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Ongoing and Recurring Operational Responsibilities 

In addition to the specific initiatives identified for the 2019/2020 financial year, the ongoing work of each department/branch of Council forms part 
of Council’s ‘business as usual’ operations.  A summary of the ongoing responsibilities is listed below: 

MANAGEMENT TEAM 

Good Governance – Facilitating the decision making and leadership of Council through provision of advice and information.
Strategic Planning – Planning for a successful future for the Shire.
Community Sustainability – Identifying and acting on opportunities to strengthen the economic, environmental and social base for the Shire.
Financial Sustainability – Planning for and supporting the development of a financially sustainable Council.
Organisational Performance and Culture – Managing the resources of Council effectively and efficiently to ensure sustainable
performance, a high level of service delivery and a positive culture.
Engagement and Advocacy – Creating and supporting productive and strategic relationships with the communities of Douglas, local and
regional stakeholders and other levels of government.

PEOPLE AND COMMUNITY SERVICES 

Promoting and enhancing Council’s corporate image through the implementation of high quality communications, marketing and media
liaison.
Actively collaborating with the business community and organisations to support and develop economic development opportunities in the
Shire and regionally.
Actively participating in the development of opportunities for all sectors of the community including but not limited to the arts, culture and
sports.
Developing and implementing community resilience programs throughout the Shire.
Actively collaborating with community groups, organisations and various levels of government to develop and implement programs and
activities that encourage capacity building and inclusiveness.
Developing, implementing and promoting Council’s grants program.
Providing grant information and support for community groups and grant applicants for Council projects.
Ongoing coordinating of Council events, supporting Council funded events and provision of advice for other event organisers.
Coordinating, planning and delivering library services to residents and visitors of the Shire.
Complying with Queensland Public Libraries standards and guidelines.
Providing a welcoming creative Library space in Mossman and Port Douglas that delivers programs and activities to support and enhance
reader development, lifelong learning and participation for all.
Providing a property services function which optimises utilisation of Council facilities and ensures a strategic approach to property
management.
Managing Council’s human resources functions including employee relations, compliance, compensation and benefits, training and
development, recruitment, and all other employee related matters.
Ensuring Payroll is processed in a timely manner and is compliant with all relevant legislation, policies and procedures.
Supporting Council’s Workplace Health and Safety system ensuring the provision of a safe working environment for all employees.

ENVIRONMENT AND PLANNING 

Ensuring land use assessment and environmental planning functions are carried out in accordance with statutory requirements, including
processing of Development Applications and Operational Works Applications within legislated timeframes.
Administering compliance with relevant State legislation, Council Local Laws and the Douglas Shire Planning Scheme.
Managing Local Law, Environmental Health and other delegated licensing, permitting and registration functions.
Undertaking strategic land use planning functions in accordance with statutory requirements.
Managing recycling and waste collection and disposal contracts and Council’s Resource Management facilities in a safe, sustainable and
environmentally sensitive manner.
Providing strategic direction and outcomes for delivering environmental sustainability in the Shire.
Developing and implementing a disaster management policy and programs to achieve the objectives of the Disaster Management Act 2003,
in particular the promotion of safer, and more secure and resilient communities.

WATER AND WASTEWATER 

Managing the Water and Wastewater income and expenditure within approved budget and in accordance with Council strategies and plans.
Meeting wastewater compliance within statutory requirements and licence conditions.
Supplying drinking water and recycled water that meets customer quality requirements and agreed service standards in accordance with the
approved Drinking Water Quality Management Plan.
Managing and developing Trade Waste and Plumping Applications in the Shire.
Managing Council contracts and where required, negotiating new contracts relating to Water and Wastewater.
Maintaining Council’s Water and Wastewater assets to ensure maximum lifespan and output capacity in the lifecycle of those assets.
Monitoring systems, procedures and the workplace environment to ensure equipment, plant and machinery is safe to operate and work
processes comply with workplace health and safety legislation and standards.
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PROJECT MANAGEMENT OFFICE 

Undertaking project management of major capital construction activities for Council.
Undertaking project management of disaster rehabilitation construction activities for Council.
Providing advice on design, procurement, approvals and construction functions to internal and external stakeholders.
Delivering projects in an efficient, environmentally sustainable, quality assured and timely manner.

INFRASTRUCTURE SERVICES 

Continuing the development and implementation of infrastructure planning to enhance and preserve the natural and built environment.
Coordinating the development and implementation of the Landscape Management Plan.
Planning and construction of a network of bicycle trails, traffic separation and management arrangements.
Asset assessment and valuation to prioritise road reseals, road rehabilitation, building facility upgrades, stormwater network improvements,
parks and playgrounds.
Coordinating Pest Management Activities across Council controlled, State Government and private land.
Coordinating disaster recovery activities in accordance with disaster management procedures.
Fleet Management services including maintenance and asset renewal.

FINANCE AND CORPORATE SERVICES 

Coordinating the annual audit of Council’s financial systems and financial statements and achieving an unmodified audit result.
Complying with all relevant legislation, policies and procedures including statutory reporting requirements.
Facilitating the Rates & Water Billing functions and managing Debtor balances within acceptable limits.
Processing Accounts Payable within the allocated timeframes and trading terms.
Supporting the Information Technology function with set up of new systems and ongoing support for Council operations.
Delivering a quality frontline service ensuring a high standard of customer service that meets the needs of Council and its communities.
Provision of Integrated Services for Corporate Services and Operations.
Managing Council’s records management system ensuring processes and systems are in place to capture all Council records and maintain
legislative compliance.

GOVERNANCE 

Developing and maintaining an effective risk management system and culture to mitigate risks to Council.
Ensuring Governance systems, functions and reporting frameworks are developed and implemented to meet organisational requirements.
Providing a quality complaints management process for Council which ensures not only legislative compliance but improved service quality
to the community.
Delivering an effective and efficient insurance function ensuring adequate coverage of Council’s assets and provision of a quality insurance
claims function.
Managing Council’s records management system ensuring processes and systems are in place to capture all Council records and maintain
legislative compliance.
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