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6.8. REPORT FROM THE CHIEF EXECUTIVE OFFICER FOR PERIOD APRIL 
TO JUNE 2023

REPORT AUTHOR Rachel Brophy, Chief Executive Officer

DEPARTMENT Office of the Chief Executive Officer

RECOMMENDATION 

That Council notes the Report from the Chief Executive Officer for the period April to 
June 2023.

EXECUTIVE SUMMARY

This report presents an outline of the operational initiatives and progress made by Council's 
staff from April to June 2023.  It should be read in conjunction with the Operational Plan 
Progress Report and Capital Works Tracking report for a full understanding of the activities 
undertaken in Quarter 4 of 2022-2023.

BACKGROUND

This report continues the practice established in early 2014 to provide an overview of the 
operations to Councillors and the community on a quarterly basis. The aim of these reports 
is to communicate how the administration is managing the diverse activities and challenges 
arising in the course of Council’s business, and to summarise work in progress and the 
milestones achieved.

Council’s administration continues to extend an open invitation to the community to provide 
feedback, at any time, on any aspect of Council’s service delivery, or on broader issues that 
pertain directly to Council’s business. The organisational goal of continual improvement will 
be always better informed if staff have a greater understanding of the community’s 
observations, and so we welcome and encourage all comments.

COMMENTS

Council Officers are working hard to undertake the initiatives that Councillors approved in the 
2022-2023 Operational Plan and this report highlights Quarter 4 achievements from across 
the varying departments of Council:

A strong water theme emerged during the final quarter of 2022-2023.

The Mossman splash park is almost complete and we’re looking forward to seeing the 
Shire’s young families enjoying the new facilities by the end of the year. Our community and 
visitors can enjoy swimming on Four Mile Beach all year round and that’s because of the 
vigilance of local lifeguards.

Council has extended its relationship with Surf Life Saving Queensland for another four 
years, with the new contract worth $1.4 million. Council believes this a vital service which 
ensures a safe beach experience for the local community and the tourists who travel from 
across the globe to enjoy our magnificent coastline.

Beachgoers can also feel the sand between their toes more easily following the completion 
of the stairs and boardwalk at Sand Street.
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The floating walkways at Port Douglas and Lower Daintree boat ramps took a battering 
earlier this year but are safe to use again after undergoing minor repairs, while it was an 
incident-free quarter for Daintree Ferry (apart from two, planned late-night disruptions for 
minor maintenance in late June).  

Our commitment to reducing single-plastic use is on full show at Market Park in Port Douglas 
where a contactless water bottle refill station was installed.

Anecdotally the station has been embraced by market goers.  

The Floodway Betterment program was recently completed at Whyanbeel, Forest Creek and 
Miallo while Warner, Owen and Mowbray Streets in Port Douglas will be undergoing a 
drainage upgrade in time for the wet season after a tender was named for the project.

The upgrade will improve stormwater flow, make it easier to clean gutters and improve the 
overall appearance of these three Port Douglas streets.

Cyclists of all ages are eagerly awaiting the opening of the shared pathway between the 
Mossman CBD and Mossman Gorge Culture Centre. The pathway is taking shape and is on 
track to be completed by the end of the year.

Our netballers are enjoying the refurbishment of courts in Port Douglas while the Diggers 
pedestrian bridge is more aesthetically pleasing following an upgrade - the new hardwood 
posts handrails and rope balustrading are picturesque and provide wedding photographers 
with another location to showcase our natural surrounds. 

Council’s involvement in Carnivale continues to pay dividends for the region with the 
colourful event keeping Port Douglas relevant during the ‘shoulder season’ for many tourism 
operators. 

It was another busy quarter for Local Laws, with officers responding to more than 400 
customer requests. During this period nearly 40 animals were impounded with most 
reclaimed or finding new homes.

The Smart Water Meter rollout continues to save ratepayers money by identifying leaks on 
their properties.

In the past three months there’s been more than two thousand water leaks detected but we 
expect that figure to drop as the final meters are installed. 

In April, Council officially affirmed and endorsed the Uluru Statement of the Heart and we will 
look on with interest to see whether Australia supports the Voice to Parliament in the 
upcoming referendum.  

We played a guiding role in Reconciliation Week (the library hosting several events) and 
underwent planning for NAIDOC Week.

PROPOSAL

That Council notes the Organisational Report Card and the Report from the Chief Executive 
Officer for the period April to June 2023. 
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FINANCIAL/RESOURCE IMPLICATIONS

As this report focuses on Quarter 4 of the 2022-2023 financial year, Council’s operations are 
conducted in accordance with the 2022-2023 Budget adopted on 28 June 2022.

RISK MANAGEMENT IMPLICATIONS

The Council’s operations have been subjected to an early risk assessment process, which 
will shortly be followed by the finalisation of the Risk Policy and a comprehensive Enterprise 
Risk Management Plan.

SUSTAINABILITY IMPLICATIONS

Economic: The twin pillars of financial and economic sustainability underpin 
all Council’s operations.

  
Environmental: Environmental management is a priority consideration in the 

delivery of all Council operations and services
  
Social: The diverse communities of Douglas are Council’s clients. 

Council’s operations, services and programs are designed and 
delivered to support the people of Douglas.

CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE

Council’s operations are conducted as required by the Local Government Act 2009, and in 
accordance with all applicable policies and the Douglas Shire Council’s Operational Plan 
2022-2023 adopted on 28 June 2022.

Corporate Plan 2019-2024 Initiatives: 

Theme 5 - Robust Governance and Efficient Service Delivery

Strong governance and financial management are the foundations of the way in which 
Council will conduct its business and implement the initiatives of the Corporate Plan.

Goal 3 - We will make sound financial decisions by ensuring robust strategic planning, 
financial management and reporting.

COUNCIL’S ROLE

Council can play a number of different roles in certain circumstances and it is important to be 
clear about which role is appropriate for a specific purpose or circumstance.  

The implementation of actions will be a collective effort and Council’s involvement will vary 
from information only through to full responsibility for delivery.

In fulfilling this, Council plays many important roles within the Community as Service 
Provider, Regulator, Funder, Advocate, Facilitator, Information Provider, Agent, 
Builder/Owner and Custodian.

Council will balance all of the roles while delivering on the vision of Council in an efficient 
and effective manner.
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CONSULTATION

Internal: All Departments of Council have contributed to the development of 
these reports.

  
External: Nil.

ATTACHMENTS

1. Report from the Chief Executive Officer for period April to June 2023 [6.8.1 - 84 pages]
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Image: Do It In Douglas Breakfast 

 
Migrant Investors visit Douglas 
 
Regional Development Australia Tropical North (RDATN) in conjunction with Migration Queensland 
(MQ) and Trade and Investment Queensland (TIQ) hosted an investor famil across FNQ in May. 
  
The famil aimed to connect investment-ready business migrants with investment-ready projects in the 
region.  Migrants have either recently moved to Australia, or are in the process of moving permanently 
to Australia and in order to fulfil their visa requirements they must invest in Australian projects.   
  
Following a welcome dinner in Cairns on Monday evening, Douglas was the first local government 
area on the agenda, starting with a Welcome to Country at the Mossman Gorge Cultural Centre on 
Tuesday. The Welcome to Country was followed by a presentation from Volt Advisory Group for the 
Daintree Renewable Microgrid, and a local real estate agent for commercial opportunities across the 
Shire. The group then moved to the Mossman Bowls Club where Far North Milling presented on the 
Daintree Bio Precinct.   
 
To conclude the day in Douglas, Douglas Shire Council hosted the group for a networking event at the 
Sheraton Mirage Resort Port Douglas on Tuesday evening which included additional project 
proponents from Douglas and presented a great opportunity to further showcase exciting and dynamic 
projects across the Shire. 
  
ANZAC Day 
 
Council worked with the Mossman RSL to present ANZAC Day services across the Shire. Large 
numbers attended both events with a dawn service held at the Mossman cenotaph and a parade along 
Macrossan Street ending at the Port Douglas cenotaph. Representatives from the emergency services, 
veterans, and distinguished guests were joined by the public to honour the fallen. Students from 
Mossman State High School and the Port Douglas State school performed for the crowd. 
    

�$�W�W�D�F�K�P�H�Q�W������������ �������R�I������

�2�U�G�L�Q�D�U�\�&�R�X�Q�F�L�O�0�H�H�W�L�Q�J�� ���� �-�X�O�\��������



 

 

    
Image: ANZAC Dawn service Mossman 

 

 
Image: Port Douglas ANZAC Day Service  

 
Carnivale 

The Carnivale returned to the Shire as Council presented the event for the 5th time. Signature events 
were well attended with around 12,000 spectators enjoying the Friday night Street parade and packing 
out Macrossan Street.  

Council presented three events, Street Parade, Beach Day, and Tropic Rock, and worked with event 
organisers from business and community groups to present the program for this year that included the 
Wonderland Spiegeltent, Pooch Party, FNQ Gin fest, Longest Lunch and more. 
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Sustainability 
 
Sustainable Fishing 
 
The Recreational Fishing Trail project is in its final stages. Council is waiting on the final signage proof 
before production and installation. The project involves installing interpretative signage at fishing 
hotspots detailing popular fishing species, local knowledge, information on fishing rules and best 
practice.  
 
The project is funded by the Commonwealth Government and being administered by the Queensland 
Fishing Infrastructure Grants Program.   Council has until September 2023 to deliver the project. 
 

 
Image: Main Interpretative Fishing Sign design concept 

 

 
Image: Fish Species Interpretative Sign design concept. 
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Infrastructure Teams CRM Statistics for the Quarter (Civil, Facilities, Open Spaces) 
 
Recorded CRM statistics for all Civil Infrastructure team from April to June: 

 

 

Image: Infrastructure CRM Statistics for the quarter 
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Image: Removal of abandoned yacht  

 
Table: Quarterly Accomplishment Report 

Activity Name Tasks completed 
Mar - June 2023 

Person Hours For 
Each Quarter 

Vandal Damage Rectification 3 1 

Litter Pickup 153 114 

Mowing 19 144 

Tree Maintenance 119 354 

Grounds Maintenance 341 1554 

Illegal Dumping Removal 15 12 

Beach/Foreshore Maintenance 60 96 

BBQ Maintenance 577 386 

Amenity Cleaning 1207 1370 

Other Amenity Maintenance 16 6 

Park Furniture Maintenance 150 180 

Playground Furniture Maintenance 70 22 

Skate Park Maintenance 10 5 

Irrigation Maintenance 17 48 

Landscape Maintenance 2 5 

Herbiciding 39 108 

Signs Install / Maintenance 6 3 

Fence/Guardrail Upgrade/Replace/Repair 17 16 

Bridge and Footbridge Maintenance 29 8 

Footpath Works and Maintenance 75 29 

Bus Shelter Maintenance 13 4 

Litter Bin Maintenance 20 40 

Inspections General 5 3 

TOTAL 2963 4508 
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