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ORDINARY MEETING 

16 JUNE 2015 
5.9 

 
COMMUNITY SUPPORT PROGRAM POLICY AND GUIDELINES REVIEW 
Helen Coulthard:  Community And Economic Development Officer 
Kerrie Hawkes:  Executive Officer/Policy & Strategy Coordinator # 433068 

RECOMMENDATION: 

That Council: 
 

1 note and adopt the revised Community Support Program General Policy and 
Guidelines; and 

 
2 delegate authority to the Mayor and Chief Executive Officer in accordance 

with the Local Government Act 2009 to finalise any minor amendments in 
relation to the Community Support Program. 

 
 
EXECUTIVE SUMMARY: 
 
Council's Community Support Program revisions were workshopped at the Elected Member 
Briefings on 19 May 2015 and 9 June 2015.  Changes to the program were made further to the 
feedback at the briefings.  This report is for noting revisions to the Community Support Program 
General Policy and Guidelines. 

BACKGROUND: 

 
Council’s Community Support Program was first implemented in April 2014, and has since been 
monitored and evaluated in accordance with legislative requirements and good practice. 
 
In order to allocate grants to community organisations, Council must adopt a community grants 
policy consistent with the requirements of sections 194-195 of the Local Government Regulation 
2012. 
 
At Council’s Ordinary Meeting 1 April 2014 a report on the Community Support Program Policy 
and Guidelines was presented.  Before adopting the Policy and Guidelines Councillors 
requested the community be given two weeks to provide feedback on the documents.  Taking 
into account comments received, the Community Support Program Guidelines were amended 
and Council adopted the community grants Policy and Guidelines at the 29 April 2014 Ordinary 
Meeting.  The Policy was due for review 29 April 2015. 
 
The policy was first adopted 29 April 2014 in order to allocate grants to community 
organisations, in accordance with the requirements of sections 194-195 of the Local 
Government Regulation 2012 and section 4 of the Local Government Act 2009. 
 
The Community Support Program Policy has been reviewed, with minor changes to wording.  
The Guidelines have been reviewed, with a number of changes being proposed after taking into 
account feedback from staff and the community after the two funding rounds of the 2014-2015 
program.  The amendments were presented at the Councillors’ Briefing and Workshops on 19 
May 2015 and 9 June 2015. 
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COMMENT: 

 
A number of changes are proposed to improve processes and the Community Support 
Program: 
 

 One Round instead of two; 
 One funding stream ($500 to $10,000) instead of two; 
 Incorporated organisations may submit one application in their own right and one 

application as an auspice for an unincorporated organisation per funding round; 
 The funding round will open on the first Monday in August and close on the last Friday in 

September.  This two-month timeframe will provide potential applicants with sufficient 
time to prepare their application; 

 Applicants must contact Council to discuss their project prior to completing an 
application; 

 Applicant must contribute at least 50% towards the total project cost (cash/inkind/ 
fundraising/sponsorship/other grants); 

 Evidence of public acknowledgement of Council support through inkind assistance will 
be required should applicant wish to be considered for further Council support; 

 Guidelines are more detailed in defining which activities and items are eligible and 
ineligible; 

 Assessment Matrix – more detail as to what panel considers when assessing 
applications; 

 In-kind Assistance applications will be reviewed by one Council Officer (instead of two) 
with their recommendation submitted to the Chief Executive Officer for final 
consideration;  

 Listing compulsory and optional supporting documentation; 
 Application Checklist more detailed; 
 Applications must be posted, hand delivered or emailed (not faxed) and received by 

Council by 4.30pm of the closing date for Community Support (Grant) (not post-marked 
the closing date) or two months prior to inkind assistance being required. 

 
Also to provide as many applicants with the opportunity to attend Council’s information session, 
two sessions will be conducted, one of which will be held after hours. 

PROPOSAL: 

 
The proposal is for Council to note and adopt the revised Community Support Program Policy 
and Guidelines. 

CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE: 

 
Douglas Shire Council Corporate Plan 2014 -2019 
 

 Celebrating our communities 
 Improve environmental performance 
 Engage, plan, partner 

 
Community Support Program Policy adopted 29 April 2014. 
 
COUNCIL’S ROLE: 
 
Council can play a number of different roles in certain circumstances and it is important to be 
clear about which role is appropriate for a specific purpose or circumstance.  The 
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implementation of actions will be a collective effort and Council’s involvement will vary from 
information only through to full responsibility for delivery. 
 
The following areas outline where Council has a clear responsibility to act: 
 
 

 

 
Information 
Provider 

 

 
Advocate 

 

 
Facilitator 

 

 
Agent 

 

 
Part Funder 

 

 
Asset Owner 

 
Fully 
Responsible 

 
Regulator 
 

Information Provider:  Providing access to information to assist communities and organisations. 

Facilitator:  Bringing people together to develop solutions to problems. 

Fully Responsible:  Funding the full cost of a program or activity. 

Regulator:  Meeting the responsibilities associated with regulating activities through 
legislation or local law.   

FINANCIAL/RESOURCE IMPLICATIONS: 

 
The costs associated with running the Community Support Program are to be provided for in the 
budget for the 2015-2016 financial year. 
 
A Council Officer will be responsible for administering the Community Support Program and 
reporting to Council on funding recommendations as well as listing unsuccessful applications.  
Three impartial Council officers will be responsible for assessing applications after the funding 
round closes.  A Council officer will be responsible for transferring funds to successful 
applicants on return of signed funding agreements and following up Outcome Reports and 
acquittal of funding. 
 

RISK MANAGEMENT IMPLICATIONS: 

 
The risks in relation to allocating public money through the Community Support Program are: 
 
1 Failure to acquit funds 
 
Risk Management procedures in relation to outstanding Outcome Reports will consist of the 
following: 
 
 Requests for extension of project timelines and/or Outcome Report deadlines are to be 

submitted in writing to appropriate Council officer. 
 Council grants extensions of project timelines and/or Outcome Report deadlines on a 

case by case basis when such requests are deemed to be justified. 
 Council officer contacts grantees who have obtained extensions on projects on a regular 

basis to monitor progress. 
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At times grantees may face circumstances beyond their control which impact on project 
timelines so Council officers will try to support artists and organisations in such situations to 
achieve the original outcomes of awarded projects. 
 
2 Conflict 
 
There may be a risk of conflict arising between applicants, Council staff, or elected members.  
Applicants will be encouraged to contact the Council officer about any disagreement or conflict 
with the grant application.  Applicants will have the right to request a meeting with Council staff 
to obtain feedback about their application or to view the minutes of assessment meetings.   
 
To mitigate this risk minutes will clearly document Assessment Panel comments as to why an 
application should or should not be funded, with suggestions on where application could be 
improved for future submissions.  In addition, feedback forms have been developed to gauge 
feedback from the people attending community workshops and from people who submitted 
applications so that Council can refine processes, presentation tools and other practices to 
improve the program. 

SUSTAINABILITY IMPLICATIONS: 

 
ECONOMIC:  One of the objectives of the Community Support Program is to assist not-for-profit 
organisations develop programs, projects or activities that provide economic benefits to the 
Shire including promoting employment and volunteering opportunities. 
 
ENVIRONMENTAL:  One of the objectives of the Community Support Program is to assist not-
for-profit organisations develop programs, projects or activities that encourage environmental 
protection and sustainability. 
 
SOCIAL:  One of the objectives of the Community Support Program is to assist not-for-profit 
organisations develop programs, projects or activities that encourage community involvement 
and participation. 

INTERNAL/EXTERNAL CONSULTATION: 

 
Relevant Douglas Shire Council staff 
Councillors’ Briefing and Workshops 19 May 2015 and 9 June 2015 
Community members – formal and informal feedback after each Round of the 2014/2015 
Community Support Program 

ATTACHMENTS: 

 
Community Support Program Policy 
Community Support Program Guidelines  
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