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ORDINARY COUNCIL MEETING 

26 AUGUST 2014
5.7

FUNDING FOR DISASTER RESILIENCE CAPITAL WORKS  

Paul Hoye – General Manager Operations: #427170

RECOMMENDATION: 

That Council:- 

1. Notes that the Government funding for the Degarra Causeways Access Flood 
Immunity Upgrade Project is 70% of the total project cost of $858,130; 

2. Allocates $257,565 from General Revenue for the funding of Council’s 
contribution towards the delivery of the Degarra Causeways Access Flood 
Immunity Upgrade; and 

3. Enters into a Sub–Agreement with the Department of local Government, 
Community Recovery and Resilience to deliver the project; and 

4. Delegates authority to the Mayor and Chief Executive Officer in accordance with 
the Local Government Act 2009 to negotiate, finalise and execute any and all 
matters associated with the project. 

EXECUTIVE SUMMARY: 

The Commonwealth and the State Government have established the Natural Disaster 
Resilience Program (the Program) to assist organisations in the implementation of natural 
disaster mitigation projects aimed at improving community resilience by reducing communities’ 
exposure to the risk, damage, and losses from natural disasters. Council applied for funding 
under the Natural Disaster Resilience Program for a project titled Degarra Causeways Access 
Flood Immunity Upgrade and has been successful in obtaining funding for 70% ($600,565) of 
the total project cost of $858,130. 

The project involves raising the level of two causeways across the Woobadda River that provide 
public access to the Degarra community. Raising the existing causeway crossings will improve 
the flood immunity of the sole access to Degarra and assist in providing recovery assistance, 
continuity of essential services, and connectivity between the communities in the Bloomfield 
Valley.  The project is required to be delivered before the end of the 2014/2015 financial year. 
During the development of the Council’s 2014/2015 capital works program no allowance was 
made for the required $257,565 funding contribution from Council. 

BACKGROUND: 

Council was advised on 26 March 2014 that the Department of Local Government, Community 
Recovery and Resilience (“the Department”) was inviting applications for suitable projects 
under the 2014-15 Natural Disaster Resilience Program. Council officers submitted an 
application for the upgrading of the causeways at Degarra on the basis that the new 
causeways, in conjunction with the recently completed Bloomfield bridge would increase the 
resilience of the Degarra community to the impacts of flooding. The application process 
specified that funding was available on the basis that applicants provided 60% of the total 
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project costs.  Due to the high costs of the project Council submitted an application on the 
basis that Council would provide 30% of the total project costs.  

During the development of the 2014/2015 capital works program a budget was not provided for 
the project.  This decision was undertaken on the basis that the project had not been approved 
and due to the high level of Government funding that was requested outside the guidelines, 
that the likelihood of approval was low.

On 4 August 2014 a Sub-Agreement was received from the Department (see attachment) for 
Council to enter into an agreement to deliver the project on the basis that Council contributes 
30% of the funds being $257,565.  Council now needs to allocate the necessary funds if it 
wishes to proceed with the project or alternatively Council may decide not to proceed with the 
project and not accept the $600,565 in funding. 

PROPOSAL: 

The project has merit in providing resilience to flooding in the Degarra area and has been 
approved for significant government funding. It is proposed that Council proceed with the project 
and allocate $257,565 from general revenue for Council’s 30% contribution towards the project 
costs.  

CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE: 

Theme 4: Goal 3 To ensure effective disaster management planning to support the Douglas 
communities 
To ensure effective disaster management planning to support the Douglas c
COUNCIL’S ROLE:

Council can play a number of different roles in certain circumstances and it is important to be 
clear about which role is appropriate for a specific purpose or circumstance.  The 
implementation of actions will be a collective effort and Council’s involvement will vary from 
information only through to full responsibility for delivery.  

The following areas outline where Council has a clear responsibility to act: 

Information 
Provider 

Advocate Facilitator Agent Part Funder Asset Owner 

Fully 
Responsible 

Regulator 

Part Funder:  Sharing the cost of a program or activity with other organisations. 

Asset Owner: Meeting the responsibilities associated with owning or being the custodian of 
assets such as infrastructure. 
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FINANCIAL/RESOURCE IMPLICATIONS: 

The required Council contribution has not been budgeted for in the current 2014/2015 year and 
would be additional to the existing capital works budget. The majority of works including project 
management would be outsourced for this project. 

RISK MANAGEMENT IMPLICATIONS: 

A project plan has been developed and preliminary meetings held. The biggest risk is delivery of 
the project within the time frame due to wet weather. This risk has been identified in the 
proposal.

SUSTAINABILITY IMPLICATIONS: 

ECONOMIC:    Proceeding with the project will provide greater employment 
opportunities for members of the local community and Council will use 
its best endeavours to ensure that competitive local firms are given a 
full, fair and reasonable opportunity to supply the project. 

ENVIRONMENTAL:  No environmental concerns are envisaged with the project and all 
construction will be in accordance with the Road Maintenance Code of 
Practice for the Wet Tropics. 

SOCIAL:  Proceeding with the project will mean that the road assets for access to 
Degarra will be improved as will the flood immunity of the sole access to 
Degarra. This improvement will assist in disaster recovery, emergency 
vehicles access, continuity of essential services and the connectivity 
between the remote communities.

INTERNAL/EXTERNAL CONSULTATION: 

The Finance Manager has been consulted in the preparation of this report. 

ATTACHMENTS: 

Copy of the proposed sub-agreement for the project under the 2014/2015 Natural Disaster 
Resilience Program.  
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