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ORDINARY MEETING 

7 JULY 2015 
5.9 

 
PROPOSED RELOCATION OF DIXIE’S SHED 
Paul Hoye: General Manager Operations 

RECOMMENDATION: 

That Council resolve to: 

1. Relocate Dixie’s Shed from its current site to the rear of Lot 3/PTD20936; 

2. Undertake to remove the Dixie’s Shed in one piece if possible; 

3. Allocate an amount of $4000.00 to cover costs associated with the relocation; 

4. Require the Douglas Shire Historical Society Inc. to enter into a Trustee Lease 
with Council with an agreed annual rate for future use of Dixie’s shed; 

5. To delegate authority to the Mayor and the Chief Executive Officer in accordance 
with section 257 of the Local Government Act 2009 to negotiate, determine or 
resolve any and all matters associated with the relocation of Dixie’s shed. 

 

EXECUTIVE SUMMARY: 

 
The building referred to as “Dixies Shed” is located on the Boating & Fisheries Reserve, Lot 149 
on SR868 on Dickson Inlet, Port Douglas. Dixie’s Shed (“Shed’) is a c.1883 Customs 
Boathouse. Dixie’s Shed is regarded as an important structure for the region and in relation to 
the formation of Port Douglas and the ensuing Douglas Shire in the late 1870s/early1880s.  
 
Due to operational requirements and constructions contracts the Department of Fisheries (DAF) 
requires the shed be removed from its current location. The Shed is required to be removed 
from the site by Sunday July 14, 2015. 
 
DAF have offered to “flatpack” the shed and provide the shed to Council for storage or 
reassembly.  Alternatively DAF has offered to pay for the relocation costs, further to a submitted 
quotation, to a Council site. 
 
Lot 3 PTD20936 at 19 Wharf Street, Port Douglas has been recommended as the most suitable 
site for the relocation of the Shed. 

BACKGROUND: 

 
The building referred to as “Dixies Shed” is located on the Boating & Fisheries Reserve, Lot 149 
on SR868 on Dickson Inlet, Port Douglas. Dixie’s Shed (“Shed’) is a c.1883 Customs Boathouse 
which was moved to its current site in the 1970s. The shed is approximately 7.5 m X 7.5 m in 
size and is a low single level building. Various external and internal pictures of the shed are 
provided in Attachment 1. 
 
Dixie’s Shed is regarded as an important structure for the region and in relation to the formation 
of Port Douglas and the ensuing Douglas Shire in the late 1870s/early1880s.  It is considered 
by the Douglas Shire Historical Society (DSHS) that this building should be conserved. 
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This building is also the subject of the National Trust of Queensland interest in North 
Queensland generally. Cairns Regional Council reviewed and identified Dixie’s Shed to be of 
local significance.  
 
On May 21, 2015 Council officers were advised by the Douglas Shire Historical Society Inc. of 
the proposed demolition of Dixie’s Shed. The demolition was to occur on May 26, 2015. DAF 
has entered into a contract for a shed to be constructed on its site. Dixies Shed is not seen as 
suitable for DAFs needs. 
 
After correspondence between DAF, the Mayor, the Douglas Shire Historical Society and 
council staff, the Minister (for DAF) suspended the demolition of the shed for 28 days up to 30 
June, 2015. The extension was to give Council an opportunity to remove the Shed from the site.  
A copy of the letter is provided in  Attachment 2.  
 
A subsequent meeting between staff from DAF (Bob  Russell District Manager, QLD Boating & 
Fisheries Patrol), the Mayor, members of the Douglas Shire Historical Society, Peter Dutalis 
(RECS Engineering) and General Manager Operations was held. At this meeting an inspection 
of the Shed was undertaken and the DAF District Manager agreed to dismantle and “flat pack” 
the shed at DAFs cost for removal by Council. A verbal extension until July 14, 2015 was given 
at the meeting for Council to officers to find a possible location for the shed and to obtain a 
quotation for the removal of the Shed as a whole, i.e. in one piece. Removal of the shed as a 
whole was the preferred option of the DSHS.  
 

COMMENT: 

 
Council has received a quotation for the removal of the Shed as a whole piece to be relocated 
to a nearby block of land. The quotation ($4000.00 GST inclusive) includes loading shed onto 
trailer, relocating shed to temporary site nearby in Port Douglas and setting shed down onto 
temporary blocks. The DAF has agreed via an email for Council to invoice DAF for the quoted 
costs if the move goes ahead. DAF has also emphasised the need for the shed to be removed 
from their site by July 14, 2015. 
 
At the time of writing Council staff were negotiating with the business providing the removal 
quote for the cost to put the building directly onto stumps. This would avoid the need to provide 
security fencing around the final site and other associated costs. DSHS has expressed a desire 
that the shed be able to be used for office purposes by members of the DSHS. DSHS have also 
advised that in its view any new site is a temporary site until such time as the Shed can be 
returned to somewhere near its original site. DSHS has acknowledged that this final relocation 
may be many years down the track.  
  
Council officers have looked at four potential sites for the relocation of the shed and these sites 
are listed below:- 
 

1. Lot 3/PTD20936, 19 Wharf Street, Port Douglas - The site is a Reserve for which 
Council is trustee on Wharf Street, Port Douglas. The front of the lot has access from 
Wharf Street an existing brick building is located on the site and is the SES shed in Port 
Douglas. The shed is basically unused with SES activities being run out of the 
headquarters in Mossman. The rear of the shed contains an area of 500m2 which is 
unused. It is not expected that the site will be a future SES site in Port Douglas as in it 
not strategically located for SES activities. There is no current SES group in Port 
Douglas. The Mossman SES shed location serves as the SES headquarters for the 
Douglas Shire. Under the planning scheme the relocation of the shed to this plan would 
be seen as consistent (Community & Recreational). An aerial of the site is shown in 
Attachment 3.  
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2. Lot 2/CP857606- this is a Reserve and the current location of the Old Courthouse in 
Wharf Street, Port Douglas. Whilst the site was favourable due to the existing lease with 
the DSHS the area for location of the Shed was small and the DSHS expressed views 
that the location would detract from the Old Courthouse which is seen as the most 
important heritage building remaining in Port Douglas.  

3. Outrigger’s Site (Spinnaker Close, Port Douglas)-this site had some merit as it would 
have been possible to transfer the lease from the Outriggers to DSHS once the 
Outriggers vacated the site. Unfortunately the outriggers have not vacated as yet. The 
DSHS did not favour this site due to its lack of exposure to the public, risk of vandalism 
and the proximity of the mangroves at the rear. 

4. Lot 56/PTD20910-(Mowbray Street, Port Douglas)-Council freehold land beside the 
Council depot. The land is currently required for operational purposes and is to be 
fenced in the current financial year. It is not considered appropriate to place a building 
on freehold land unless Council has a strategic land plan in place. 

 

PROPOSAL: 

 
Under the Burra Charter, the basis for considering heritage conservation in Australia, the 
preference is for buildings to remain insitu. However, where this is not possible buildings should 
be relocated to ensure the maintenance of the building fabric and the ability for continued use is 
maintained. Given the circumstances, the most appropriate outcome is for the building to be 
relocated for reuse on Lot 3 PTD20936, at 19 Wharf Street, Port Douglas.  
 
Lot 3 PTD20936 is within 50 metres of the Old Courthouse & Museum, toilet facilities are close 
by and there is access to power and water. The site at present can be considered unused. 
Future use of the site will require the DSHS to enter into a lease arrangement with Council and 
be responsible for the costs of any restoration and future operational and maintenance costs 
associated with  the Shed. 
 
It is proposed that Council allocate an amount not exceeding $4000.00 for costs associated with 
the relocation being site preparation, stumping, security fencing and building application. 
 
It is recommended that Council resolve to: 
 

1. Relocate Dixie’s Shed from its current site to the rear of Lot 3/PTD20936; 
2. Undertake to remove the Dixie’s Shed in one piece if possible; 
3. Allocate an amount of $4000.00 to cover costs associated with the relocation; 
4. Require the Douglas Shire Historical Society Inc. to enter into a Trustee Lease 

with Council with an agreed annual rate for future use of Dixie’s shed; 
5. To delegate authority to the Mayor and the Chief Executive Officer in 

accordance with section 257 of the Local Government Act 2009 to negotiate, 
determine or resolve any and all matters associated with the relocation of 
Dixie’s shed. 

 
Other Options: 
 

1. Do nothing. 
This will likely result in demolition of the Shed. 

2. Accept the Shed after it has been deconstructed and place it in storage. 
(This is not preferred by the DSHS, will likely lead to damage and will probably 
result in the Shed staying in storage infinitum). 

 
  



87(4) 
 

Ordinary Meeting 7 July 2015 

CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE: 

 
Theme 3, Goal 1- To enhance and preserve cultural heritage, natural and built environments 
through sound planning and community involvement. 
 
COUNCIL’S ROLE: 
 
Council can play a number of different roles in certain circumstances and it is important to be 
clear about which role is appropriate for a specific purpose or circumstance.  The 
implementation of actions will be a collective effort and Council’s involvement will vary from 
information only through to full responsibility for delivery.   
 
The following areas outline where Council has a clear responsibility to act: 
 
 

 

 
Information 

Provider 

 

 
Advocate 

 

 
Facilitator 

 

 
Agent 

 

 
Part Funder 

 

 
Asset Owner 

 
Fully 

Responsible 

 
Regulator 

 

Information Provider: Providing access to information to assist communities and 
organisations. 

Advocate:  Supporting communities and groups by advocating for certain 
actions from other organisations (usually other levels of 
government). 

Facilitator:  Bringing people together to develop solutions to problems. 

Agent:  Delivering a program or activity for another organisation (usually 
another level of government). 

Part Funder:  Sharing the cost of a program or activity with other organisations. 

FINANCIAL/RESOURCE IMPLICATIONS: 

 
Costs to Council are not expected to exceed $4000.00. Ongoing costs will be the subject of a 
lease agreement between the DSHS and Council. 

RISK MANAGEMENT IMPLICATIONS: 

 
There is some risk in damage to the building in moving it. Ultimately removing the building will 
save it from the proposed demolition and risks associated with the removal are minor in 
comparison.  
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SUSTAINABILITY IMPLICATIONS: 

 
ECONOMIC: Heritage buildings are valuable to the local community in respect to tourism.  A 
significant component of the cost is off-set by the relocation being State funded. 
 
ENVIRONMENTAL: The retention of buildings is a sustainable outcome to conserving energy in 
the environment. The relocation of the building for reuse is appropriate where it cannot be 
retained in its current site and is a second best heritage outcome from the building remaining 
insitu. 
 
SOCIAL: The retention of heritage buildings are integral to the social fabric of the community.  
The ability to reuse historic buildings is seen as a valuable resource for the community. 

INTERNAL/EXTERNAL CONSULTATION: 

 
Property Services and Council’s Senior Planning Officer (who has Heritage qualifications). 
Management team discussion. 
 

ATTACHMENTS: 

 
Attachment 1 – Images of Dixies Shed 
Attachment 2 – Letter from Hon Bill Byrne, Minister for Agriculture and Fisheries 
Attachment 3 – Locality Plan 
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Attachment 1 
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Attachment 2 
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Attachment 3 – 19 Wharf Street, Port Douglas 
 

 


