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ORDINARY MEETING

5.9

16 JUNE 2015

COMMUNITY SUPPORT PROGRAM POLICY AND GUIDELINES REVIEW
Helen Coulthard: Community And Economic Development Officer
Kerrie Hawkes: Executive Officer/Policy & Strategy Coordinator # 433068

RECOMMENDATION:

That Council:

1 note and adopt the revised Community Support Program General Policy and
Guidelines; and

2 delegate authority to the Mayor and Chief Executive Officer in accordance
with the Local Government Act 2009 to finalise any minor amendments in
relation to the Community Support Program.

EXECUTIVE SUMMARY:

Council's Community Support Program revisions were workshopped at the Elected Member
Briefings on 19 May 2015 and 9 June 2015. Changes to the program were made further to the
feedback at the briefings. This report is for noting revisions to the Community Support Program
General Policy and Guidelines.

BACKGROUND:

Council’'s Community Support Program was first implemented in April 2014, and has since been
monitored and evaluated in accordance with legislative requirements and good practice.

In order to allocate grants to community organisations, Council must adopt a community grants
policy consistent with the requirements of sections 194-195 of the Local Government Regulation
2012.

At Council’'s Ordinary Meeting 1 April 2014 a report on the Community Support Program Policy
and Guidelines was presented. Before adopting the Policy and Guidelines Councillors
requested the community be given two weeks to provide feedback on the documents. Taking
into account comments received, the Community Support Program Guidelines were amended
and Council adopted the community grants Policy and Guidelines at the 29 April 2014 Ordinary
Meeting. The Policy was due for review 29 April 2015.

The policy was first adopted 29 April 2014 in order to allocate grants to community
organisations, in accordance with the requirements of sections 194-195 of the Local
Government Regulation 2012 and section 4 of the Local Government Act 2009.

The Community Support Program Policy has been reviewed, with minor changes to wording.
The Guidelines have been reviewed, with a number of changes being proposed after taking into
account feedback from staff and the community after the two funding rounds of the 2014-2015
program. The amendments were presented at the Councillors’ Briefing and Workshops on 19
May 2015 and 9 June 2015.
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COMMENT:

A number of changes are proposed to improve processes and the Community Support
Program:

One Round instead of two;

One funding stream ($500 to $10,000) instead of two;

Incorporated organisations may submit one application in their own right and one
application as an auspice for an unincorporated organisation per funding round;

The funding round will open on the first Monday in August and close on the last Friday in
September. This two-month timeframe will provide potential applicants with sufficient
time to prepare their application;

Applicants must contact Council to discuss their project prior to completing an
application;

Applicant must contribute at least 50% towards the total project cost (cash/inkind/
fundraising/sponsorship/other grants);

Evidence of public acknowledgement of Council support through inkind assistance will
be required should applicant wish to be considered for further Council support;
Guidelines are more detailed in defining which activities and items are eligible and
ineligible;

Assessment Matrix — more detail as to what panel considers when assessing
applications;

In-kind Assistance applications will be reviewed by one Council Officer (instead of two)
with their recommendation submitted to the Chief Executive Officer for final
consideration;

Listing compulsory and optional supporting documentation;

Application Checklist more detailed;

Applications must be posted, hand delivered or emailed (not faxed) and received by
Council by 4.30pm of the closing date for Community Support (Grant) (hot post-marked
the closing date) or two months prior to inkind assistance being required.

Also to provide as many applicants with the opportunity to attend Council's information session,
two sessions will be conducted, one of which will be held after hours.

PROPOSAL.:

The proposal is for Council to note and adopt the revised Community Support Program Policy
and Guidelines.

CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE:

Douglas Shire Council Corporate Plan 2014 -2019

Celebrating our communities
Improve environmental performance
Engage, plan, partner

Community Support Program Policy adopted 29 April 2014.

COUNCIL’'S ROLE:

Council can play a number of different roles in certain circumstances and it is important to be
clear about which role is appropriate for a specific purpose or circumstance. The
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implementation of actions will be a collective effort and Council’s involvement will vary from
information only through to full responsibility for delivery.

The following areas outline where Council has a clear responsibility to act:

v [ v B B [
Information Advocate Facilitator Agent Part Funder  Asset Owner
Provider v

Fully
Responsible

v
Regulator

Information Provider: Providing access to information to assist communities and organisations.

Facilitator: Bringing people together to develop solutions to problems.
Fully Responsible: Funding the full cost of a program or activity.
Regulator: Meeting the responsibilities associated with regulating activities through

legislation or local law.

FINANCIAL/RESOURCE IMPLICATIONS:

The costs associated with running the Community Support Program are to be provided for in the
budget for the 2015-2016 financial year.

A Council Officer will be responsible for administering the Community Support Program and
reporting to Council on funding recommendations as well as listing unsuccessful applications.
Three impartial Council officers will be responsible for assessing applications after the funding
round closes. A Council officer will be responsible for transferring funds to successful
applicants on return of signed funding agreements and following up Outcome Reports and
acquittal of funding.

RISK MANAGEMENT IMPLICATIONS:

The risks in relation to allocating public money through the Community Support Program are:

1 Failure to acquit funds

Risk Management procedures in relation to outstanding Outcome Reports will consist of the
following:

= Requests for extension of project timelines and/or Outcome Report deadlines are to be
submitted in writing to appropriate Council officer.

= Council grants extensions of project timelines and/or Outcome Report deadlines on a
case by case basis when such requests are deemed to be justified.

= Council officer contacts grantees who have obtained extensions on projects on a regular
basis to monitor progress.
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At times grantees may face circumstances beyond their control which impact on project
timelines so Council officers will try to support artists and organisations in such situations to
achieve the original outcomes of awarded projects.

2 Conflict

There may be a risk of conflict arising between applicants, Council staff, or elected members.
Applicants will be encouraged to contact the Council officer about any disagreement or conflict
with the grant application. Applicants will have the right to request a meeting with Council staff
to obtain feedback about their application or to view the minutes of assessment meetings.

To mitigate this risk minutes will clearly document Assessment Panel comments as to why an
application should or should not be funded, with suggestions on where application could be
improved for future submissions. In addition, feedback forms have been developed to gauge
feedback from the people attending community workshops and from people who submitted
applications so that Council can refine processes, presentation tools and other practices to
improve the program.

SUSTAINABILITY IMPLICATIONS:

ECONOMIC: One of the objectives of the Community Support Program is to assist not-for-profit
organisations develop programs, projects or activities that provide economic benefits to the
Shire including promoting employment and volunteering opportunities.

ENVIRONMENTAL: One of the objectives of the Community Support Program is to assist not-
for-profit organisations develop programs, projects or activities that encourage environmental
protection and sustainability.

SOCIAL: One of the objectives of the Community Support Program is to assist not-for-profit
organisations develop programs, projects or activities that encourage community involvement
and patrticipation.

INTERNAL/EXTERNAL CONSULTATION:

Relevant Douglas Shire Council staff

Councillors’ Briefing and Workshops 19 May 2015 and 9 June 2015

Community members — formal and informal feedback after each Round of the 2014/2015
Community Support Program

ATTACHMENTS:

Community Support Program Policy
Community Support Program Guidelines
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DOUGLAS SHIRE COUNCIL

General Policy

COMMUNITY SUPPORT PROGRAM

Intent To implement, monitor and evaluaie the community suppor program in accordance with
legislative requirements and good practice

Scope This policy applies to Council staff, Elected Members and grant applicants.
REFERENCE

Legisiation:
Local Government Act 2009
Local Government Regulation 2012

PROVISIONS

Council provides assistance fo not-for-profit organisations through the Community Support Program,
which is aligned with the following themes of Counci's Corporate Plan 2014 — 2019

* Celebrating our Communities
*  |mprove envionmental perfformance
+* Engage, Plan, Partner

A community organisation is defined by the Local Govemment Regulation 2012 as an entity that
carries on activities for a public purpose, or another entity whose prnmary objective is not directed at
making a profit

Council recognises that supporting community organisations through financial and in kind assistance
is essential in helping develop and defiver programs, activities and events that provide cultural,
recreational, environmental, community and economic development opportunities in the Douglas
Shire,

Objectives

The objective of Councif's Community Support Program is to assist not-for-profit organisations
develop programs, projects or activities that will benefit the Douglas Shire communities by:
* [Encouraging community nvolvement and participation in a diverse range of sport and
recreational, cultural and artistic, environmental and community activities
* Fosterng an understanding and appreciation of the Shire's history and cultural diversity
*  Promoting and encouraging environmental protection and sustainability
* Supporting and buliding relationships with disadvantaged or vuinerable groups in our
communities
*  Providing economic benefits to the Shire including promoting employment and volunieering
opportunities
*  Promoting the Shire as an area of opportunities for families, ifestyle and business
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*  Facilitating strong, sustainable and resilient communities

*  Developing community resources

+  Enhancing communications and partnerships with community organisations and Counci

*  Increasing opportunities for use of public space and facilities across the Shire

*  Supporting the development and growth of community activibes and events across the Shire

Process

Informaton regarding eligibility {applicants and projects), funding streams, funding rounds,
assessment criteria, assessment Matrx, supporting documentation, application, approval and
acquittal processes, conditions and lodgement s detailed in Council's Community Support Program
Guidelines document.

LEL L R 2

This policy is to remain in force until otherwise determined by Council.

Manager Responsible for Review: Executive Officer, CEQ Unit

ADOPTED: )
DUE FOR REVISION: $6:06/:201216/06/2018
REVOKED/SUPERSEDED: 16/06/2015
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SHIRE COUNCIL

Community

Support Program -
Guidelines
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Overview
Counda provides assistance 1o Not-Tor-profM organisations through Me Community Support
Program, which Is aligned with the following themes of Counc's Corporate Plan:

« Celedrating our communities

= Improve environmental performance
= Engage, Pan, Parner

A community organisation Is defined by Ihe Local Govemment Reguiaion 2012 as an enlity
that camies on activities for 3 pubdic purpose, of whose primary odject is not directed at

making a pront.

Councll recognises that supporting community organisations through financial and In kind
assistance 's essential In helping develop and deliver prOgrams, activilies and projects that

provide culturai, recreational, environmental, community and economic deveiopment
opportunities In the Dougias Shire.

Before you start

Please thoroughly read and understand the funding gusdelines and the appication form
before applying. Piease discuss your appication with an appropriate Councll officer prior to
completing your appication to make sure your project fails within the guideines.

Although an appiication may mest the assessment cntena, granis are highly compenive and
approval will depend on avaliabie funds. the quality of applications and Council's priomtes.
Applicants cannot be guarantsed funding nor guarantsed to recelve the ftull amount
requested.

Appicatons will De evalualed on merit against elgipalty and assessment crtena, n a
transparent and equitabie Manner In accorcance with Councl’'s Communtly Suppon Program
Policy.

Appicants need fo be aware thal the grant assessment process may take up to three months
from e closure of the grant funding round. of up 10 TWo MoNins rom appiication lodgement
(Tor In-King appECations). This shousd beé Tactored into the panning of your project

Appiications that wese successful hrough previous rounds of the Community Support
Program must acquit the cuiment grant before applying again.

Objectives
The objective of the Community Support Program Is to assist not-for-profit organisations
gevelop programs, projects or activities that benent the Dougias Shire Councll communities

by

1. wmﬂrmmmmnamwuwﬂ
recreational, cutural and artistic, environmental and community activities;

mnm.wwmm

Ordinary Meeting 16 June 2015



90

2. Fostering an understanding and appreciation of the Shire’s history, hertage and
culturai aversity,

3. Promoting and encouraging environmental protection and sustanadiity,

4. Supporting and buliding relationships with disadvantaged or vulnerabie groups In our
communities.

5. Providing economic benefits 1o the Shire Including promoting empioyment and
volunteerng opportunities:

6. Promoting the Douglas Shire as an area of opporunities for famiies, Mestyle and
bushness,

7. Facliitating sirong, sustainable and reslient communities,

8. Developing community resources;

9. Enhancing communications and parinerships with community organisations and
Counca,

10. Increasing opportunities for use of public space and faciities across the Shire, and
11. Supporting the deveiopment and growth of activilles and programs across the Shire.

Eligibility
Eligible Applicants:
An elighle applicant Is an organisation that

nas a majority of members residing in the Douglas Shire;
operates within the Douglas Shire;

has sucoessfully acquitied all previous Dougias Shire Councl grants (as an applicant
ana’or as an auspice);

doEE N0 Nave OVErNTuUE OUIELANDING rates, Te2E OF 0edis win Douglae Shire Councl;

' @ propery constiuted and compiant (Incorporated) not-for-profit organisation; of a
chartabie organisation registerad or sanclioned under the Colections Act 1060 of is

auspiced by an Incofporatad organisation; and
nas current public liadity insurance.

Incorporatad organisations may submit one appication In their own right and one application
as 3n auepice for an unincorporated onganisation per funding round.

mmm-mmmm
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Ineligible applicants:
An inefigibée appicant § an organisation that

has a majority of members residing outside of the Dougias Shire; or
operates oulside the Douglas Shire; or
is not compiant with the OMce of Fair Trading: or

unincorporated (UNLESS auspiced by 3 compilant incorporated organisation or
registered charty). of

s commercial In nature; or

nas received Me Maximum fundng amount this nancial year: or

has not successTuly acgquitied ail previous Dougias Shire Counc grants, of
nas overdue OUStanding rates, fees or dedts with Douglas Shire Council of

% 3 govemnment agency or Gepanment of Iocal, state or federal govemment, or
is a poiitical organisation; of

s 3 mscrminatory organisation; of

s a school, universities or TAFE college: or

& supponed by gaming machine Ncome.

Eligible projects, activities and programs:
Eligie projects. actvilies and programs must

o OCCur within the Douglas Shire; ana

o cleany semonsirate community need. benefit and support for residents of Me
Dougias Shire; and

o CEeary oemonsirate meéasureable Improvements towar at ieast one of e program
objectives. and

o match Councts contrioution with cash andior In Kind sUppor (eg volunteer NOWrs).

Eligbie projects are those that wil improve delivery by sporn and recreational; ans and
cutural; community development; or emvironmental organisations ana'or assist those
organisations In attracting new active members and volunieers.

mmmamwmm
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Some examples of projects and activities that may be eligible for the program:
» Development of volunieers
« Training and accreditation courses
« Membership Drives
+ Promotional strategies

« Recognising iocal, national or international days or weeks of significance (Eg
International Women's D3y, National Youth Week. NAIDOC Week, Chilaren's Week,
Seniors Week, International Day of People with a Disabiiity.)

Thess are EXamples only  Please dISCUSS your proposad project with a Councll OMicer pror
to compéeting an appicaton. It is important 1o consider how your proposed project aligns
with:

+ e objectives of Councs Communiy Suppon Program (Page 1-2k

Eligible items

The profect budget! must Inciuge ALL expenciture relating to the project. The folowing Rems
are eiigibie for Community Support Program funding.

+ Agverteing,

+ Promotion;

» Faciltator/instructor Fees; and
« Venue Hire for the project.

The foliowing ems may be eligibée for funding, depending on whethar they are Integral to the
overal project

*  equipment; ang
« catering.

m“ Cosnd - Covwnunily Suppot Poges Cudeines
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Ineligible projects, activities and programs:
Projects, activities or programs are ineligible for funding if they:

have already taken place; or

are subject to litigation; or

are the core business of educational, religious and political organisations; or
are exclusive 1o group members and not open community activities; or

are capable of being self-funded by the organisation; or

duplicate existing services or programs in the Shire; or

generate profits for distnbution to individuals within the organisation; or
support private and/or commercial ventures; or

require Council fo contribute more than 50% of the project cost; or

do not provide direct benefits to residents of the Douglas Shire; or

mhﬁawﬂmdmummﬁ[wmﬂlhatmﬂmmm
running of the project/activity or program may be considered), or

are for the purchase of catering only; (catering that is integral to the running of the
project/activity or program may be considered), or

have been previously funded by Douglas Shire Council's Community Support Program.

Ineligible items
The project budget must include ALL expenditure relating to the project however the
following items are ineligible for Community Support Program funding;

pmpdmwdmmdbﬂmememﬁcaﬂhmbeenmnﬁednmngdmmm
of their Community Support Program funding application;

items where costs which appear excessive/unreasonable;

existing or ongoing competition/seasonalregular activities or events;
membership/program participation fees for individuals;

training/activities that can be accessed and provided for by State Govemment agencies
(eg Building Active Community Workshops);

organisation’s normal operating costs or own hire fees, utilites, administration costs
(postage, stationery, office supplies), annualiregular venue hire, rent and lease costs or
insurance costs;

grant writing, administration, auspice and acquittal costs;

repairs and maintenance costs;

Douglas Shire Councd - Community Support Program Guidelines
2T 106 1
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* prizes, giveaways, trophies, gifts;

« alcohol:

« salares, wages and employment costs;

» consumables (tems that can be used only once;

« vehicles;

» equipment purchases (equipment that is integral to the running of the project/activity or
program may be considered);

o facility purchases or upgrades;

+ land and/or bulldings purchases or upgrades;

» capital works or fixed structures;

» season or regular bookings of Council facilities;

« ftravel (unless for a faciltator to deliver a programy);

» repayment of debts or loans,

« feasibility studies or research;

» project costs that are already supported through other funding.

Types of funding

Community Support (In kind Assistance)

Resources, matenals and/or services, thal are within Council’s core business, may be
available to support community projects, programs or activities, free of charge, up to the
granted amount of in kind assistance. For projects and activities where Council's total
delivery costs exceed the granted amount the applicant must pay the remainder of the costs.

Requests for assistance where Council has to engage other organisations and
businesses to items or rm work are ineligible for inkind assistance.

Applicants unsure whether or not Council carmes out the work you are seeking assistance

with, please contact Council prior to completing an application.

»«  Minimum amount: $250 (excluding GST).

»  Maximum amount $2,000 (excluding GST).

« Applicants may submit multiple applications at any time during the financial year to a
combined total of $2,000. Applicants will need to pay for any expenses exceeding $2000.

* In-kind applications must be lodged a minimum of two months prior to the start of the
project, activity or program.

Douglas Shee Councd - Community Support Program Guidelnes
EZT 08 a
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Applicants must specify how Council funding will be publicly acknowledged if the
application is successful. (eg Douglas Shire Council logo on websile and/or Facebook
page)

Applications must be signed by the President/CED of the eligible organtsation and
witnessed;
Applications are subject to the eligibility requirements and assessment cntena. The level

of assistance is imited by Council's budget decisions and prorities in the Corporate and
Operational Plans.

Community Support (Grant)

Eligible applicants may apply for the following to assist with conducting eligible projects,
activities or programs for amounts:

Minimum amount: $500 (excluding GST).

Maximum amount:  $10,000 {excluding GST).

Applicant must contribute at least 50% towards the total project cost (cashfinkind/
fundraising/sponsorship/other grants).

Incorporated organisations may submit one Community Support Program (Grant)
application in their own nght and one application as an auspice for an unincorporated
Community Support (Grant) applications must be lodged by the funding round closing
time. (Applications musl be received by Council by the closing time, not post-marked the
closing date)

One funding round will open first Monday in August and close last Frniday in September
for projects commencing in that financial year

Project must be completed within 12 months of receipt of funding.

Funding will be provided on a ‘project’ or ‘program’ basis.

Funding will not be recurrent (cannot apply for funding in subsequent rounds/years to run
the same activity).

Applicants must specify how Council funding will be publicly acknowiedged if the
application is successful. (eg Douglas Shire Council logo on website and/or Facebook
page, event program, newsletier, verbal acknowledgement at launch)

Applications must be signed by the President/CEQ of the eligible organisation and
witnessed,

Applications are subject to the eligibility requirements and assessment cnteria. The level
of assistance is imited by Council's budget decisions and pronties in the Corporate and
Operational Plans.

Dousglas Shire Councd - Community Support Program Guidelines
427108 T
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Funding Rounds
: ;

= Open all year round (subject to funding availability).
Community Support (Grant)
«  Round opens first Monday in August and closes 4. 30pm last Friday in September.

{Applications must be received by Council by the closing time, not post-marked the
closing date)

Acknowledgement of Council Support

In-kind Assistance

»  Whilst no acquittal is required, successful applicants must provide evidence of public
acknowledgment of Council's support within eight weeks of the conclusion of the
project in order to be considered ehgible for further requests. (eg Douglas Shire
Council logo on website andlor Facebook page, event program, newsletter)

Community Support (Grant)
s Successful applicants must provide evidence of public acknowledgement of Council

funding (eg Douglas Shire Council logo on website and/or Facebook page, event
program, newsletter, verbal acknowledgement at launch.

Assessment Criteria

Each application will be assessed on critena and scaled from "Not evident” to "Excellent” as
per the following Matrix.

Douglas Shire Councd - Commundy Support Program Guidelines
27108 8
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Assessment Criteria Mot evident (0] Ewvident [1) Fair [2) Good (3) Very Good (4) Excelient (5]

The appbcaton aligns with Council’s Unclear andinct evident. | Evident. Clear Clear. convincing, but not| Clear, convincing and Very dear, conwincing

Corporate xnd Operational and dstincive gistnotve and distinctive

objectives of the Community Support Program

and Events

Comporate Flan Themeas? Corporate Flan

Goals? CEP Objectves? Events Sirategy?

There is a demonstrated need for projecl. Unclear andinet evdent. | Evident. Clear. Clear. convincing. but not| Clear, convincing and | Very clear, convinging

activity of program. destinctue distnctve. and distinctve.

Survey resultsMoching Minutes Dither

svidence”

There is evidence of #fectve consultation and| Unclear andinot ewsdent. | Evident Clear Clear. convincing, but not| Clear, comanging and Very cisar, conwincang

partnerships undertaken durmng progect distinctive. distnctve. and distinctive,

Extent of consuitaion? Number of

parmarzhips?

The progect. actvity or program has community | Mot evident, uncomanang. | Evident, Some atemot o dentfy short Clearly wentfies short | Clearty wentfies and Very cieary wentfies

benefits term benefits to the community. | term benefits 1o the justifies realiste short and justfies reaistic

membersAolunieers wider commundy ? community. termn benefs to the short term benefits to the

cOmmunity Comamundy.

The project. activity o program has community | Unclear andinot ewident. | Evident. Clear. Clear. conwincing. but not| Clear, comwincang and Very diear, convincing

support. drstinetive. distnctve. and dishinctive

LeRers of supportiother evidence?

The applicant has the ability to deliver e Unclear andinot evident. | Evident Claar. Clear, convincng, but not| Claar, conwinging and Ummmm

QuotesRedevan? approvalsnok management’

Project costs = reasonable? Project milesfones

= reascnable? Appropriately providers

engaged? Ready io delver within fmeframe ? N

The project, actwty or program will be Mot evident, uncomancing. | Evident. mmwmﬂy Clearty entfies realstc | Measurement and Measurement and

mexsured and/or evaluated to determne tooks measurement tools and | evaluation processes are | evaluation processes are

SUCCESS IN IChAgVng Oesined DUICOMes Processes. PrOCESSEs COMPprEnensive ang comprefensve and

Pre/post actvily feedback™ Participation /resal sound sound, with clear

stafistics? Other? systems n place fo
ASLELE LUCTEEE.

Extent of proposed public ScknOwagement o | Unclear andinot evicent. | Evident. Clear Clear, zonvincng, but not| Clear, convincing and Very clear, comancing

Douglas Shure Councl - Community Support Program Guideines
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Supporting documentation
Compulsory supporting documentation:

Applications must include:

Certificate of Incorporation/Charity Status of applicant (or auspicing organisation if
applicable)

Public Liability Certificate of Cumrency or an undertaking to obtain appropriate public
liability insurance coverage (in fotal and per event) based on the level of nsk that is
curmrent and remains current for the term of the Project of applicant (or auspicing
organisation if applicable)

Letter from the property owner where the project, program or activity is proposed to
take place consenting to the activity taking place on their property. This is required even
if the property is leased by the applicant. For activities taking place on Council land
please contact Council,

Written quotes - one quote for items in the budget $500 to less than $1500 (GST Exc)
and two quotes for items $1,500 (GST Exc) and over. (Not required for Community
Support In-Kind applications.)

Most recent bank statement in the name of the applicant (or auspicing organisation if

applicable) (Not required for Community Support In-Kind applications.)

Audited or verfied financial statements of the most recent financial year completed and

your auspice's financial statements if applicable that were submitted to the Office of Fair

Trading with your Annual Returmn.  (Not required for Community Support In-Kind
Seatien.)

In the absence of audited or venfied financial statements because applicant is newly

incorporated, minutes of the general meeting of incorporation, management committes

and current membership details are required.

Recommended supporting documentation:

-

Letters of Support from potential participants and partners in the project (not required
from the Douglas Shire Council Mayor or Councillors)

Assessment Application and approval process
The assessment process will be camed out as follows:

1. Applications must be completed using the appropriate form and submitted to Council
2. Applications will be received and collated by the Community and Economic
Development officer.

Douglas Shre Council

Community Support Program Guidelines #8427 108
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3. Applications will be reviewed to determine eligibility and completeness. Applicants
will be notified within five working days that their applicabion has been received by
Council. If an application is incomplete applicants will be given five working days to

4. Community Support (Grant) applications will be submitted to a panel of three
impartial Council Officers where each application will be assessed against the
selection critena on the Assessment Maltrx.

5. In-kind Assistance applications will be reviewed by one Council Officer with their
recommendation submitted to the Chief Executive Officer for final consideration.

6. Recommendations from the assessment process of Community Support (Grant)
applications will be submitted in a report to Coundl for final approval, at the next
ordinary Council meeting, with Council decisions recorded in a resolution.

7. All applicants will be informed of the outcome of their application within five working
days of a decision being made.

8. Amangements for successful applications will be made within six weeks of approval.

Acquittal requirements
Acquittal requirements for Community Support (Grant) include:
1. Completed acquittal form within eight weeks of completing project;
2. Proof that the project, activity or program took place, including at least two high
resolution photos of the completed works or participants attending;;
3. Consent form of all people identifiable in the photos to use photos for promotional
purposes;

4. Proof of expenditure (copy of invoices and receipts for all eligible items that were
funded by the Community Support Program grant);

5. Unexpended funding (if applicable); and

6. Ewdence of public acknowledgement of Council funding (eg Douglas Shire Council
logo on website, event program, newsletter, verbal acknowledgement at launch).

Community Support (In-kind) assistance is not required to be acquitted, however successful
applicants must provide evidence of public acknowledgment of Council's support within
eight weeks of the conclusion of the project in order to be considered eligible for further

requests.
Conditions
Successful applicants will be required to:
« Sign a funding agreement: (not required for In-kind Assistance)

Dougias Shire Council
Community Suppon Program Guidelines 8427108 Page 11
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» Submit a Tax Invoice (if registered for GST) for the amount of the Grant plus GST or
an Invoice (if not registered for GST) for the amount of the Grant, noting GST not
applicable. Successful organisations without an ABN will be required to complete a
Statement of Supplier obtained at

hiip.iiato gov auluploadedFies/Content/MELdownloads/BUIS38500n3348 5 2012 paf Council is
required to withhold 48.5% tax if an ABN or a Statement by Supplier form is not

supplied; (not required for in-kind assistance)

¢ Undertake that no changes to the approved project, activity or program (that will alter
the level of community benefit that will be delivered compared to that declared in the
application) will be made without the pror agreement of Council; (not required for In-
kind assistance)

» Conduct a risk assessment and obtain appropnate Public Liability Insurance cover (in
total and per event) based on the level of risk if the project, activity or program
includes participation by members of the general public, with evidence of these
required prior to commencement of the project;

» Obtain all statutory and necessary licences/permits/approvals and insurances
relating to the project for which the grant 1s awarded, with evidence of these
forwarded to Council prior to receipt of funding;

s Use the funds for the purpose for which they are granted in accordance with the
Community Support (Grant) Program Conditions of Funding, within 12 months of the
receipt of funds; (not required for In-kind assistance)

« Community Support (Grant) acquittal documents to be submitted within eight weeks
of completed project, activity or program to demonstrate that the grant has been used
for the intended purpose;

+ Community Support (Inkind Assistance) evidence of public acknowledgement of
Council's support to be submitted within eight weeks of completed project, activity or
program,

o Community Support (Grant) unspent funds must be retumed to council within eight
weeks of the completed project, activity or program, if applicable.

Lodgement
Applications should be typed or neatly handwritten on the form provided. DO NOT bind the

Post Douglas Shire Council Inperson  Douglas Shire Council
5 cam - v S -
PO Box e 64-66 Front St
mSSMhN QLD 4873 MOSSMAN QLD 4873
Email ceounit@douglas.qld gov.au

FAXED APPLICATIONS WILL NOT BE ACCEPTED
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Contact and assistance details
For further information on the Community Support Program or submitting an application,
please contact Council's Community & Economic Development Officer.

Telephone:  (07) 4099 9444
Email: ceouniti@douglas.gld.gov.au

Checklist
0O Community Support Program Guidelines read
0O Applicant Eligibility Checklist completed
O Counal Officer consulted prior to completing application
o How does your project akign the objectives of Council's Community Support
Program, Events Strategy and Corporate Plan goals?
o s your project is eligible for funding?
o What expenditure tems are eligible for funding?
o Are you clear and succinct about what you intend to do and what your project
aims to achieve?
o Have you considered the short-term and long-term outcomes of your project
and how the project will benefit the local community?
o Have you consulted the Assessment Matrix to present the strongest
application possible?

O Application signed by the President/CEQ and witnessed
O Compulsory support matenal included:
o Cerificate of Incorporation/Charity Status of appiicant (or auspicing organisation
if applicable)
o Public Liability Centificate of Currency
o Letter from the property owner

o Whiten quotes - one quote for items in the budget $500 1o less than $1500 (GST
Exc) and two quotes for items $1,500 (GST Exc) and over. (Not required for

Community Support In-Kind applications. )

o Most recent bank statement in the name of the applicant (or auspicing
organisation if applicable) (Not required for Community Support In-Kind
applications.)

= Audited or verified financial statements of the most recent financial year
completed and your auspice’s financial statements if applicable that were
submitted to the Office of Fair Trading with your Annual Return.  (Not required
for Community Support In-Kind applications_)
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o If newly incorporated, minutes of the general meeting of incorporation,
O Optional support matenal included:

o Letters of Support from potential participants and partners in the project (not
required from the Douglas Shire Council Mayor or Councillors)

O Copy of application retained for records
0O Application received by Council at 4 30pm on the closing date for Community

Support (Grant) program (not post-marked the closing date) or two months prior to
inkind assistance being required.
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