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5.7. OPERATIONAL PLAN PROGRESS REPORT APRIL - JUNE 2017

REPORT AUTHOR Fionnuala Blayney, Acting Executive Assistant
DEPARTMENT Office of the Chief Executive
RECOMMENDATION

That Council notes the final report detailing the progress of the Operational Plan for
2016 - 2017.

EXECUTIVE SUMMARY

This report and the attachment details the progress for the fourth quarter of last financial
year in implementing Council's Operational Plan 2016 - 2017. To deliver the initiatives
detailed in the Operational Plan 2016 - 2017, a comprehensive internal program has been
developed which is regularly reviewed the Executive Leadership Team to ensure work
priorities are being met.

BACKGROUND

The Operational Plan 2016 - 2017 was adopted on 28 June 2016 in conjunction with the
Annual Budget 2016-2017. Under section 174 of the Local Government Regulation 2012, a
written assessment of the progress of implementing the Operational Plan is to be presented
to Council on at least a quarterly basis.

PROPOSAL

The attachment to this report provides Council with the progress on implementing the
Operational Plan 2016 - 2017 for the fourth quarter of this financial year.

FINANCIAL/RESOURCE IMPLICATIONS

The activities detailed within the Operational Plan 2016 - 2017 area factored into Council's
annual budget.

RISK MANAGEMENT IMPLICATIONS

Progress on the Operational Plan 2016 - 2017 is a regular item for the Executive Leadership
Team meetings to ensure appropriate and relevant resources are deployed to complete the
initiatives by the due dates as listed.

CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE

This report has been prepared in accordance with the following:

Corporate Plan 2014-2019 Initiatives:

Theme 5 - Governance

5.2.1 - Provide Councillors and community with accurate, unbiased and factual reporting to
enable accountable and transparent decision-making.

Ordinary Council Meeting - 22 August 2017
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COUNCIL’S ROLE

Council can play a number of different roles in certain circumstances and it is important to be
clear about which role is appropriate for a specific purpose or circumstance. The
implementation of actions will be a collective effort and Council’s involvement will vary from
information only through to full responsibility for delivery.

The following areas outline where Council has a clear responsibility to act:

Fully-Responsible Delivering a program or activity for another organisation (usually
another level of government).
Regulator Meeting the responsibilities associated with regulating activities

through legislation or local law.
INTERNAL/EXTERNAL CONSULTATION

All managers have been consulted and provide the progress on the major initiatives being
undertaken by their Section.

ATTACHMENTS

14. Operational Plan Progress Report for the Period April - June 2017 [5.7.1]

Ordinary Council Meeting - 22 August 2017
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DOUGLAS SHIRE COUNCIL

OPERATIONAL
PLAN

2016 - 2017

PROGRESS REPORT

APRIL - JUNE 2017

BUILDING OPPORTUNITIES FOR DIVERSE DOUGLAS
PROVIDING COMMUNITY BENEFITS AND SERVICES
SUPPORTING ECONOMIC GROWTH

PROTECTING THE ENVIRONMENT

ENGAGING WITH OUR COMMUNITIES

DOUGLAS

SHIRE COUNCIL

Ordinary Council Meeting - 22 August 2017
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Executive Summary

Council’'s annual Operational Plan details specific initiatives - driven by Council’s five year
Corporate Plan and Council’s specific strategic and policy directions. In this 2016/2017 financial
year, at the beginning of its first four year term, the new Council has identified a broad range of
projects that will benefit all communities across the Shire and will see firm strategic initiatives
put in place to establish a sound foundation for the Shire’s future.

Council’'s 2016/2017 Operational Plan details the ongoing and recurring activities and major
initiatives to be undertaken across Council. Success measures and timeframes are identified
for the delivery of each initiative, and recognising that most projects are completed by
multidisciplinary teams, the lead Unit is also identified. Presented in a new format, this year’s
Operational Plan links all projects to the Themes and Goals of the Corporate Plan,
demonstrating the ongoing implementation of Council’s strategic direction. All programs and
projects are fully funded through the 2016/2017 Annual Budget.

Linda Cardew
Chief Executive Officer

— Operational Plan 2016 - 2017 Progress Report

Ordinary Council Meeting - 22 August 2017
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Ongoing Operational Responsibilities

In addition to the specific initiatives identified for the 2016/2017 financial the ongoing work of
each department/branch of Council forms part of the Councils normal operations. A summary of
the ongoing responsibilities of each department is listed below:

EXECUTIVE LEADERSHIP TEAM

Good Governance — Facilitating the decision making and leadership of council through provision
of advice and information.

Strategic Planning — Planning for a success future for Douglas.

Community Sustainability — Identifying and acting on opportunities to strengthen the economic,
environmental and social base for Douglas.

Financial Sustainability — Planning for and supporting the development of a financially
sustainable Council.

Organisational Performance and Culture — Managing the resources of Council effectively and
efficiently to ensure sustainable performance, a high level of service delivery and a positive
culture.

Engagement and Advocacy — Creating and supporting productive and strategic relationships with
the communities of Douglas, local and regional stakeholders and other governments

CEO UNIT

Developing, implementing and promoting Council’s grants program.

Developing strategy planning and policy frameworks and overseeing the development and
implementation of strategies and policies.

Active participation by staff in the development of opportunities for all sectors of the community.
Development and implementation of community resilience programs throughout the Shire.
Actively collaborate with community groups, organisations and various levels of government to
develop and implement programs and activities that encourage capacity building and inclusiveness.
Ongoing coordination of Council events and support of Council funded events.

DR o couhmeige S0t rooes Repor



Attachment 5.7.1 145 of 168

SUSTAINABLE COMMUNITIES

Ensuring land use assessment and environmental planning functions are carried out in accordance
with statutory requirements including processing of Development Applications and Operational
Works Applications within legislated timeframes.

Administering compliance with relevant State legislation, Council Local Laws and the Shire
Planning Scheme.

Managing Local Law, Environmental Health and other delegated licensing, permitting and
registration functions.

Undertaking strategic land use planning functions in accordance with statutory requirements.
Managing recycling and waste collection and disposal contracts and Council’s Resource
Management facilities in a sustainable and environmentally sensitive manner.

Providing strategic direction and outcomes for delivering environmental sustainability in the
Douglas Shire.

Development and implementation of disaster management policy and programs to achieve the
objectives of the Disaster Management Act 2003, in particular the promotion of safer, and more
secure and resilient communities.

WATER AND WASTEWATER

Managing the Water and Wastewater income and expenditure within approved budget and in
accordance with Council strategies and plans.

Meeting wastewater compliance with statutory requirements and licence conditions.

Supplying drinking water and recycled water that meets customer quality requirements and agreed
service standards in accordance with approved Drinking Water Quality Management Plan
(DWQMP).

Managing and developing Trade Waste and Plumping Applications in the Shire.

Managing Council contracts and where required, negotiate new contracts relating to water and
wastewater.

Maintaining Council’s Water and Wastewater assets to ensure maximum lifespan and output
capacity in the lifecycle of those assets.

Monitoring of systems, procedures and workplace environment to ensure equipment, plant and
machinery is safe to operate and work processes comply with workplace health and safety
legislation and standards.

INFRASTRUCTURE SERVICES

Continuing the development and implementation of planning to enhance and preserve the
natural and built environment;

Coordinating the development and implementation of the landscape management plan;
Planning and construction of a network of bicycle trails, traffic separation and
management arrangements;

Asset assessment and valuation to prioritise road reseals, road rehabilitation, building
facility upgrades, stormwater network improvements, parks and playgrounds;

Coordinate Pest Management Activities across Council controlled, State Government and
private land;

Fleet Management services including maintenance and asset renewal.
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FINANGE AND INFORMATION TECHNOLOGY

Coordinating the annual audit on Council’s financial statements and achieving an unmodified audit
result.

Complying with all relevant legislation, policies and procedures including statutory reporting
requirements.

Facilitating the Rates & Water Billing functions and managing Debtor balances within acceptable
limits.

Processing Accounts Payable within the allocated timeframes and trading terms.

Ensuring Payroll is processed in a timely manner and is compliant with all relevant legislation,
policies and procedures.

Supporting Information Technology function with set up of new systems, completion of migration,
and ongoing support for Council operations.

GOVERNANCE

Developing and maintaining an effective risk management system and culture within the
Governance Section to mitigate risks to Council.

Ensuring Governance systems, functions and reporting frameworks are developed and
implemented to meet organisational requirements.

Delivering a quality frontline service ensuring a high standard of customer service that
meets the needs of Council and its communities.

Providing a quality complaints management process for Council which ensures not only
legislative compliance but improved service quality to the community.

Delivering an effective and efficient insurance function ensuring adequate coverage of
Council’s assets and provision of a quality insurance claims function.

Providing a property services function which optimises utilisation of Council facilities and
ensures a strategic approach to property management.

Managing Council’s records management system ensuring processes and systems are in
place to capture all Council records and maintain legislative compliance.

LIBRARY

Coordinating, planning and delivering library services to residents and visitors of Douglas.
Complying with Queensland Public Libraries standards and guidelines.

Working within framework outlined in “The next horizon — vision 2017 for Queensland public
libraries” as outlined by the State Library of Queensland.

To provide a welcoming creative Library space that delivers programs and activities to support and
enhance reader development, lifelong learning and participation for all.

ORGANISATIONAL BUSINESS SUPPORT UNIT (OBSU)

Undertaking major administrative tasks across the organisation

Establishing and maintaining corporate registers (e.g. Name and Address Register)
Providing relief support to select areas of organisation to cover annual leave absences
Providing advice on business system improvements across the organisation
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