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ORDINARY MEETING

5.2

14 APRIL 2015

OPERATIONS DEPARTMENT CAPITAL WORKS PROGRESS REPORT FOR
PERIOD JANUARY - MARCH 2015

P Hoye: General Manager Operations

RECOMMENDATION:

That Council receive and note the progress of the Capital Works Program for the 3rd
Quarter of the 2014/2015 financial year.

EXECUTIVE SUMMARY:

Council adopted a capital works budget in excess of eight (8) million dollars for the 2014/2015
financial year. Attachment 1 to this report details the progress of the capital works program for
those works with a budget of $20,000.00 or more for the period January 1 — March 31, 2015.

Weather conditions through the period have been relatively benign through the wet season and
this has allowed the majority of planned works for the period to progress unhindered. Some
interruptions have occurred due to planning and preparing for severe weather events, however
the majority of works have progressed in line with expectations.

Overall, the delivery of the capital works program is on schedule and within budget parameters
as at 31 March 2015.

BACKGROUND:

Council adopted a budget for the delivery of capital works in the Shire for the 2014/15 financial
year. Attachment 1 gives a summary of the progress of the capital works program for the period
January 1- March 31, 2015. The attachment is in a “traffic light” format so as to provide a quick
oversight of the entire program where performance/progress is shown as follows:

Performance Indicators © satisfactory @ Marginal @ Unsatisfactory

A shaded month column is also provided in the attachment which shows the anticipated
starting month and the months where work is expected to occur and conclude.

COMMENT:

The majority of the capital works program remains on track for delivery within time and budget
allocations for the 2014/2015 year. The 3rd quarter has seen less than expected weather
impacts on works. Planning and logistic needs around some projects such as the capping of the
former landfill area at Killaloe, the management of leachate at this site and design for the
causeway projects means that completion of these projects before the end of the financial year
is at some risk. Major works completed during the quarter include the Port Douglas roundabout,
substantial completion of the toilet block, landscaping and signage design at the Daintree
Gateway and excellent progress on a number of projects within Water and Wastewater. Staff
have continued to perform at a high level in completing significant works in house, although
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there has been an impact on delivery through the movement of staff to new positions within the
organisation and through unavailability. This has particularly impacted on the Civil Works
construction team.

Areas where there is an expectation that delivery will be compromised within the 2014/15 year
include:-

Degarra Causeway Project — due to the late determination to commence the project, a long
design period and inability to complete on ground works due to wet season risks the project will
not be completed until around October/November 2015. The Department of Local Government,
Community Recovery and Resilience have been advised this project will not be completed until
the end of the calendar year and this will not impact on the funding;

Whyanbeel Causeway Project - inability to complete on ground works due to wet season risks
works within a waterway. The Department of Local Government, Community Recovery and
Resilience have been advised this project will not be completed until early in the new financial
year and this will not impact on the funding;

Mowbray River Road Causeway Project — the final design has resulted in construction costs
that will exceed the original budget;

Mowbray Water Pipeline Project — in house labour requirements are used for the laying of
pipes and due to other operational work requirements this project may not be completed until
after the end of the financial year.

Front Street Project - planning and design has commenced but final delivery of the project may
be after the end of the financial year;

Diggers Bridge Project — Contingency needs associated with the delivery of Spring Creek
Causeway project mean that the bridge works cannot commence until the causeway works are
complete. This will result in the bridge works being completed after the end of the financial year.

It is recommended that Council note the contents of this report.

CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE:

Theme 2: Goal 1
To deliver a sustainable capital works program that generates local opportunities for
employment.

COUNCIL'S ROLE:

Council can play a number of different roles in certain circumstances and it is important to be
clear about which role is appropriate for a specific purpose or circumstance. The implementation
of actions will be a collective effort and Council's involvement will vary from information only
through to full responsibility for delivery.
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The following areas outline where Council has a clear responsibility to act:

l_ I_ r N B v

Information Advocate Facilitator Agent Part Funder Asset Owner
Provider v

Fully

Responsible

B
Regulator
Asset Owner: Meeting the responsibilities associated with owning or being the custodian of

assets such as infrastructure.

Fully Responsible: Funding the full cost of a program or activity.

FINANCIAL/RESOURCE IMPLICATIONS:

Delivery of the capital works program within timeframes and budget is essential to ensuring that
Council is financially sustainable and that Council’'s assets are maintained and developed to
meet the needs of communities within Douglas.

RISK MANAGEMENT IMPLICATIONS:

Council must plan and deliver a suitable capital works program to ensure that its assets are able
to service the needs of the communities within Douglas Shire. Council has a statutory obligation
as a service provider to ensure it is able to provide water and wastewater services to customers.
Council’s reputation and the community’s amenity would suffer if it is unable to maintain assets
and service levels at necessary standards. The consequence of inadequate maintenance and
upgrade of capital assets will be increased costs in future.

SUSTAINABILITY IMPLICATIONS:

ECONOMIC: Financial sustainability of the Council would be at risk if capital works programs
are not kept within budget, or are not undertaken.

ENVIRONMENTAL: Failing to maintain assets can lead to environmental impacts through the
release of materials to the environment outside of licence conditions. Poorly maintained assets
can also have impacts on energy and resource use.

SOCIAL: Communities expect assets such as roads, bridges and water/wastewater systems to
safe and maintained to necessary standards.

INTERNAL/EXTERNAL CONSULTATION:

Consultation has been undertaken with the Managers and Coordinators within the Operations
Department and with the Management Team.

ATTACHMENTS:

Attachment
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[Action Expenditure to 2
Stzh;ml‘niﬂﬁc dity Financial % % complete
{committed) - Oct Dec lyte Mar Comment
of — 0%| 10% Planning and design phase E pe design con: fo draft concept plan
:‘;{:‘wﬁ'wmdmwMﬂh $53 681 83 100% 98% Completed,. Ensuring compliance with DTMR and submit request for grant to Coundil.
Adminsstration - Ax Condtioner Fans & Insulation $0.00| I 0%] 20% Contractor selected, PO to be reaised & works to be compisted by end of May
Sugar Wharf Building - Develop & Start § year Renewal Plan $9.000.00| I 16%) 20% Dedmgtnbe by end of May, i g roof to roofing inon.
Fermy Light pose and acosss ladder - WHS issue $16.700.00] 84%) 30% mgaqedmdwksmeb- by end of May.
Douglas Sports Complex - re surface netball courts 1,800 00) B1%] 100% Waks 7 3t replaci s
Green Buldng Facilibes Program {Second Year) 521.100.00] T0%| 95% HWS installed at Show Grounds. New control installed at Pool.
[Depot Facities $25.670.00| 103% 100% Generator installed and Operational.
Asbestos Hemoval progam SIETIEE| 7 2% Works due for by end of
'ort Douglas Waterront mprovements - 15% Drainage works identified as priority at entrance to St Mary’s , wharf and car-park near St Mary's. Finalising
dirai works red and desi
|Garden bed‘path upgrade progect — Port Douglas Community Hall $13.021 47| B5%) 50% 'Works in progress.
Cwemh.lmm?hnurdl m,sse@ 134% 100% Overn.gggmnneedmpm*mss-
Seteney $77.418.05| 7% 6% Toieh % Toad audt TniErpretve, fery and Sniance Signage on
[Flest - Renewals, Upgrade and New $318.877.18] T%) 80% Qmardpuﬁmpmmssa;gdng
Road Reseals and ilitati $24553074 82%) 100% Compl
[Reseal - Syndicate - Whitley 1o Foletn 100% Completed.
- Syndicate - Pelett to Mialio Bamboo Ck Road 100% Completed
~South Arm Drive - Viies o end 100% Completed
[Resesl - Fnlayvale Road - Santacattanna to Cobawve 100% Ci i
Reseal - Fniayvale Road - Cobavie to end 100% Completed.
- Wiuteley Road - 0 end 100% Completed.
= - Milio-Bamboo Creek Road - Kingston to Bamboo Ck 100% Completed
- Jabeva Close - Cul-ge-53c 100% Completed
= : 100% Completed.
- O'Callaghan Close - Cu-ce-zac 100% Completed.
- Somerset Drive - Cul-de-sac 100% Completed
= Fioad - Cul-de-sac 100% Completed
~Blain Street - Pringhe 5t 1o Watte St 100% Completed
- Port Pacfic Views secton over dramage site 100% Completed
- Bow StreetDan Hart Lane - Front Street 1o end 100% Completed,
[Foad i - Juncion and Roads 100% Completed
Creek Brdge - Transport Infrastructure Development Complete excepting final contractor payment The total projected budgat for the Woobadda Project was 52 513,
Scheme (RTA TIDS) 000.00. and final costings for the project are still being determined. The budget does not show total brought forward
amount of $1 105 000.00 (including the original Council contribution of $470 000). Variations on the project have
$1.028.765 95| $413,000.00 2400) 9% amounted to $140 000.00. Still awat final invoice from Cook.
Cusaster M & - Flood Miti (Daintree Flood Daintree Flood Guage - BoM Approved Specification and Quatation for Supply and Install Completed
Automation, Mowbray Valley & Whyanbee! Causeway Mowbray Road Causeway - Development Appiication submitted to DSDIP
Upgrade Projects). $293.338 04 $850,025.00 45%] a0% oy Coabemm-
‘Whyanbeel Causeway No.3 - Design Compl and request g for Cor through SOA
RECS - Survey and
385,184 08| $858,130.00 %) 10% Developmant Application curmently being prepared
Ay ialing Shaingy rplementaton DOTMR Priarity Cycle Route Mapping finalised. Road widening at Cooya Beach to enable bike use on new section
$1.443.19| $20,000.00 %) 10% complete but costs incurred in oadworks. Signage and path u'rpmvememslmm‘l’ea!rsaefs Park to Bump Track
installed. Cycle path crossovers to be installed near Ti Park and gravel bi
Bridges/Causeways/Drainage - Diggers Brdge - Major works 32 100 58| 2 % Minor works camied out. Major works on bridge dependant on progress of Spring creek causeway works and may
: . il need toi be camied into early part of new financial year.
BridgesCausewaysDrainage - Santacafianna Road - Concrete $37.013.81 76%) 1o0% Completed
[Bridges CausewaysDranage - Fonbark Road extension of $17.338 54 o7 5% Works Physically completed week ending 13th March 2015 awaiting final reconciiation of cost
[Brdges/CausewaysDrainage - Nicoke Drive Causeway $8.240.00) 12%] 15% Pipes arrived dependent on weather for starting date
Zemaystlesiings - Gl oy saplece Tctirs $9.088.00 4% 5% -aisbeimm Finalising quotes and works to begin May 2015
[BridgesC Drainage - Mahogany Street reline pipes. $3.470.60| %) 5% Pipe rehgring on ordered_Company having rouble sourcing lining looking at other
[Bridges CausewaysDrainage - Nautius Sireel rene pipes $1.080.31 3% % |Pipe religning on ordered_Company having trouble sourcing lining looking at other options
SndgesCausewaysDrain -
age - Sonata Close reptace foolbriige $20.323 g0l 41% 15% Bridge its awaiting an tor fo start works
| Bricges/C- “Drainage - Grant Street replace footbridge $44,131.12 8% 95% final costs
Edges/CausenaysDrainage - Whart Street and Rex Smedl Park $20.351.07] pe=] oo JEts e i
ootpath Renewal - Front St 30.00| 0% 0% Proposed commencement April/May 2015
38.800 30| 62%)| 100% Construction Completed
Renewal - Davidson St 1 30.00 0%) 10% Works in progress completion by end Apnl 2015
Footpath Renewal - Connect Oid Cooya 1o Ocean Breeze $4 020 32| T%) 0% Proposed it April/May 2015
[Renewal. Kerb & Channel - Mossman S5t $0.00} 0%} 0% co 2015
. Kerb & Channel - Quaid 5t $0.00} 0% 0% Proposed commencement Apnl/May 2015
. Kerb & Channel - Bow 3t & Dan Hant Lane $0.00} 0% o% commencement 2015
[Stabilise earthen bank at Daintree WIP $13.280 00| 133%] 100% Engineering design completed_Guttenng nstalled
[Stabilise Boundary fencing =arthen bank at Whyanbeel WTP $13.843.00| 5% 100% Completed on the 05/12/14
leemermd 2ndGesChlomeDu Cmnmw
and a 5 year down payment agreement the § . .
deq-;'mapossuw ottt co for sorsnie|  serEooooo 2% mmmm*mammmcwpnumm“nmmwmwmu
tefemetry reservoir dosing after quotation process. of sites to install i buildings is y under
ipment 0% wiay Inmogmmsmmmmungwhmm;mw
[New siuice valve for PRV soour pt at MWTP ST7551 $4.000.00] 13%] 20% Work order raisad, quotes sourced for i 1 work and replacement valve
X 1 and integrate M ir back on 342 850 87 $200000.00 22 Structural pipe work modifications completed. Reservoir cleaned. Welcon has completed PLC/SCADA work.
ine - - 0% Plumbing work undenway. Gas chionnation system will be integrated at later stage.
Intake (Rex Creek) Up-grade new lning n race & E
renairs, (Funding wil e Jteamum o 100% Project started on the S/08/14 is now completed
Wowbray supply - Upgrade DUmm AL water s0.00| £37000000 0% . o i
mmmc:lgamwcmn Skims % ope to start in mid may to beginning of April
[Up-grade Syndicate Road: Upgrade 1 AC water main 1o
100mem Class 16 PVC Main, length 3 5kims i ey 22000000 i 100% Job started on the @08/14 and completed on the 16/12/14 Total of 3.5kims of 100mm main instalied
[Damniree Intake Access frack, gravel & drains $34 566 18| $50.000.00| 58%) 100%
‘ermeer extracton machine $80.000.00] $80.000.00| 100%) 100%
™ e $35,673.00| mmm| 45%) s0%
SEWET pUmp. S -
$27.108.57 $30.000.00| 00%| 100%
e o e WTPRD S 521,624 25 $50.000.00 3% -
rAmmens e o 20 S MO 8 ek Dovs w1326758 530000000 1% -
‘Asraton System upgrade [surface aetators |
$37.650 68| $80.000.00| 4T%)| 20% One Asrator and werking v
Upgrade & nstall pump station overflow chambers (GS1) SPS
st 040 e o 95% Mmsys&mmrlwhsﬂed. SI&Et be in March
purchase and install at ontical pump stations; Port
25 & Mossman $68.100.00) $100000.00 2% 100% Generator installed at SPS D and MA. Generators installed and operational
and Grawity Drainage Deck upgrae Port o $57.011.08 $100.000.00 a7 GDD installed. Electrical and mechanical work completed. Roof over GDD is replaced. Waiting on quote for
Sewer Manhole and pump station Rehabitation {uitraccat) =
=y 380,000.00 B4t 0% Most Manholes in Cooya Beach to be repaired. Most work completed.
[Fiow meter installaton Port Douglas final effuent, cence 07431 50 All fliow meters have been ordered. Construction on flow meter pit completed.Electrician and Weelcon to finish
requirement $H0743 1000.00 0% S0% instalation Port Douglas WWTP April.
m\mwm MMMM
requrements. 523 685 82| $50,000.00 .1 B0% Pump upgrades have occurred. Gantry still to be investigated
cmal
[Closure of Phase: WMJMIBWTEPSDP 30,00 $150,000.00 0% 0% Prefiminary work of project will after wet season
mmg?s.mmdmmawmsw. %000 $15000000 o 0% Undiear as to whether this will occur this year. Phase A activities will impact and much of the area is still required
[Repair and wﬁr of dranage system (spllways) as per TEP $57.535 20 $140.000.00 41%] TO0%
of Leachate Flan with cetaled desgn
vertical welands leachate treatment systern and budget $22.115.00/ $50.000.00| 4% Bl%
location. Dus 2015. TEP SDP.
iacement of bunded area for storage of Hazardous Waste.
|Current amangement is too small & repar work required. $0.00| $30,000.00| 0% 0%
irement of Environmental
Burchase and msiall cardboard baler. Cost 1 5and 10058
for recycing nct cost efiective ey SN i o
[Drop bay reinforcement. Steel plates to Ine the bays. Stability of
existing bay walls is questionable. Large fissures, cracks and $0.00] $100.000.00| 0% 0%
of geofabnc groynes - Newell Beach
Design revisited late March to allow for 3 one bag high groynes along the eroding section of beach. This was
determined o be necessary due to the no dredge sand being placed in the area for some time and to
$5.500.00] $35,000.00| 19% 25% mmrsandm Still await approval from DNRM as owner to lodge Tidal Works Application. Bag
supply i has visited site. Sand for bag filling and placement between groynes will
Hralym:na.me &mmmmmmmmm
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