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G2 To encourage and support our vulnerable and disadvantaged communities. 

G3 To promote inclusiveness, through accessible programs, social infrastructure and facilities that meet the needs of our diverse communities and visitors. 



 

 



 

 

G1 To develop a sustainable Capital Works program that generates local opportunities for employment. 

G2 To support the growth of local business and industry, and to encourage commercial investment in the Shire. 



 

 

G3 To increase opportunities to promote the Shire as a destination of choice. 



 

 

G1 To enhance and preserve cultural heritage, natural and built environments through sound planning and community involvement. 



 

 



 

 

G2 To reduce the consumption of energy and other resources in all Council operations. 



 

 

G1 To implement the Community Engagement Framework and Guidelines as adopted. 

G2 To develop enhanced collaborative partnerships with all stakeholders to achieve community outcomes. 



 

 

G3 To ensure effective disaster management planning to support the Douglas Communities. 



 

 

G1 To develop a financially sustainable organisation through sound strategic planning. 

G2 To demonstrate leadership in local government through sound, transparent, accountable and equitable decision making. 



 

 

G3 To deliver services to our communities in an efficient, productive and cost effective manner. 


