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COMMUNITY SUPPORT PROGRAM POLICY 

Helen Coulthard:  Community and Economic Development Officer 

Kerrie Hawkes:  Executive Officer/Policy & Strategy Coordinator (# 418103) 

RECOMMENDATION: 

 

That Council: 
 
1 endorse the Community Support Program Policy; 

 
2 adopt the Community Support Program; and 
 
3 delegate authority to the Chief Executive Officer in accordance with the 

Local Government Act 2009 to finalise any minor amendments in relation to 
the Community Support Program 

 

EXECUTIVE SUMMARY: 

 
Council's Community Support Program was workshopped at the Elected Member 
Briefing on 18 March 2014.  Changes to the program were made further to the feedback 
at the briefing. 

BACKGROUND: 

 
In order to allocate grants to community organisations, Council must adopt a community 
grants policy consistent with the requirements of sections 194-195 of the Local 
Government Regulation 2012. 
 
A community organisation is defined by the Local Government Regulation 2012 to be an 
entity that carries on activities for a public purpose, or another entity whose primary 
object is not directed at making a profit. 
 
Council has designed a Community Support Program to be implemented, monitored 
and evaluated in accordance with legislative requirements and good practice. 
 
In particular, Council must comply with the local government principles contained in 
section 4 of the Local Government Act 2009 which are: 

 transparent and effective processes, and decision making in the public interest 

 sustainable development and management of assets and infrastructure, and 
delivery of effective services 

 democratic representation, social inclusion and meaningful community 
engagement 



35 
 

 

 good governance of, and by, local government 

 ethical and legal behaviour of councillors and local government employees. 
 
Section 189 of the Local Government Regulation 2012 requires that Council’s annual 
report contains a summary of its expenditure on grants to community organisation for 
the year.  
 

PROPOSAL: 

 
The proposal is for Council to endorse the Community Support Program Policy. 

CORPORATE/OPERATIONAL PLAN, POLICY REFERENCE: 

 
Douglas Shire Council Operational Plan January 2014 - June 2014 

 Develop and implement a community grants and resources program and policy. 
 

FINANCIAL/RESOURCE IMPLICATIONS: 

 
The costs associated with running the Community Support Program are to be provided 
for in the budget for the 2014/15 financial year. 
 

INTERNAL/EXTERNAL CONSULTATION: 

 

 Relevant Douglas Shire Council staff 

 Douglas Shire Council Elected Members 
 
ATTACHMENTS: 
 
Community Support Program Policy 
Community Support (Major and Minor) Program Administration Timeline 
Community Support Program Forms  



36 
 

 

ATTACHMENT 1 – COMMUNITY SUPPORT PROGRAM POLICY 
 
 

 
DOUGLAS SHIRE COUNCIL  
 

 
General Policy 

 
 

COMMUNITY SUPPORT PROGRAM 
 
Intent To implement, monitor and evaluate the community support program in accordance with 

legislative requirements and good practice 
 
Scope This policy applies to Council staff, Elected Members and grant applicants. 
 
REFERENCE 
  
 Legislation: 
 Local Government Act 2009 
 Local Government Regulation 2012 
 
PROVISIONS 
 

Council provides assistance to not-for-profit organisations through the Community Support Program, 

which is aligned with the following themes of Council’s strategic direction: 

 

 Celebrate our Communities 

 Improve environmental performance 

 Engage, Plan, Partner 

 

A community organisation is defined by the Local Government Regulation 2012 to be an entity that 

carries on activities for a public purpose, or another entity whose primary objective is not directed at 

making a profit. 

 

Council recognises that supporting community organisations through financial and in kind assistance is 

essential in helping develop and deliver programs, activities and events that provide cultural, 

recreational, environmental, community and economic development opportunities in the Douglas Shire. 

 

Objectives 

 

The objective of Council’s Community Support Program is to assist not-for-profit organisations develop 

programs, projects or activities that will benefit the Douglas Shire communities by: 

• Encouraging community involvement and participation in a diverse range of sport and 

recreational, cultural and artistic, environmental and community activities 

• Fostering an understanding and appreciation of the Shire’s history and cultural diversity 

• Promoting and encouraging environmental protection and sustainability 

• Supporting and building relationships with disadvantaged or vulnerable groups in our 

communities 

• Providing economic benefits to the Shire including promoting employment and volunteering 

opportunities 
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• Promoting the Shire as an area of opportunities for families, lifestyle and business 

• Facilitating strong, sustainable and resilient communities 

• Developing community resources (human, financial and infrastructure) 

• Enhancing communications and partnerships with community organisations and Council 

• Increasing opportunities for use of public space and facilities across the Shire 

• Supporting the development and growth of activities and events across the Shire 

 

Process 

 

Information regarding eligibility (applicants and projects), types of funding, funding rounds, assessment 

criteria, assessment Matrix, supporting documentation, application and approval processes, acquittal 

process, conditions and lodgement is detailed in Council’s Community Support Program Guidelines 

document. 

 
 

 
This policy is to remain in force until otherwise determined by Council. 
 
 
Manager Responsible for Review: Executive Officer, CEO Unit 
 
 
 
 
ADOPTED: Click here to enter a date. 
DUE FOR REVISION: Click here to enter a date. 
REVOKED/SUPERSEDED: Click here to enter a date. 
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ATTACHMENT 2 – COMMUNITY SUPPORT (MINOR & MAJOR) PROGRAM (CSP) ADMINISTRATION TIMELINE 
Time  Task Resources  

Two months prior to closing 
date 

Open round and promote CSP  

 Promote funding round through advertisements, flyers, Council website and word of 
mouth  

 Ensure that social justice considerations are met eg what additional mechanisms can be 
used to raise awareness of CSP in the community 

 CSP posters  

 

Prior to closing date Information for prospective applicants 

 Hold community information sessions, one on one meetings, telephone calls with 
prospective applicants  

 

Within 2 weeks following 
closing date 

Receive applications 

 Check each application prior to closing date to ensure that it is signed and has required 
support material. This allows time for the application to be successfully completed 
before assessment 

 Record applicant information on Excel workbook 

 Copy and collate application forms and assessment sheets and forward to CSP 
Assessment Panel 

 Excel workbook  

 An assessment sheet template for CSP 
Assessment Panel  

  

Approximately 2 weeks 
following closing date 

Assessment meeting 

 Hold assessment meeting to discuss applications and develop recommendations for 
funding to Council 

 Record minutes of meeting   

 Retain all signed Assessment Sheets 

 Enter all recommendations in Excel workbook  

 Prepare report for Council on recommendations for CSP funding  

 When setting the date for this meeting, make 
sure that Assessment Panel members have 
sufficient time to read and pre-assess 
applications  

 Note: all documentation is available to 
applicants under the Right to Information Act 
2009 

 Council Report Template 

First available Council 
meeting 

 Present report to Council for ratification  

Following Council meeting Contact all applicants about the results of their application: 

 Include constructive feedback for unsuccessful applicants 

 Send letter of offer to successful applicants (grantees) including any special conditions 
on funding set at assessment meeting 

 Include an Outcome Report with the letter of offer 

 All letter templates  

 Outcome Report template (acquittal form) 

 Publicise outcomes 

 Arrange Media Release re outcomes of CSP funding round  

 Media Release templates 
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  Completion and return by grantees of signed letter of offer and other relevant forms  

Upon receipt of the signed 
acceptance and other forms 
from grantees 

Release CSP funding 

 Make payments to grantees –posting a cheque, part of a ceremony at the start of the 
next Council meeting, or a more public event or direct credit to a bank account 

 

Within timeframe identified in 
application form 

CSP projects 

 Grantees undertake funded project  

 Remind grantees that all promotional material, posters, flyers, invitations, media 
releases created by grantee should contain appropriate Council acknowledgement 

 Encourage grantees to invite Councillors to attend events where relevant 

 

 Change of purpose 

 Grantees must seek permission for any changes to funded projects, including time 
frame. Requests must be made to Council in writing before changes are implemented. 
Requests are considered by the CSP Assessment Panel and permission is given in 
writing (email is acceptable)  

 

No later than 4 weeks after 
approved completion date of 
project 

 Grantees complete Outcome Report and submit to Council Officer  Outcome Report template  

After 4 weeks from 
completion of project 

 Send receipt of Outcome Report letter 

 Send out reminder notices for any overdue Outcome Reports and continue to monitor  

 Template letters 

Ongoing   Receive Outcome Reports and record in Excel workbook  

 Copy Outcome Report and forward to CSP Assessment Panel members  

 

Next CSP Assessment Panel 
meeting 

 Schedule meeting to assess Outcome Reports (this could be in conjunction with 
Assessment meeting for the next round of funding) 

 

  Send Approval of Outcome Report letters to grantees  Template letters  

 Follow up actions 

 Write media release regarding projects with quality outcomes  

   

  Continue to follow up any overdue Outcome Reports. After 3 unsuccessful reminder 
letters send Notice of Ineligibility to Apply and record grantees’ details as ineligible until 
an acceptable Outcome Report is received 

 

 Template letters  
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ATTACHMENT 3 – COMMUNITY SUPPORT PROGRAM FORMS 
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