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ORDINARY MEETING 

3 JUNE 2014 
5.1 

DOUGLAS SHIRE COUNCIL CORPORATE PLAN 2014-2019 
Kerrie Hawkes:  Executive Officer, (# 421547)  
Linda Cardew:  Chief Executive Officer 

RECOMMENDATION: 

That Council adopts the Douglas Shire Council Corporate Plan 2014-2019. 
 

EXECUTIVE SUMMARY: 
 
The Local Government Regulation 2012 requires Council to prepare a five year 
Corporate Plan.  The Corporate Plan provides Council with a strategic focus and 
direction for Council’s elected members and staff to achieve priority outcomes. 

BACKGROUND: 

 
The Corporate Plan forms Council’s principal strategic planning document and the 
objectives will be integrated into all of Council’s operations. 
 
Council’s annual Operational Plan for the 2014/15 financial year needs to be consistent 
with the Corporate Plan and accordingly inform the 2014/15 budget. 
   
The plan has been developed in consultation with the elected members, council staff 
and the diverse communities of Douglas.  This involved a number of meetings and 
workshops throughout the Shire, together with the opportunity to provide feedback 
through a range of digital media. 
 
Councillors were provided with a draft document on the 8 April 2014 of which 
Councillors were requested to provide the goals and actions they had identified as a 
need in the communities of Douglas.   
 
The refined draft document was then available for public comment from the 28 April 
2014 to the 16 May 2014. 
 
This was promoted via; 
 Council’s web site www.douglas.qld.gov.au 
 Facebook www.facebook.com/douglasshirecouncil 
 Radio Port Douglas 90.9FM 
 Port Douglas and Mossman Gazette 
 Newsport 
 Mossman and Port Douglas Libraries 
 Email networks 
 Notice boards 
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There were a variety of opportunities for our diverse communities to participate 
in the development of the document.   
  
They were: 
 
 Public workshops throughout the Shire 
 Council’s web site www.douglas.qld.gov.au 
 Facebook www.facebook.com/douglasshirecouncil 
 Council Administration building 
 Mossman and Port Douglas Libraries 
 Email  
 One on one discussion. 

This information was then collated and the plan amended to reflect the 
comments and suggestions provided by the communities of the Shire.  There 
were some commonalities in the feedback provided being: 
 

 Partnering with groups, organisations and government 
 Support of diversification of the industries in the Shire – sports and  

cultural tourism,  primary industry 
 Communication tools – events calendar, new ratepayers “Welcome 

pack”,  
 Working with the Traditional Owners in the Shire 
 Bicycle trails throughout the Shire. 

The plan was presented to Councillors on 20 May 2014 for final amendments in 
preparation for this report to Council on 3 June 2014.  

PROPOSAL: 

 
That Council adopt the Douglas Shire Corporate Plan 2014-2019. 

CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE: 
 
One of the major initiatives for the January 2014 – June 2014 Operational Plan was the 
development of a Corporate Plan for the period  2014 to 2019 which will be adopted in 
time for the 2014/15 annual budget.  Future Operational Plans will be documented to 
reflect the goals and objectives of the Corporate Plan. 
 
In accordance with the Local Government Regulation 2012, the 
Corporate Plan must be adopted in sufficient time to allow a budget and annual 
Operational Plan, consistent with the Corporate Plan, to be adopted for the first financial 
year that is covered by the Corporate Plan. 
 
The annual Operational Plan must state how Council will progress the implementation 
of the Corporate Plan during that financial year. 
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FINANCIAL/RESOURCE IMPLICATIONS: 
 
The Operational Plan and Budget will be developed in consultation with the Corporate 
Plan.   
 

RISK MANAGEMENT IMPLICATIONS: 

 
The strategic direction as expressed in the Corporate Plan has been developed in the 
context of the current financial position of Council and the region. The focus is on 
delivering a comprehensive and sustainable approach to the management and 
development of the region 

INTERNAL/EXTERNAL CONSULTATION: 

 
Consultation for the Corporate Plan was developed and implemented according to 
Council’s Community Engagement Framework. 
 
Consultation has taken place with: 
Elected Members, Council employees, Indigenous organisations, Traditional Owners 
and individual community members that chose to provide feedback. 
 
All feedback and suggestions have been taken into consideration and, as appropriate, 
have been implemented or allocated for inclusion in the Operational Plan.  
 
 

ATTACHMENT 

 
Draft Corporate Plan. 
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