLY ADOPTED 3 1 933,191$                          -$                     49,746$                    49,746$                    5% 883,445$         933,191$                           5% -

TOTAL 155 42 36,643,456$                     5,926,094$          8,316,418$               14,242,899$             39% 22,400,557$    22,938,983$                      62% 23

CURRENT ADOPTED 
BUDGET 152 41 35,710,265$                     5,926,094$          8,266,672$               14,193,153$             40% 21,517,112$    22,005,792$                      64% 23
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Project Name Budget Actuals Committals
WIP 

(Actuals & 
Committals)

Percentage 
Complete

Community Development

1 Mossman and Port Douglas Flagpoles                   4,372                   4,014                         -                     4,014 100%
Project ceased due to approval 
of locations.  Possible future 
project.

Medium Risk (Gas main located 
in desired location)

Project will cease and be 
rescoped for future project

2 Douglas Indigenous Signage Program                 39,006                 27,617                         -                   27,617 90%

 Indigenous Signage Project: 
Stage 1 completed. Some 
additional signs to be purchased 
and installed with remaining 
funds. 

Low risk Expected to be on budget

Property Services

3 Mossman Showgrounds - Disability access 
to toilets

                  6,744                      413                         -                        413 35%
Project ceased due to approval 
of locations.  Possible future 
project.

Med risk Expected to be on budget

ICT Services

4 ICT - Planning Zone Report Tool                   1,640                 (3,240)                 (3,240)                         -   100% Project complete Complete
Requested additional budget in 
review

Building Facilities

5 Mossman Shire Hall - renewal of various 
items

              103,023                 25,579                   5,100                 30,679 100%

Works finalised including a 
detailed as constructed plan of 
the building and a list of 
proposed works to be considered 
for future Capital and Grant 
funding.

Budget constraints for works - 
identify deliverables and prepare 
suitable plan for delivery

Expected to be under budget

6 Mossman Shire Hall - Airconditioning design                 29,059                 32,605                         -                   32,605 100%

Plans and cost estimate 
complete. Documentation ready 
for future Grant application 
oppertunities.

Design to comply with Heritage 
restraints

Expected to be slightly over 
budget

Civil Works

7 Lot 96 Fishermens                 45,400                 27,004                         -                   27,004 100% Project complete Complete Under budget

8 Reef Park Ultimate Design                 25,711                 23,667                         -                   23,667 100% Project complete Complete Under budget

9 Alexandra Range                   1,534                   1,534                         -                     1,534 100% Project complete Complete On budget

10 Whyanbeel Causeway Upgrade (Grant 
Funded W4Q)

              362,570               341,122                         -                 341,122 100% Project complete Complete Under budget

11 Road and Footpath Lighting Master Plan                 21,860                      566                 23,132                 23,698 75%
Electrical designers, completing 
documentation and design

Alignment of priorities with the 
PCN 

Expected to be over budget

12 Bonnie Doon Road                 (4,865)                         -                           -                           -   100% Project complete Complete Over budget

13 Daintree Ferry Landside Infrastructure                 75,000                         -                           -                           -   1% Project Scope Approvals Expected to be on budget

Public Spaces

14 Port Douglas CBD Blueprint Planning 
Project

                49,216                 50,900                         -                   50,900 100%
Contract terminated. Savings to 
be allocated to Diggers Park 
Project.

Project cancelled
Budget transferred to Diggers 
Park project

15 Macrossan Street Improvements                 67,585                 67,585                         -                   67,585 100% Project complete Complete On budget
16 Parks Renewal Program 19/20                 55,048                 (6,627)                         -                   (6,627) 100% Project complete Complete Under budget

Environment Planning

17 Port Douglas Wastewater Treatment Plant 
Solar Project Stage 2

                  9,711                         -                           -                           -   70%

Proposal plan completed and 
property submitted paperwork for 
50 yr lease of land to DNRM. 
Information sent to DNR to rule 
out Native Title. Meeting held 
with Ergon on export of power to 
grid. Options being considered 
after discussions with Ergon and 
new costings for power at the 
site. 

Land currently owned by DNRM Expected to be on budget

18 Undertake actions outlined in the Coastal 
Hazard Adaptation Strategy

                41,383                      218                 38,386                 38,604 90%
Coastal photo monitoring points 
installed at 5 locations. One of 
the posts was vandalised and 

Low risk Expected to be on budget

Resource Management

19 Resource Recovery Shed at Killaloe 
Transfer Station (W4Q Grant Funded)

           1,363,210               353,590            1,029,360            1,382,950 50%

Civil Pad works completed, 
Construction Contractor to start 
on site Wednesday 27th 
January. External Pavement 
works will be completed next 
financial year. 

Wet weather delays expected 
due to construction in Jan-Apr. 
Structural Steel supply around 
Australia is low and Contractor is 
struggling to procure required 
amount. 

Removal of unsuitable fill was greater than expected and has used more of the budget than anticipated. Project likely to go over new budget. PMO to monitor.

Disaster Management

20
Installation of two automatic rain gauges 
(Upper Daintree and Bloomfield). (Grant 
funded 50%)

                       (0)               (11,703)                         -                 (11,703) 100%

Site unsuitable for install. 
Resubmission for new project 
site and a new Work Order has 
been created. 

Site constraints; new site 
prioritised. 

Budget reallocated to rain 
gauge/signs Alex Range.

21 Purchase of flood mapping over Shire                 20,000                         -                   20,000                 20,000 75%
Monthly progress reports being 
issued. Project on schedule. 

Low risk Expected  to be on budget.

22
Automated Flooded Road Warning Signage 
at Barratt Creek Daintree (Grant funded 
50%)

                32,275                 33,639                         -                   33,639 100% Project complete Complete Slightly over budget

Wastewater

24 Port Douglas Wastewater Treatment Plant 
Outfall Flow Meter

                79,297                   2,676                         -                     2,676 100% Project complete Complete Under budget

2019/2020 Carry Over Projects

Program Status Project Risk Status Project Budget Status
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Project Name Budget Actuals Committals
WIP 

(Actuals & 
Committals)

Percentage 
Complete

Program Status Project Risk Status Project Budget Status

25
Wastewater Treatment Plant Radio 
Transmitter Unit and SCADA Upgrades - 
Assessment Stage

                  6,442                   6,752                         -                     6,752 100% Project complete Complete On budget

26
Mossman Wastewater Treatment Plant Lime 
Dosing Equipment Assessment of Chemical 
Dosing

                10,242                 26,081                         -                   26,081 100% Project complete
Supplier delays due to Covid-19 
impacts

Over budget

Water Quality

27 Craiglie Reservoir Roof Replacement (part 
grant funded)

              752,908               680,258                         -                 680,258 99%
Project Works Completed - New 
Acuator Valves been ordered. 

Medium Risk - Cleaning and 
Commissioning of tank

Expected to be under budget.

28
Water Treatment Plants Radio Transmitter 
Unit and SCADA Upgrades - Assessment 
Stage

                19,626                   7,946                         -                     7,946 100% Project complete Complete Under budget

29 Mossman Treated Water Reservoir Relining 
Assessment

                23,668                 24,195                         -                   24,195 100% Project complete Complete Slightly over budget

30 Whyanbeel Water Treatment Plant New 
Residual Treatment Plant - Design Stage

                36,802                 30,025                 29,270                 59,296 70%
Construction Fast tracked  and in 
progress. Budget adjusted to 
incorporate construction works 

Low risk
Design complete within budget. 
Cost savings from another 
project have been utilised to 

31 Craiglie Reservoir Upgrades (chlorine 
dosing)

              144,412               139,489                   7,922               147,411 99%

Works have been completed and 
commissioned. Staff have been 
trained. Some minor 
commissioning issues

Expected to be on budget.

Water Reticulation

32 Killaloe Transfer Station Water Main 
Renewal

              467,460               452,667                         -                 452,667 95%
Project complete except 
disconnection of main. Another 
contractor required to be 

Medium Risk - Disconnect of line 
at main in TMR Reserve. 

Over Project Life Budget

33 Cooya Beach Reservoir Pipeline - Design 
Stage (feasability)

                30,100                 20,329                 22,821                 43,150 90%

Civil Design completed - 
currently in Review. New external 
Access options completed. 
Chlorination Design  completed. 
Electrical and SCADA design in 
progress.  

Land tenure

Budget allocation not sufficient 
for scope and surveying 
requirements for boundary 
easement negotiations.

34 Newell Beach Water Main Replacement                   2,872                      933                         -                        933 100% Project complete Complete Under budget
Disaster Recovery

35 Syndicate Rd Landslip REPA               182,587               218,078                         -                 218,078 100% Complete expected to be under budget
36 Ponzo Rd Landslip REPA               714,619                 11,198                         -                   11,198 100% complete nil under budget
37 Murphy St Landslip REPA               653,770               503,877                         -                 503,877 100% complete nil under budget
38 Northern Road Repairs REPA            1,027,417               914,511                         -                 914,511 100% complete nil under budget
39 Southern Road Repairs REPA               138,886                 27,280                         -                   27,280 100% complete nil under budget
40 Upper Daintree Rd Landslip REPA               588,869               177,508               144,935               322,443 100% Complete unexpected ground conditions under budget
41 Donovan's Range Upgrade  Cat D            3,840,546                 52,870                         -                   52,807 35% Construction tenders received unexpected ground conditions expected to be under budget
42 Daintree Intake Handrails                 13,251                      703                         -                        703 35% design issues causing overrun technical feasibility expected to be under budget
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Original Budget June 2020 - 2020/2021 Delivery

Project Name Budget Actuals Committals
WIP 

(Actuals & 
Committals)

Percentage 
Complete

Prog
ram 
Stat

Proj
ect 

Risk 

Proj
ect 
Bud

Community Development

1
Sports Master Plan Implementation for Port 
Douglas and Mossman

              199,804                   1,122                 11,200                 12,322 35%

Master plan finalised and 
adopted by Council in 
November. Soil testing and site 
surveying uderway at 
Coronation Park.   Project brief 
underway for the Port Douglas 
Sports Complex -club room 

Med risk Expected to be on budget

2
Placemaking Public Arts Installations 
Program

                16,384                   6,384                         -                     6,384 55%
Early concepts completed. Call 
out for EOI to commence 
Feb21. 

Low risk Expected to be on budget

Property Services

6
Flagstaff Hill Communications Tower 
Replacement

                43,052                 11,028                      840                 11,868 100%
Project Completed. New 
Mainteance strategy Proposed. 
No immediate repairs required. 

Med risk  Under budget

Puchase Road Reserve to Accommodate 
Reef Bank

              100,000                        11                         -                          11 65%
DNRME application lodged in 
August. Awaiting response 

High risk if unable to reach 
sale.

Expected to be on budget

7
Port Douglas Carpark Complex - Business 
Case

                29,161                      163                         -                        163 45%
Car parking analysis 
completed for Mossman, Port 
Douglas to occur in February.  

Low risk Expected to be over budget

ICT Services

8
Mossman Computer Room Equipment 
Refresh Stage 2

              333,000               125,093                   8,804               133,897 90%

System went live 20 
November. Minimal disruption. 
Remaining work / scope = 
Multifactor Authenication & 
Cloud Disaster Recovery Site

Medium risk.
Remaining work yet to be 
designed and scoped. 

Scope now reduced as 
Remote Access to be separate 
project for 21/22

9 Mossman Computer Room Upgrades                 14,608                   2,845                         -                     2,845 80% Minor works outstanding. Low Risk
Fire suppression system 
deferred to next year / future 
risk vs benefit analysis.

10 Whyanbeel Network Replacement                 79,392                   2,217                 44,836                 47,053 60%

Design and procurement 
complete. Build in progress. 
Scheduled delayed due to 
Telstra change freeze in 
December and January.  Build 
likely to be completed in 
March.

Medium risk.
Scope now includes refresh of 
all network services.  Risk 
depends upon vendor 
performance in build phase

Expect to come under budget

11 Video Streaming Room Setup                 46,000                 22,802                   8,569                 31,371 50%

Audio equipment delivered and 
will be commissioned in 
Feb/March. Video design yet to 
be completed.

Low Risk
Quotes to complete original 
scope higher than expected.   

12 MM Wireless Network Refresh                 86,037                 45,004                 51,948                 96,952 90%

Design and Procurement 
complete.  2 of 3 links 
refreshed - 3rd waiting on roof 
repairs

Low Risk Expect to be over budget. 

13 Desk Phone System - Call Recording                 23,000                        61                         -                          61 0%
Not yet commenced, will need 
to carried over to 21/22

Low Risk Unclear

Building Facilities

14
Mossman Depot - Roof Replacement Stage 
3

                59,694                   5,990                         -                     5,990 40%

Project on hold untill Asbestos 
clean carried out on ceiling 
space.( Mid Feb) Works to start 
in late February 2021. 
(Contractor delayed)

Rectification work required to 
ensure roof frame work 
complies with current building 
requiments.

Expected to be slightly over 
budget

15 Sugar Wharf - Toilet Renewal               434,103                 68,580               187,697               256,277 30%

Works underway. Progress 
slow due to multiple structural 
and design  issues with building 
being worked through.

Delays due to structural issues 
may impact on budget and 
delivery time. Delay also due to 
Movie Crew.

Budget may need to be 
reviewed due to unforseen 
rectification works.

16 Sugar Wharf - Concrete Jetty                 59,190                   6,657                         -                     6,657 10%
Preparing for Quoting in Feb 
2021.

Project on track Expected to be on budget

Fleet

17 Fleet Renewal Program               179,149                 88,587               119,729               208,316 95%
 Water jetter to be delivered 
end of February 2021. 

No Risk Expected to be over budget.

Civil Works

18 Tara Hills Road Culvert, Mossman               245,961               255,004                         -                 255,004 99% 95% Complete Low risks 3% over revised budget budget

19 Alchera Drive, Mossman                         -                           -                           -                           -   100%
Project cancelled (TMR will 
construct the refudge Island)

Project cancelled Saving

20 Macrossan Street Roadworks               249,196                   2,967                         -                     2,967 5% Project Delayed - Budget
Weather and Community 
expectations

Insufficient budget

21 Road Reseal Program               598,967               580,663                   6,865               587,528 95% Minor works to be completed No Risk Expected to be on budget

22
Sealed Road Pavement Rehabilitation 
Program

              238,961               101,560                 67,940               169,500 75%
 VP RFQ 3 released. Works to 
be completed after the wet.

Weather, site constraints, 
community.

Expected to be on budget

23 Junction Bridge Pedestrian Bridge               798,190                 23,542               649,304               672,847 30%
Finalising relocation of DSC 
Pressure Sewer

Weather, site constraints Expected to be on budget

24 Warner Street, Port Douglas               244,691                 78,571                   3,471                 82,041 30%
Works to commence 3rd 
quarter

Weather, site constraints, 
community, covid-19

Expected to be on budget

25 Noah Creek Bridge            1,610,822                 43,964            1,324,238            1,368,201 25%
Environmental permits 
received, Land purchase 
delayed.

Land purchase, Cultural 
Heritage

Delays impacting budget

26 Murphy Street Landslip               508,986               327,652                   1,691               329,342 100% Project complete Complete Under budget

27 Gravel Road Renewal Program               500,000                 74,402               380,604               455,006 25%
Contract 1 and 2  Awared 
Contractor commence early 
March.

Weather Expected to be on budget

28 Kerb and Channel Program               249,618                   5,525                 31,000                 36,525 25%
RFQ 1 and RFQ 2 released 
30/11.  Works to commence 

Weather, site constraints, 
community, covid-19

Expected to be on budget

29 Footpath and Road Lighting Program               200,000                 60,664               149,839               210,503 40%
Contract awarded and 
Contractor scheduled to start 

Low risks
Expected to be slightly over 
budget 

30 Cooya Intersection               178,842                   6,232                         -                     6,232 10% Contract Awarded Weather Expected to be on budget

31 Footpath Renewal Program               146,232               127,075                 79,216               206,292 95%
Contract awarded. Contactor 
to start Feb 2021. Foxton link 

Low risks
Expected to be slightly over 
budget
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Project Name Budget Actuals Committals
WIP 

(Actuals & 
Committals)

Percentage 
Complete

Prog
ram 
Stat

Proj
ect 

Risk 

Proj
ect 
Bud

32 Mossman - Newell Footpath Design               140,698                 21,190                 66,732                 87,922 80%
Concept Options Assessment 
underway; Preferred alignment 
determined 

TMR Road Corridor Permit and 
vegetation survey required

Expected to be on budget

33 Warner's Bridge Renewal                 68,072                   6,529                 43,669                 50,197 65%
Concept Options Assessment 
underway and meeting with 

Tramway Crossing Expected to be on budget

34
Mossman Streetscape Improvement 
Program

                49,584                   4,136                         -                     4,136 25% Project Delayed . 
Community and Councilors 
Expectations

Expected to be on budget

35 Anich's Bridge Renewal                 67,241                   9,556                 40,184                 49,740 65%

Concept Options Assessments 
underway; meeting with 
external stakeholders, 
engineering survey and 
geotechnical field work 
completed

Tramway Crossing Expected to be on budget

36 Drainage Renewal Program               240,236               170,493                   2,125               172,618 80%
Drainage works to be 
completed in Mudlo street, Port 
Douglas

Weather Expected to be on budget

Public Spaces

37 Parks Renewal Program               724,847               171,379               385,164               556,543 60% Project on Track Low Risk Sufficient budget

38
Macrossan Street Landscape 
Improvements

                20,423                   4,292                         -                     4,292 50% Project on Track Low Risk Limited budget

39 Grant Street, Port Douglas                 49,624                   4,920                         -                     4,920 10% Project Suspended Low Risk
Limited budget. allows for 
consultation and design 
concept only

Environment & Planning

41
Refurbish Pile Moorings at Port Douglas 
Boat Harbour

                65,667                 22,727                         -                   22,727 85%
All pile moorings fittings have 
been replaced.  The removal 
of old hardware pending

Low risk Expected to be on budget.

Resource Management

42 Killaloe Well Part Replacements                 16,000                   4,868                   4,875                   9,742 50%
Contractor audited well 
infrastructure.  Awaiting 
contractor to order parts & 

Weather; contractor availability On budget

43
Renew Security Fencing at Killaloe and 
Newell Transfer Stations

                25,000                   2,332                   3,300                   5,632 70%
1st Works completed. CCTV 
Contractor engaged - meeting 
13/1/20

nil Under budget

44 Newell Beach Transfer Station - Water Line                   8,212                   8,212                         -                     8,212 100% Completed. Nil Under budget

45
Killaloe Dangerous Goods and Hazardous 
Waste Storage Bay

                12,000                 12,176                         -                   12,176 100% Completed. 0 Slightly over

46
Killaloe Transfer Station Amenities and Crib 
Room

                95,000                   5,228                         -                     5,228 20%
soil test completed, building 
plans almost finalised

Weather On budget

47 Cow Bay Transfer Station Phone Line                   4,788                   2,745                   1,590                   4,335 80%
DSC IT & Contractor 
investigating 
booster/ariel/repeater

Telstra service/ weather effects 
on Telstra Pit, Black spot 
funding

On budget

48 Killaloe - Interim Capping               107,665                 13,018                   8,103                 21,121 80%
Plan updated, landfill capped 
and rolled.  Awaiting final 
invoices.

Weather Under budget

49 Environmental Infrastructure Newell Landfill               120,630                 26,452                   4,186                 30,637 15%

3rd stage underway - repairing 
groundwater bores & installing 
leachate & gas monitoring 
bores. Contractor drilling prices 
in. Awaiting consultant 
submission. Planned works 
end February 2021. 

dependant on contractors, 
supply of instruments and 
weather

on budget

50 Sanitary  Depot Final Capping               172,555                   9,771                   2,344                 12,116 25%

Updated goundwater 
interception report to DES for 
approval completed. Meeting 
held with DES and consultant. 
Consultant engaged and 
design being finalised.  

DES approval, weather; 
contractor availability

on target

Wastewater

51 Manhole Raise and Reseal Program                 80,000                 77,447                         -                   77,447 100% Project complete
On track for December 
completion

Under budget

52
Manhole Condition Assessment - Refurb 
Program

              189,375                 27,212                 98,744               125,956 50%

FlowPro have completed 98% 
of inspections.  FNQROC 
reviewing report data. Some 
manholes and HCB already 
completed

contractor hold up but will be 
completed on time

On track

53
MWWTP Class A Recycled Water Upgrade 
and Commission

                73,451                   6,302                         -                     6,302 50% Contract issued for signing 9/2 No state funding available
$16k over budget, including 
pm overhead and actuals to 
date

54 Sluice Valve Renewals Program                 52,598                 28,457                   5,301                 33,759 45%

Works planned for week 
commencing 8 Feb at this 
stage - weather and staff 
availability dependent

Medium risk
Weather and staff impacts

On track

55 Pump Renewals Program                 77,848                 59,780                         -                   59,780 70%
Some pumps ordered and one 
currently being assessed for an 
overhaul

Delivery if not in stock can take 
a while from overseas delivery

On track

56
Flow Meters to Pump Stations - High 
Infiltration Areas Only

                30,000                 22,722                         -                   22,721 75%

Pending replacement of sluice 
valve required to isolate sewer 
rising main from backflow - 
refer 5317.

Low Risk On track

57 PDWWTP UV Disinfection               273,859                 12,977                         -                   12,977 50%
Contract Awarded. 
Procurement underway

Medium Budget Risk
Over budget due to submission 
price and other associated 
costs

58 Auto-samplers                 11,000                 10,879                         -                   10,879 100% Project complete Low Risk Just under budget

59 PDWWTP Aerators and Diffusers               443,116                 55,032               321,280               376,311 51%

Contracts awarded. 
Procurement under way. 
Blower delivery delayed due to 
Covid. Expect delivery early 
July. Diffuser site meeting 
conducted 

Medium Budget Risk Expected to be within budget

60 RTU and Switchboard renewal               319,136                   7,366                      990                   8,356 29%

Contractor engaged. Works 
will run into next financial year 
due to IT work and budget 
constraints on hardware.

Low risk to be within budget

61 Mobile generator replacement                 48,437                      731                 35,370                 36,101 75%

Supplier engaged. Generator 
dispatch from Brisbane 
delayed due to Covid-19 
impacts and is now expected 
end of February

Low Risk
Covid-19 impacts for 
availability of products

Expected to be under budget

62 MWWTP Ex-Clarifier Refurb                 59,000                 64,420                         -                   64,420 100% Project complete Complete Over budget
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Project Name Budget Actuals Committals
WIP 

(Actuals & 
Committals)

Percentage 
Complete

Prog
ram 
Stat

Proj
ect 

Risk 

Proj
ect 
Bud

Water Quality

63
Security and Disaster Response 
Strengthening Program

                99,720                      469                         -                        469 20%

Project scoping, reviewing 
security reports, quote received 
for swipe card access 
treatment plants

Low risk on track

64 Valve Pits Safety Improvements                 13,445                   8,175                         -                     8,175 75%

WD accepted proposal. RPEQ 
review for socket design in 
progress. Materials Procured. 
Concrete Plinth to be installed. 

0 Under Budget 

65 Chemical WHS WTP Works                 50,000                   1,143                         -                     1,143 35%
Awaiting Design of Chlorination 
Shed to finalise design of 
bunded area. 

Low Risk On Track

66 Process Control Renewal Program                 30,000                 11,775                         -                   11,775 40%
Whyanbeel WTP ORP, pH 
process control system waiting 
on quote

Low Risk/ deliverys possible to 
be slow

Expected to be within budget

67 Pump Overhaul Program                 27,105                   6,730                         -                     6,730 33%
awaiting quotations 
pumpdosing pumps and 
controls

Low Risk /deliverys could be 
slow covid 19

Expected to be within budget

68 UF Cartridge Renewals Program               194,888                 29,371               131,250               160,621 50%
UF cartridges ready for 
despatch 15th Feb with 
expected delivery in March

Payment schedule negotiated 
with Aus Supplier

US/Aus dollar, no allowance 
for installation additional 
funding will be required 
$50,000.00

69 MWTP Raw Water Line Repairs               141,692                   5,000                 18,111                 23,111 70%
Currently being assessed by 
consultant. Reviewing internal 
weld option. 

Undertaking repair to raw 
water main. Limited options to 
resolve

On Track 

70 Mossman Res Refurbishment                         -                           -                           -                           -   100%
See notes under 4681. No 
action required on this WO until 
FY21/22. 

Not Applicable
FY21/22 -  Funds redistributed 
to fast track WO4683

71
RTU and Switchboard Renewals for Water 
Quality

              199,276                   7,713                      990                   8,703 27%
Contractor engaged. Pilot 
SCADA project and other 
deliverables progressing

Works will run into next 
financial year due to IT work 
and budget constraints on 
hardware.

to be within budget

72 MWTP Chlorine Project               449,748                   3,322                         -                     3,322 45%

Scoped Design with 
contractors. Works to be 
Design and Construct. 
Procurement Feb

Medium Risk on track

Water Reticulation

73 Reservoir Access Renewals                 24,811                   3,813                   4,850                   8,663 70%

Code/compliance complete. 
Progressing to next stage 
(design) that identify the 
updated compliance 
requirements for fabricator.

Minimal risk scope requires 
code compliance assessment , 
works won't affect reservoir 
operation 

Within Budget

74 Water Network Service Renewals Program               748,480               471,361                 50,782               337,939 0% 0 0 0

76 Smart Water Meter Program               804,565                   6,839                         -                     6,839 20%
Tender Documents planned to 
be issued 11/2. 4 weeks 
required for responses

Medium risk. Considering 
engaging consultant to assist 
with contract development

On track

77 Water Main Renewal Program               198,969                   5,609                         -                     5,609 40%

Received details. Procurement 
of designs to be Jan/Feb.     
Davidson Rd Renewal to 
commence Mid Feb, Materials 
have been ordered

Low Risk - Design work, 
renewal of Davidson rd Low 
risk

On Budget

78 Additional Water Extraction Site - Design               148,826                   6,947                   1,948                   8,895 42%
Contract awarded. Kickoff 
early Jan. Consultants on site 
3/2/21

Ability to obtain permit and 
additional extraction licence

On track

79
Raw Surface Water Impoundment 
Reservoir

                59,999                   6,033                 51,700                 57,733 35%
Contract awarded, prelim 
meeting held. 14 week 
program

Risks have been mitigated On track

80 De Meio Bore Pump                 49,651                 22,756                   2,100                 24,856 60%
Road crossing Bore to be 
completed by 12/02/2021 and 
top bore pump install, 

Low risk On track

Disaster Recovery

81
Cape Tribulation Bloomfield Rd  CAT D 
Upgrade

           3,493,043                 24,657                         -                   24,657 20% Design tenders received necessary approvals budget tight

82 Zig Zag  Rd CAT D Upgrade            3,293,316                 41,868                         -                   41,868 20% Design tenders received necessary approvals budget tight
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Project Name Budget Actuals Committals
WIP 

(Actuals & 
Committals)

Percentage 
Complete

Community Development

1 CCTV - Port Douglas Sports Complex                 10,000                   9,077                         -                9,077.27 100% Project complete Complete On budget

2 Boomgate and Information Shelter Mossman 
Van Park - LRCI Grant Funded

                35,944                      408                         -                   408.00 35%
Quotes received and gates 
ordered, will be installed during 
disability access works.  

Low
Works to commence in 
March/April 2021

3 Safe Places Emergency Accommodation - 
Grant Funded

              760,293                   1,661                         -                1,661.00 8%

Grant received in October, initial 
planning phase begun.  Land 
identified and Council Resolution 
received in November to 

High

Land purchased awaiting 
settlement. PCG engaging 
potential providers to operate.  
PMO to progress to design 

4 Port Douglas Pool and Splash Park-
Masterplan, Concept & Detailed Designs 

              464,594                   2,812                         -                2,812.00 10%

Scope of works drafted.  Sketch 
plan and options presented to 
Council on 15 December 2020, 
awaiting approval to go to tender.  

Low To tender 

5 Mossman Pool & Caravan Park 
Redevelopment-Detailed Designs

                40,000                         -                           -                           -   15%
new updated concept and 
proposed implementation plan 
being sourced

Low In progress waiting on quote 

6 Mossman Pool expansion joints reseal 
program

                80,000                         -                           -                           -   15%
Investigating works and will quote 
in early 2021 to commence work 
in off season June/July 2021.

Low In progress waiting on quote 

7 Mossman Pool Lighting design and 
installation

                85,000                         -                           -                           -   10%
Investigating old design and 
currently seeeking quotes.

Low In progress waiting on quote 

Property Services

8 QT Pool Engineering Assessment                      324                   3,533                         -                3,533.00 100% Project complete Complete Over budget

9 Purchase Land for Emergency Safe Places 
Accommodation

                17,850                   5,024              3,226.00              8,250.00 95%

Resolution to purchase 
completed, engaged real estate 
and legal settlement to occur on 
27 January 2021.

Low Expected to be on budget

10 Wonga beach caravan park grey water 
system

              120,000                         -                           -                           -   5%
Scope of works to be developed 
in early 2021.

Low Expected to be on budget. 

11 Wi-Fi Wonga Van Park - LRCI Grant 
Funded

                  8,197                   8,885                         -                8,885.00 100% Project complete Low Expected to be on budget

12 Purchase of Mossman Golf Club               202,181               217,410                   57.00          217,467.20 100% Project complete Low Purchase completed 22/12/2020. 

13 Purchase of Mossman Golf Club- Business 
Case Assessment

                  8,513                   8,602                         -                8,602.00 100% Project complete Complete Under budget

14 Upgrades to Mossman Golf Club               133,245                         -              30,389.00            30,839.00 20%
Scope of works in development 
and currently quoting on minor 
upgrade works.  

Low Expected to be on budget

ICT Services

15 Asset Management System feasibility & data 
prep

                40,000                      267                         -                   266.79 70%
Reviewed several proposed 
systems.  Shortlisted two.  
Prepared RFQ.  

Low Risk Expect to come under budget

Building Facilities

16 Diwan Generator                 25,000                 16,350                         -              16,350.00 100%
Replacment generator has been 
installed and operational. 
Finalising works.

Generator to be sized sufficently 
to meet demands.

Expected to be on budget

17 Replace stand by Generator at Daintree 
Ferry House

                  7,808                      127                         -                   127.00 50%
Generator sourced (Old Diwan 
Gen) Minor flood resistant pad 
installed.

Issues with mobility and flooding. Expected to be on budget

Civil Works

18 Concrete Floodways  Forest Creek Road - 
LRCI Grant Funded

              146,547                      358                         -                   358.00 0%
Works to Commence after the 
Wet.

Low Risk On Budget

19 Speed Cushions Marlin Drive Wonga - LRCI 
Grant Funded

                79,232                 22,540                         -              22,540.00 60%
Installation  commenced and 
expected to be completed by 29 
February.

Low Risk On Budget

20 Floodgates Wharf Street Port Douglas - 
LRCI Grant Funded

              219,324                      245          110,348.00          110,593.00 30%
Floodgates ordered. Delivery 
expected end February 2021. 
Installation - March 2021

Low Risk On Budget

Public Spaces

21 Diggers Park               126,469                         -                           -                           -   5%
Project Delayed however has 
now Recommenced. 

Design Risk - Flooding Expected to be on budget

Environmental Planning

22 Reef Assist Program- Dune Rehabilitation in 
Douglas

              342,626                 10,241                         -              10,241.00 25%

Assistant Nursery Technician 
employed for 12 months.
RFQ submissions for creation of 
Foreshore Management Plans 

Low risk Expected to be on budget.

Disaster Management

23 Disaster Coordination Centre Feasibility & 
Design - Grant Funded

                48,200                         -                           -                           -   50%
Phase 2 awarded in December. 
Kick-off meeting held start 
February.   

Low risk Expected to be on budget

24 Creb Track - DRFA Funded                 51,645                   2,318                         -                2,318.00 20%
Site lat/longs and description 
sent to program coordinator

Low risk Expected to be on budget

25 McDowall Range - DRFA Funded                 19,327                         -                           -                           -   20%
Site lat/longs and description 
sent to program coordinator

Low risk Expected to be on budget

26 Stewart Creek Valley - DRFA Funded                 19,327                         -                           -                           -   20%
Site lat/longs and description 
sent to program coordinator

Low risk Expected to be on budget

27 Mossman TP - DRFA Funded                 19,327                         -                           -                           -   20%
Site lat/longs and description 
sent to program coordinator

Low risk Expected to be on budget

28 Rex Creek Intake - DRFA Funded                 24,327                         -                           -                           -   20%
Site lat/longs and description 
sent to program coordinator

Low risk Expected to be on budget

Budget Review Additional Projects

Program Status
Project Risk Status

Project Budget Status
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Project Name Budget
WIP 

(Actuals & 
Committals)

Percentage 
Complete

Disaster Management

1 Digital Notice Boards- Monsoon Grant                        61,010               33,658 75%

Phase 1 has been 
completed with the 

installation of 4 screens 
at Council sites and 2 at 

Low risk 
Expected to be under 
budget

2 Recovery & Resilience Grant                      857,000                       -   0% 0% 0 0

3
Microsoft Surface Hub- Gambling Community Benefit 
Grant 

                       15,181               16,088 100% Project complete Low risk 
Completed just under 
budget

Program Status Project Risk Status Project Budget Status

Projects not yet formally adopted by Council
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