DOUGLAS FHii%

An ORDINARY MEETING of the Douglas Shire Council will be heid on TUESDAY
14 JANUARY 2014 at 10.00a.m. at the Council Chambers, 64-66 Front Street,
Mossman, and the attendance of each Councillor is requested.

AGENDA
‘ACKNOWLEDGEMENT OF COUNTRY’

1 would like to acknowledge the Kuku Yalanji people who are the Traditional Custodians
of the Land. | would also like to pay respect to their Elders both past and present and
extend that respect to other Indigenous Australians who are present’.

Atfendance & Apologies.

-Conflict of Interest/Material Personal Interest.

Mayoral Minutes.

Confirmation of Minutes of the Ordinary Meeting held on 3 January 2014.
Agenda lfems as Listed.

General Business.

N e A W M~

Cilosed Sessicn
s | Agenda ltems.
8. Cofisideration of malters discussed in Closed Session.
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ORDINARY COUNCIL MEETING

14 JANUARY 2014

APPROVAL OF INTERIM ORGANISATION STRUCTURE
Jeff Tate - Acting Chief Executive Officer

RECOMMENDATION:

That the interim organisation structure included as Attachment 1, and included
with the minutes, be adopted as the Council’s organisation structure noting that it
may be altered at any time by resolution.

EXECUTIVE SUMMARY:

The Council is required to adopt an organisation structure. An interim organisation
structure was put in place by the Transfer Manager as required by the Transfer
Methodology. It is proposed that the interim structure be adopted as the Council's
organisation structure.

BACKGROUND:

Clause 7.1 of the De-amalgamation Transfer Methodology developed under the Local
Government (De-amalgamation Implementation) Regulation 2013 required the Transfer
Manager to implement an interim organisation structure. That structure stays in place
until the Council approves a new structure.

Section 196 (1) of the Local Government Act 2009 requires the Council to adopt an
organisation structure:

(1) A local government must, by resolution, adopt an organisational structure that is
appropriate to the performance of the local government's responsibilities.

Employees have been operating in a period of uncertainty for some time having been
through the de-amalgamation process. Formalising the organisation structure will
provide greater certainty for them.

There is no impediment to adopting the structure at this time. It is able to be changed at
any time and will presumably be reviewed after the new Chief Executive Officer has
been in that role for several months.

The interim organisation structure is attached as Attachment 1.

PROPOSAL:

The proposal is that the interim organisation structure put in place by the Transfer
Manager be adopted.
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RISK MANAGEMENT IMPLICATIONS:

The most significant risk given all the change that has taken place is that employees will
face further doubts about their future if the organisation structure isn’t resolved.

ATTACHMENTS:

Attachment 1 — Interim Organisational Structure
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ORDINARY COUNCIL MEETING

14 JANUARY 2014

SUPERANNUATION GUARANTEE CONTRIBUTION FOR COUNCILLORS

Darryl Crees — General Manager Corporate Services

RECOMMENDATION:

That Council provide up to 12% superannuation contribution for Councillors to a
superannuation scheme that complies with Commonwealth Legislation.

EXECUTIVE SUMMARY:

The Local Government Act 2009, (LG Act) contains the ability for Council to resolve to
provide superannuation contributions to its Councillors up to the level of support
provided to Council’'s permanent employees. In addition Councillors can elect to
implement salary sacrifice arrangements for further contributions from their
remuneration and direct all contributions to any compliant superannuation fund.

BACKGROUND:

Section 226 of the LG Act enables Council, by resolution, to contribute an amount from
its operating fund to a superannuation scheme for its Councillors. This level of support
can be up to but not exceed the level of support given for permanent employees.

PROPOSAL:

The provision of superannuation support for Councillors is voluntary and it is not
compulsory for Councillors to accept the superannuation contribution provided by
Council. However in order to make the superannuation contribution available to
Councillors a Council resolution is required.

Unlike employees of Council, Councillors are not compelled to contribute to LG Super
and Council can direct their superannuation contributions to another complying
superannuation scheme.

Section 226 of the LG Act also entitles Councillors to salary sacrifice for superannuation
arrangements.

FINANCIAL/RESOURCE IMPLICATIONS:

Superannuation contributions for Councillors will be catered for in the 2013/14 budget.
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ORDINARY COUNCIL MEETING

14 JANUARY 2014

RECRUITMENT OF CHIEF EXECUTIVE OFFICER
Jeff Tate - Acting Chief Executive Officer

RECOMMENDATION:

That Council:

1. approve the steps and timeline set out in Attachment 1 to the Report, and
included with the minutes, for the appointment of a Chief Executive
Officer;

2. delegate to the Mayor and Acting Chief Executive Officer authority to make
minor amendments to the timeline should the need arise.

EXECUTIVE SUMMARY:

The process to recruit a Chief Executive Officer (CEO) is progressing well with 32
applications received by the closing date. Actions are now required to complete the
recruitment process and these have been set out in a draft timeline attached to the
report.

BACKGROUND:

Under Section 18 (1) (a) and (c) the Local Government (De-amalgamation
Implementation) Regulation 2013 (Regulation) the de-amalgamation Transfer Manager
became Acting Chief Executive Officer (Acting CEO) and an employee of the new
Council on changeover day (1 January 2014). The person occupies that position until
the new Council appoints a CEO, unless employment is otherwise ended (Section 18

(2).

Section 194 of the Local Government Act 2009 states:

(1) A local government must appoint a qualified person to be its chief executive officer.
(2) A person is qualified to be the chief executive officer if the person has the ability,
experience, knowledge and skills that the local government considers appropriate,

having regard to the responsibilities of a chief executive officer.

(3) A person who is appointed as the chief executive officer must enter into a written
contract of employment with the local government.

Ordinary Council Meeting 14 January 2014



(4) The contract of employment must provide for—

(a) the chief executive officer to meet performance standards set by the local
government; and
(b) the chief executive officer's conditions of employment (including remuneration).

The process for recruiting a CEO was commenced by the Transfer Manager in
November 2013 with input from the Councillors-elect. The Transfer Managers of the
other three de-amalgamating Councils also commenced the CEO recruitment process
prior to de-amalgamation. One of the new Councils (Livingstone) formally made the
appointment of the CEO on 3 January 2014 and the other two are well advanced with
shortlisting of candidates for interview.

There were 32 applications for the position when they closed on Monday 6 January
2014.

The proposed process for the remainder of the recruitment process is set out in the
flowchart at Attachment 1. It includes two stages of shortlisting of applicants by the
Mayor and Councillors and interviews being conducted by the Mayor and all
Councillors.

PROPOSAL:

The proposal is that the proposed timeline set out in Attachment 1 be adopted and
included with the meeting minutes.

FINANCIAL/RESOURCE IMPLICATIONS:

The costs of recruitment of a CEO will be provided for in the Council’s budget for the six
months to 30 June 2014.

RISK MANAGEMENT IMPLICATIONS:

The major risks to be managed are ensuring that an appropriate appointment is made to
the position of CEO and that the employment contract meets the Council’s needs.

The recruitment process utilising internal resources and an external human resource
management consultant, and involving all Elected Members at key stages, will reduce
the risk of an inappropriate appointment.

Legal advice has been obtained on a draft contract which is based on one provided by

Local Government Managers Australia (LGMA), Queensland Division. The draft contract
will be presented to the Council Meeting of 28 January 2014.
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INTERNAL/EXTERNAL CONSULTATION:

Consultation occurred with Councillors-elect in developing the recruitment information
kit and advertising plan.

ATTACHMENTS:

Attachment — CEO Recruitment Timeline
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DOUGLAS K1

CEO Recruitment Timeline

Applications close 6 January 2014

Consultant prepares summary of applicants
including those recommended for first interview

N 7
4 N
Workshop with Mayor and Councillors to 14 January 2014
determine applicants for first interview
r ™

Consultant conducts first interviews and
recommends shortlist for interview by Council

Council determines shortlist for interviews 28 January 2019
Interviews conducted by Council and appointment Week beginning
made. 3 February 2014
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ORDINARY COUNCIL MEETING

14 JANUARY 2014

CONFERENCE REPORT

John Rehn - Manager Governance
Darryl Crees — General Manager Corporate Services

RECOMMENDATION:

That Council endorses the attendance of Mayor Leu at the Cooktown and Cape
York Business Conference to be held on 20 February 2014.

EXECUTIVE SUMMARY:

The Mayor has received an invitation from the Mayor of Cook Shire Council to attend
the Cooktown and Cape York Business Conference to be held in Cooktown on 20
February 2014. The Mayor’s attendance at this conference will provide an excellent
opportunity to re-establish relationships between Douglas Shire Council, Cook Shire
Council and business leaders from the region.

PROPOSAL:

Presenters at the conference will include the Mayor of Cook Shire, representatives from
Regional Development Australia, Advance Cairns and key industry partners. A broad
range of topics will be covered, including economic development, energy efficiency,
tourism, business development and building stronger communities.

Considering the potential benefit of also re-establishing relationships with Cook Shire
Council and various business leaders from the region it is thought that attendance at
this conference is very worthwhile and therefore endorsement from Council is
recommended.

Under Council’s policy requirements a Council resolution is required for Councillors to
attend conferences where the costs are to be met by Council.

CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE:

Expenses Reimbursement Policy for Elected Representatives

FINANCIAL/RESOURCE IMPLICATIONS:

Conference registration and accommodation costs will be approximately $300 and
provision for Councillor attendance at conferences is contained within the 2013/14
budget.

ATTACHMENTS:
Letter of invitation from the Mayor of Cook Shire Council.
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é}‘ The heart nS Cﬂfw York Peninsuda.
Cook‘ghire

COUNCIL
Ourref: KH:sh
Your ret nil

January 2, 2014

Julia Leu

Mayor, Douglas Shire Council
G4 - GG Front Street
Mossman, QLD 487

Dear Julia
Re Cookteramn and Cape Yorle Business Conterence

['wonld like to cordially invite you to attend the Hrst ever Conlitown and Cape York Business Conference
hosted by Cook Shire Council. The event will be held on February 20 at the PCYC Cooktown Events
Centre

This conference presents a great opportunity for small and medium size business owmners and operators
to engage with industy experts, regional development bodies, partners and other business leaders to
stimulate business growth and economic development in Cooktown and the wider Far North
Queensland business community.

T also feel this ks an excellent opportunity for Cook Shire to strengthen fts relationship with
nelghbouring Counclls and as the new Mayor of Douglas Shire, Laumn confident you would shave my
aspiration,

Registrations close Friday, January 21 and vou will find a selection of documents enclosed to assist in
your booking and travel arrangements, If you require any further information, please contact Council’s

Economic Development Otficer, Sarah Henderson on 4069 3444 or email mail@®eook.gld gov.au.

[ ook torward to seeing you at the 2014 Coalitowm and Cape York Business Conference

Yours faithfully

Peter Scott
Mayor
Enc.

10 Furneaux Street, Cooktown, Qld 4895 | PO Box 3, Cooktown, Qld 4895

07 406% 5444 | mail@cook qld.govau | ABM 45 425 085 588
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ORDINARY COUNCIL MEETING

5

14 JANUARY 2014

SPECIAL PURPOSE SEPARATE FINANCIAL STATEMENTS AS AT 30
JUNE 2013

Geoff Haberfeld — Financial Due Diligence Consultant
Darryl Crees - General Manager Corporate Services

RECOMMENDATION:

That Council note the completion of the special purpose separate financial
statements for the period ended 30 June 2013.

EXECUTIVE SUMMARY:

A key element of the recently completed de amalgamation process underpinning the re-
establishment of the Douglas Shire Council was the preparation of special purpose
separate financial statements for the period ended 30 June 2013 prepared by the joint
Financial Due Diligence Working Group.

The financial statements show separate results for Douglas, “continuing” Cairns and
Cairns Regional Council and comprise an Income Statement, a Statement of Financial
Position and a Statement of Cash Flows together with accompanying Notes. It should
be noted that the Statement of Cash Flows covers the period since amalgamation,
namely 15 March 2008 to 30 June 2013.

The special purpose separate financial statements reflect:

a)  the results for the Cairns Regional Council as a whole for the period ended 30
June 2013 and its financial position as at that date which agree in aggregate to
Council's 2012/13 annual statutory financial statements, and

by  the allocation of Council's results and cash flows and its assets and liabilities
between the continuing Cairns Regional Council component (Cairns) and the
Douglas Shire component (Douglas).

BACKGROUND:

The processes and methodology followed by the Financial Due Diligence Working
Group have been the subject of a detailed review by KPMG who advised “we are not
aware of any significant matters we believe should be brought to the attention of the
Douglas Shire Council Transfer Committee”.

The special purpose separate financial statements were in turn subject to a separate
review by KPMG who provide the following reasonable assurance opinion.

“Opinion

In our opinion, in all material respects, the financial information in the separate financial
statements for the period ended 30 June 2013 has been extracted from the underlying
financial records of Cairns Regional Council in accordance with the Douglas Shire
Council Transfer Committee's financial separation methodology”.
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Council should also note that work has recently commenced to prepare similar special
purpose separate financial statements for the six months July 2013 to December 2013
to provide the final opening financial position for the re-established Council. This work is
expected to be complete by the end of February this year. Again the statements
together with the supporting processes and methodology will be the subject of review by
KPMG.

PROPOSAL:

The proposal is that the information be noted.

ATTACHMENTS:

Special purpose separate financial statements together with accompanying notes

Ordinary Council Meeting 14 January 2014
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Cairns Regional Council

SPECIAL PURPOSE SEPARATE
FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 30 JUNE 2013

* Cairns Regjonal
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CAIRNS REGIONAL COUNCIL

Special purpose separate financial statements
For the period ended 30 June 2013

Table of contents

Page
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Douglas Shire Council Transfer Committee’s Declaration 7
Independent reasonable assurance report to the Douglas Shire Council 8
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Cairns Regional Council
Inceme Statements
For the year ended 30 June 2013

Income
Recurrent revenue
Rales, lewies and charges
Fees and charges
Interest received
Olher recurrent revenue
Grants, subsidies, contributions and donalions

Capital revenue
Grants, subsidies, contributions and donations
Total revenue

Total incame
Expenses
Recurrent expenses
Employee benefits
Materials and services

Finance costs
Depraciation and amortisation

Capital expenses
Total expenses

MNel result

17

Cairns Regional

Council Cairns Douglas
2013 2013 2013
$ § $
244,741,547 218,533,220 26,208,368
21,282,365 17,418,243 3,844,123
7.087.817 5,877.330 1,180,487
12,157,871 10,956,019 1,201,849
1,610,529 6,570,871 1,034,658
202 830,169 2R0 360,6A3 33,460,485
41,652,771 34,479,064 7472907
334,482 940 293,840,547 40,642 392
334,482 940 293,840,547 . 40,642 302
(104,067 204) (91,470,364) (12,596, 840)
(84,541,487 (71,821,327) (12,F20,160)
(12,176,762) (11,659,343) (917, 419)
(95,649,478) (B7,849,626) (7.699 B52)
(296,334,931) (262,800 660) (33,034.272)
(7.317,064) (6,864,762) (452.212)

(303,651,985)

(268,665,442)

(33,986,543)

30,830,855

24,175,105

6,655,848

Tha abave statements should be read in canjunction with the accampanying nofes and Significan! Accounting Policies.
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Caims Regional Council
Statements of Financial Position
as at 30 June 2013

Current assets
Cash and cash equivalents
Sharl term deposils
Trade and olher receivables
Inventories

Total current assets

Mon-current assels
Proparty, plant and equipment
Intangibles

Total non-current assets

Total assets

Current liabilities
Trade and olher payables
Provisions
Borrowings
Other
Total current liabilities

Neon-current liahilities
Trade and other payables
Pravisions
Borrowings
Total non-currant liabilities
Total liabilities

Net community assets

Total community equity
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Cairns Regional

Council Cairns Daouglas
2013 2013 2013
$ $ §
61,908,973 51,843 820 10,066,053
35,000,000 29,309 287 5,690 713
44,236,423 35,802 268 8,434 155
1,109,027 1,041,921 67,105
142,255,423 117,997,396 24,258 027

3,207,080, 201

2,976,672 220

216,407 982

1,708,408 1,708,408 .
3,204700,608  2,978,360,628 316,407,882
3,437,044,002  5,086,578,024 340,666,008

38,234,515 13,592,895 4,641,621
2,478,845 2,246,088 232,777
3,630,503 3,380,105 250,398

672,883 620,719 52,64

45,016,747 39,839,787 5,176,960
3,304,597 2,963,607 410,500

24,087,484 12,218,854 11,868,630

85,202,510 83,122,116 2 080,484

112,664,682 48,324,668 14,360,024
157,701,439 138,164,455 19,536,384
3279,342,594 2,958 213,569 321,129,025
3,279342,584  2,958,213,569 321,120,025

The above stataments should be read in conjuniciion with the accompanying noles and Significant Accounting Policies.
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Cairns Regional Council
Statements of Cash Flows
For the 5 years ended 30 June 2013

Cash flows from operating activities

Receipls
General rates and ulility charges
Renlal and levies, lees and charges
Operaling grants, subsidies and contributions
Interest received
Other revenue

Payments
Payments to suppliers
Payments to employees
Interest expense

Net cash inflow (outllow) from operating activities

Cash flows from investing activities

Grants, subsidies, contributions and daonations for
capilal acguisilions:
Capital conlributions

Government subsidies and grants
Payments for property, plant and equipmeant
Paymants for intangihle assels
Procesds from the disposal of capltal assets
Met movement n loans and advances
Mat movermnent in short term deposits
Met cash inflow (outflow) from investing activitias

Cash flows from financing activities
Proceeds from barrowings
Repayment of borrowings
Repayment of finance leases
Met cash inflow {outflow) from financing activities
Met increasa (decrease) in cash and cash equivalents held

(Cash and cash equivalents as at 14 March 2008

Cash and cash equivalents as at 30 June 2013
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Cairns
Regional Cairns Douglas
Council
2013 2013 2013
$ $ $
1,106, 250,250 956,848,883 119,401,267
104,238,843 85,014,668 19,224,175
81,532,400 69,180,208 12,352,194
45,043,988 37,559,836 7,484,152
72,034,572 63,585,219 8,469,353
(614,317,1568)  (441,715,066) (72,602,090)
(612,136,027)  (449,950,284) (62,185,743)
(20,323,262)  (28,485,983) (837 279)
363,323,608 322,017,578 31,306,031
41,143,785 39,763,213 1,380,572
" 168,786,057 149,376,289 16,400,768
(650,870,320)  (580,048,032) (60,822 288)
(3,480,606) (2,824 388) (556 308)
5,234,926 4,788 817 445 108
5,000 5,000 -
{35,000,000) (29,308,287) (5,680,713
(474,181,249) (428,347 389) (45,833 B60)
75,838,122 73,196,854 2,841,268
(47,256,327) (d4,274,507) (2,981,820)
(125,964) (125,964) -
28,455 831 28,798,383 (340 552)
(92,101,309) (77.533427)  (14,868,381)
154,311,782 129,377 347 24,934 435
61,009,973 51,843,920 10,066,054

The above staternents showld be read in confunction with the occompanying notes and Significant Accounting Policies,
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Cairns Regional Council
Notes to the special purpose separate financial statements
For the period ended 30 June 2013

1

Special purpose separata financial statements

In March 2008, the former Caims City Council amalgamated with the former Douglas Shire Council Lo form
the naw Cairns Regional Council (Council).

As a rasult of the Local Government [(De-amalgamation Implementation) Regulation 2013 (the Regulation)
the Douglas Shire Council will be re-established on 1 January 2014, based on the boundaries as they existed
immeadiately prior o the 2008 amalgamation. On 1 January 2014, the Douglas Shire Council will commence
oparalions and the conlinuing Caims Regional Council will operale independently of the excised Douglas
Shire component,

The de-amzlgamation is being conducted in accordance with the Regulation and the Department of Local
Government, Community Recovery and Resilience De-amalgamation Transfer Methodojogy . In accordance
with the Regulation, a Transfer Manager has been appointed and a Transfer Commillee eslablished. The
Transter Manager is responsible for managing the formation of the Douglas Shire Councll. Tha Transfer
Commillee comprises the Transfer Manager and Council's Chiel Execulive Officer and s responsible for
making decislons on matlers such as the transfer of assels and labilities to Douglas Shire Council,
aslablishment of joint agreements to ensure continuity of business and daciding on de-amalgamation costs.

These special purpose separale financial statemenis have been prepered in order to provide financial
information in respect of the two de-amalgamating components of Caims Regional Coungil to assist with
» idenlifying the impact that transactions reasonably attributable to the soon to bs farmed Douglas Shirs
Council have had on the Cairns Regional Council financial stalements for the period since amalgamalion
on 15 March 2008 to 30 Juna 2013; and
= ostablishing, In conjunction with a similar exercise to be undartaken for the perod 1 July 2013 to 31
December 2013, the assels and liabllities which Council will transfer to the new Douglas Shire Council on
1 January 2014,

Basis of preparation

{a) Statement of compliance

The special purpase separate financial statements comprise:
= Incoma Statements for the year andad 30 June 2013;
= Statements of Financial Position as at 30 June 2013; and
s Stalements of Cash Flows for the period since amalgamation on 15 March 2008 o 30 June 2013,

The special purpoese separale financial stalements reflect:

a) the results for the Caimns Regional Council as a whale for the pericd ended 30 June 2013 and its financial
position as al that date which agree in aggregate to Council's 2012M3 annual statutory financial
statements, and

k) tha allocation of Councils rasults and cash flows and its assels and liabilities betwean the continuing
Caims Regional Gouncil component (Cairns) and the Douglas Shire component {Douglas).

Council's annual statulory linancial stalemenls for each of the years post amalgamalion lo 30 June 2013
have been prepared in accordance with Australian Accounting Standards and havae been audited by the
Queensland Audit Office. The financial informalion in these special purpose separsled financlal statements
in respect of whole of Council has been extracted from and agrees with Council's annual statutory financial
statements and Councils underlying financial records. The financial informaticn in the Caims and Douglas
columns is unaudited. As these separale financial stalements are special purpose financial slatements, they
da not comply with Australian Accounting Standards.
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Cairns Regional Council
Notes to the special purpose separate financial statements
For the period ended 30 June 2013

2

(b}

{e)

Basis of praparation (continued)
Basis of measurement

The Tinancial informalion for whole of Council has been exiracied from Council's annual statutory financial
statements which are prepared under the historical cosl convention except for some classes of non-current
assals whers the ravaluation method under AASB 116 has been applied.

Presentation framewark

Since March 2008, Ceims Regional Council has operated as one inlegrated business and transactions
relating to the previous Douglas Shire Council area were not separately identified or segregated in Council's
accounting system. Maost of Council's services operate seamlessly across the Douglas region and remaining
Council arga. Therefore, it has baen necessary for the Transfer Commiltes lo datermine a financial
saperation methodology lo allocate revenue and expenses, and assels and liabilities between the lwo
components of Council, i &. Caimns and Douglas.

Tha Transfar Committas has ensurad that the financial soparation methodolagy adopted is both appropriate
in the circumslances, and is in accordance with the methodology contained in the De-amalgamation Transfer
Meathodology document published by the Department of Local Government, Community Recovery and
Resilience (and which can be accessed at the Depanment's websita).

An overview of the Transfer Commiltee’s financial separation methodology and assumptions in respect of the
allacations mads is sat out balow.

Revenue and expenses

Revenue allocated to Douglas comprises rates, |svias, charges and fees collectad from residents in the
Douglas area, together wilh income arising from assels that will be transferred to Douglas as well as other
ravanue, including interest on term deposits. The balance of Council revenue is therelore allocated to Caims.

Expenses allocatad to Douglas include depreciation and other expenses that can be aftributed 1o the assets
that have been allocated to Douglas, as well as other operaling expenses. The balance of Council expenses
is therefore allocatad to Caims.

Revenue and expenscs allocated lo Douglas have been allocated from Council's underlying financial
infarmation on a direct basis wharever possible. The direct basis is where the revenue or expenses can be
directly asscciated with a specific activity or physical location associated with the Douglas area. Where direct
altribution is not practicable, revenue and axpenses have been allocated using seither (a) a clear driver that is
readlly identifiable and is an appropriate basis on which lo allecale, or (b) by applying an appropriate ratio to
tha revenue or sxpenses across the whole of Councll area and then apportioning them on that basis betwoen
Douglas and Caims.

Assels and liabilities

Similarly, assels and liabilities have been directly atiributed wherever possible. In instances where direct
altribution Is not practicable, judgemant has been used to determine a sultable apportionment mathod for the
related revenue or expenditure item. Cash has been apporlioned based on the opening balances inherited by
Council on amalgamation and the recanslruction of the cash flews for the peniod of amalgamalion. Similarly,
loans and borrowings have been allocated basad on tha apening balances on amalgamation and the diract
allocation of new borrowings and repayments over the period of amalgamation.

The aclual cash and borrowings which will transfer 1o the re-formed Douglas Shire Council on 1 January 2014

will ciffer from the disclosed amounts at 30 June 2013 due lo a number of factors, bul in particular, the effect
of transactions that accur botwaen 1 July 2013 and 31 Dacember 2043,
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Cairns Regional Counwil

Notes ta the special purpose separalte financial statements
Faor the period ended 30 June 2013

3 Significant accounting policies

The financial information for whole of Gouncil has been extracted from and agrees with Council's annual
statutory financial statements. Refer to Council's 2012/13 annual statutory financial statements for the
significant accounting policies applied by Council in its financial stalements.

4 Cash and short term deposits Cairns
Regianal Cairns Douglas
Council
2013 2013 2013
$ 5 $
Cash and cash equivalents 61,808 973 51,843,920 10,066,053
Shorl term deposils ‘ 35,000,000 20,309,287 5690,713

96,209,973 81,153,207 15,756,766

All short {enm deposils are in Australian dollars. Short term deposiis are haeld in Wesipac Banking

Gorpuoration, Bank of Queensland, Bendigo Bank and Malional Auslralia Bank end are considered lo be low
risk investmeants.
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Douglas 8hire Gounell Transfar Commlllee's Declaratlon

Intha oplnlon of the Dauglas Shire Gouncil Transfer Gomimliles:

{a) the speclal purposes separale Dnancial slalements thal are sol oul on pages 1 1o G present (alrly the
financlal Informallon which has been exlrecled from the underlying Iin_aJnGIal racords of Calms
Raglonal Gouncll; and i .

(b} the soparale linancial slatemenls have been prepared In aceordance with the Douglas Shire bent:"
Transfer Gormmlitles’s financlal seperation melhadology as sel oul In Nole 2.

Slgned in accordance with a resaluflon of the Douglas Shire Councll Transfar Commillee:

Daled al Calms this 20lh day of Degember 2043,

Mambef of Dotglas Shive Catnell Transfer Canmilies
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A

Independent reasonable assurance report to
the Douglas Shire Council Transfer Committee

We have performed areasonable assurance engagement in respect of the accompanying gpecial purpose
separate financial statements of the de-amalgamating Cairns Regicnal Council (Council) showing the financial
Information for whole of Council and the separate financial information of Douglas Shire Councll (Douglas) and
the continuing Calms Regional Council (Cairns). The separate financial statements comprise the income
statermnents for the year ended 30 June 2013, statements of financial position as al 30 June 2013, statemenls
of cash flows for the period 15 March 2008 to 30 June 2013 and notes 1 to 4.

Transfer Commitfeas’ respansibitity for the separate financial statements

The Douglas Shire Councll Transfer Committee (Transfer Commiltee) is responsible for the extraction, from
Gauncil's underlying financial records, of the financial infarmation necessary for the preparation and
presantation of the separata financial statements. This rasponsibllity includes determining the financial
separation methodology used {o extract the financial information from Council's underlying financial records
and its allacation to Douglas and Cairns. The Transfer Commitiee’s responsibility also includes such controls
and procedures as lhe Transfer Commitles determines are necessary lo enable the preparation of the
separate financial stalements that are free from material misslalernent whether due to fraud or error.

Auditor's responsibflily

Our responsibility is to express an apinion to the Transfer Commitiea on the preparation and presentation of
the separate financial statements in accordance with the financial separation mathodology, as set out in note 2
to the separate financial statements.

We have performed our work in accordance with Stendard on Assurance Engagements ASAE 3000
Assurance Engagements Qther than Avdits or Raviews of Historical Financiad informatian, and accardingly
Included such lests and procedures as we considared necessary In the circumnstances, Ouwr proceduraes
induded obtaining an understanding of the financial separation methadalogy as set out in nole 2 and
sxamination, on a tast basis, of evidence supporting the saparate financial statements. These procedures
have been undertaken to form an opinion whether, in all malerial respects, the financial information in the
separate financlal stataments for the period ended 30 June 2013 has been extracted from the underlying
financial recards of Cairns Regional Council in accordance with the Douglas Shire Councll Transfer
Commiltee's finandial separation methodology as sel oul in note 2,

Qur procedures did nct cover the compleleness or accuracy of the underlying financial records of Cairms
Regional Council from which the ssparate financial statements have bean prepared.

KPWMG, an Australian partnarship and a mambaer firm

of the KPMG natwork of independent member firms  Ligbllity limited by a schame
affiliated with KPMG Intarnational Cooparative approved under Professionsl
["RPMG International"), a Swiss entity. Standards Legislation.
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A

Independent reasonable assurance report to
the Douglas Shire Council Transfer Committee (continued)

Inherent imitetions

Becausa of the inharent imitaticns of any internal control structure, it is possible that arfors or irregularities
may occur and not be detecled. Qurreasonable assurance engagement is nol designed Lo delect all
weaknesseas in the separate financial statements, as the engagement has not been parformed continuously
throughout the period and the procedures performed on the separale financial statements and their
compllance measures were undertaken on a test basis.

Any projection of the evaluation of the operation or outeomes in respect of the separate financial statements to
futura pariods is subject to the risk that the procedures may become Inadaquate beeause of ehanges in
conditions, or that the degres of compliance may deteriorate.

The reasanable assurance opinion expressed in this report has been formed on the above basis

Opirior

In our opinien, in all matarial respects, the financial information in the separate financial statemeants far the
period ended 30 June 2013 has been extracted from the underlying financial records of Cairmns Regional
Council In accordance with the Douglas Shire Councll Transfer Committea’s financial separafion methodology
as setoutin note 2.

Resiriction on disiribution and use

This repart has been prepared for the Transfer Committee for the purpose of assisting the Transfer Committes
in meeting the Lozal Government (De-amalgamation Implementaiion) Regwation 2013 requirements as set out
in Part 4 seclions 38 and 39 of the Regulation. We disclaim any assumption of responsibility for any reliance
on this report, or the separate financial statements to which it relates, to any person other than the Douglas
Shira Council Transfer Committes, or for any purpose other than for which it was prepared.

Mafters relating to elsctronic presentation

This report relales to the Transfer Commillee's separate financial statemenls prepared in accordance with the
financial separation methodology as set out in note 2. Whera this report is displayed an the Douglas Shire
Council or Cairns Regional Councll websites, the Transfer Comimittee is responsible for the integrity of the
wehsites. We have nat been engaged lo report on the inlegrily of these websites  This repart is prepared only
for the purpose as dascribad abave, and does not provide an opinion an any other informalion in the wabsites
that is relaled (o these separale financial slalements,

K sl

-

KPMG

i

Graham Coonan
Parinar

Cairmns
20 December 2013
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ORDINARY COUNCIL MEETING

14 JANUARY 2014

APPOINTMENT OF ALTERNATE ACTING CHIEF EXECUTIVE OFFICER
Jeff Tate - Acting Chief Executive Officer

RECOMMENDATION:

That Council resolve to:

1. delegate authority to the Acting Chief Executive Officer under Section 257
of the Local Government Act 2009 to appoint an (alternate) Acting Chief
Executive officer under the provisions of Section 195 of the Local
Government Act 20009.

2. delegate authority to the Mayor under Section 257 of the Local Government
Act 2009 to appoint an (alternate) Acting Chief Executive Officer under the
provisions of Section 195 of the Local Government Act 2009, in the
absence of the Acting Chief Executive Officer.

EXECUTIVE SUMMARY:

Council providing delegation to the Acting CEO and Mayor to appoint an alternate
Acting CEO, as or when the need arises, ensures a seamless continuation of Council’s
services in the absence of the Acting CEO.

BACKGROUND:

| have been appointed Acting Chief Executive Officer (CEO) through Section 18 of the
Local Government (De-amalgamation Implementation) Regulation 2013. However, it
would be wise to have arrangements in place that would enable the appointment of
another officer to act in the role during any periods of my absence or inability to act.

Section 195 of the Local Government Act 2009 reads:

A local government may appoint a qualified person to act as the chief executive officer
during—
(a) any vacancy, or all vacancies, in the position; or
(b) any period, or all periods, when the chief executive officer is absent from duty
or can not, for another reason, perform the chief executive officer’s
responsibilities.

PROPOSAL:

The proposal is that Council delegate authority to the Acting CEO and the Mayor in
absence of the Acting CEO which enables the temporary appointment of an alternate
Acting CEO should the need arise. The commentary to the Local Government Act 2009
states that this authority to appoint an Acting CEO may be delegated.
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RISK MANAGEMENT IMPLICATIONS:

Not having arrangements in place to make an appointment as Acting CEO would
expose the Council to some risk such as inability to execute some documents and also
a lack of clarity about who was in charge of the organisation.

27
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